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BBEJAEHHUE

CoBpemMeHHOE 00pa30BaHuE SBIAECTCA TMHAMUYHONW CUCTEMOM, B KOTOPOM MPOHC-
XOJSIT U3MEHEHHsI, 00yCIaBIMBAIOIIIE HEOOXOAMMOCTh €€ COBEPIICHCTBOBAHUS. 3a1aH
BEKTOD pa3BUTHUS cucTeMbl 00pa3zoBanus B Poccuiickoin denepannn — co3naHue cyBe-
PEHHOI cuCTeMbI 00pa30BaHMsI, €IMHOTO 00Pa30BaTENBbHOTO TpocTpaHcTBa PO. Peanu-
3yerca Hammonaneubiii nmpoekt PO «O6pa3oBanue», mpencTaBieHHbIA psaoM deme-
PAJIBHBIX IIPOEKTOB, ONPEICISIFOIINX IPUOPUTETHBIC HAIPABICHUS PA3BUTHSI CUCTEMBI
o0OpazoBaHMs.

Co3nanbl ycioBuUs JU1sl OOHOBJIEHUS CUCTEMBI OOIIETO 00pa30BaHus: pa3paboTaHbl
HOpPMaTHBHO-IIPAaBOBBIE OCHOBAHMS Ul CO3/JAaHUS €IMHOTIO 00pa30BaTENbHOIO IPO-
ctpancTBa; 00HOBIEeHb! OI'OC obmero oOpa3oBaHus; B 00pa3oBaTeNbHBIN MpoLEece
kol BHeApstoTes POOII, pazpabareiBatoTcs €MHbIE yueOHbIE IJIaHbl, padodne Mmpo-
rpaMMBbl; TIPUHATHI TPOPECCUOHATIBHBIE CTAHAAPTHI AEATEIBHOCTH MEeIarOrMYeCKUX pa-
OOTHUKOB U YMPABJISIONIMX KaApOB 00pa30BaTeNIbHBIX OpraHu3alliii; MepecTpauBaeTCs
cucTeMa aTTeCTallMU IeJarorn4eckux KaJapoB; pa3padoTaHa cucTeMa HayqYHO-METOInYe-
CKOT'O COIPOBOXKJEHUS MEAArOTMYECKUX KaJpoB; OMPEIETICHbl MOIXO0Jbl K OLICHKE
3 (EKTUBHOCTH JIeATENILHOCTU pykoBoauTeneil OO; BBOAUTCS MOTUBUPYIOIIUNA MOHU-
TOPUHT HAa MyHHULIUIIATBHOM YPOBHE CUCTEMBI O0Opa30BaHUsL.

Coznanue equHOro oOpa3zoBarenbHOro npocrpancrsa PO ciexyer paccmarpu-
BaTh KaK MHHOBALIMOHHBIN MpoOIlEcC, B KOTOPBII BOBJIEUEHBI BCE 00111€00pa30BaTEIb-
HbI€ OpraHU3aluH, KaXIbli1 pa0OTHUK CUCTEMBI OOIIET0 00pa30BaHUsl.

Peanuzanus mocTaBiIeHHBIX MEPe]l CUCTEMOUM 00pa3oBaHus 1ieJiel OOHOBICHUS
OTIpE/IEIAETCS BO MHOTOM TOTOBHOCTBIO M CIIOCOOHOCTBIO KaK OT/IEIBHO B3SITHIX NE/1a-
TOTMYECKHUX U PYKOBOJSALIMX PAOOTHUKOB, TaK U MEAArOrMYECKUX KOJUIEKTUBOB IIKOJ
B 1I€JIOM paboTaTh B U3MEHSIOIINXCS YCIOBUAX, IEPEBECTU ILIKOIY Ha HOBBIN 3ajaH-
HBI YPOBEHb Pa3BUTHsI, 0OECIICUUTDH 3aJaHHbI B 00pa30BaTEIbHBIX CTaHAAPTAX YPO-
BEHb KauecTBa 00pa30BaHUsI.

B »T0i1 cBsI3M Kaxzaas o0lieoOpa3zoBaTebHAs OpraHu3alus JT0JDKHA MEeperTH
OT pabOThI B pEXKUME CTAOUIIBLHOTO (DYHKIIMOHUPOBAHUS B PEXKUM PA3BUTHS, B UHHO-
BaLIMOHHBIN PEKUM JEATEIbHOCTH.

Ocobast poJib OTBOJUTCSA PYKOBOJCTBY 00111€00pa30BaTEIbHBIX OpPTaHU3AIIMIA.
B pamkax aIiMUHUCTPUPOBAHUS IEATEIILHOCTH 00pa30BaTENbHON OpraHu3alui pyKoBO-
JUTEIb JOJDKEH 00ecTIeunBaTh pealn3aliio KaapoBoil HOIUTHKH, POPMUPOBATh OpraHu-
3aI[MOHHYIO CTPYKTYpY, IITaTHOE paclcaHue, IJIAaHUPOBAaTh MOTPEOHOCTH B Kajipax, op-
raHU30BbIBaTh WX MOAOOP U T. 1., POPMUPOBATH CUCTEMY MOTHBALUM M YCIIOBHS IS
po(eCCHOHAIBHOTO Pa3BUTHS TIEIarOTHICCKUX U MHBIX PAOOTHHKOB 00pa30BaTEIbLHBIX
opranuzanuii. OCHOBHAs 1IeJb YIIPABICHUS — CO3JJaHNE HEOOXOIUMBIX KaJpOBBIX YCIIO-
BUH Ul pean3aliy CTallMOHApHOTO 00pa3zoBaTeNbHOro npoiecca. Pabora B MHHOBA-
LIMOHHOM PEXHUME IPEJIIoIaraeT B MePBYIO OUepeb 0OecTIeueHUE OepexKaroiero pas-
BUTHSI CaMOW CHCTEMbl BHYTPHILKOJIBHOTO YIPABICHUS, CO3JaHUE YCIOBUHU IS
pa3BuUTHsA 00pa30BaTEIILHON OpPraHU3alMU, PA3BUTHS KaAPOBOTO MOTEHIIHAIA.

Kak oneHnuTh KanpoBelil noTeHuuan mKoiasl? COOTBETCTBYET JIM €ro KauyecTBO
1 YPOBEHb IIOCTABJICHHBIM LIEJIIM U 331a4am? Kak onpenesnTs HanpasiIeHNs pa3BUTHS
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KaJIpOBOTO MOTEHITMAIa 00IIe00pa30BaTEIbHON OPraHU3alMH B YCIOBUAX (OPMHUPO-
BaHMsI €JMHOTO 00pa3oBaTeNLHOIO pocTpaHcTBa PO?

PykoBoacTBY 00pa3oBaTelbHBIX OpraHU3allHii BaXKHO 3HATh OCHOBBI HHHOBAIIU-
OHHOTO MEHEKMEHTAa, METOJIbl OLIEHKU KaJpOBOTO MOTEHIIHANa, 0COOEHHOCTH €ro
Pa3BUTHS B Pa3HBIX PEKUMAX JAEATEIbHOCTH MIKOJIBI.

Llens MeTOAMYECKUX PEKOMEHIAIINHI — KPaTKO MPEICTaBUTh MOHATUHHO-TEPMHUHO-
JIOTUYECKHH PsiJl, KacaIOIIMICS BOPOCOB MHHOBAIIMOHHOM AEATEIbHOCTH, OLICHKH H pa3-
BUTHS KaJIpOBOTO MOTEHIIMAaIa 00111e00pa3oBaTeIbHON OpraHU3alliy; MoKa3aTh 0COOeH-
HOCTH YIpaBJICHHUs pPa3BUTHEM KaJpOBOT0 MOTEHIMATA B MHHOBAIIMOHHOM PEKUME
JEATEIFHOCTH IIKOJIBI, PACCMOTPETh METO/IbI OIIEHKH KaJpOBOr0 MOTEHIIMAJIA IIKOJbI.
Ocoboe BHUMaHHE YJEIICHO YIPABJICHUIO COMPOTUBICHUEM TIEIarOTHYECKUX paOOTHH-
KOB HEOOXOJUMBIM W3MEHEHUSIM B COJICPKAHUU W OpTaHU3alNU JISTeIbHOCTH TIe/1aro-
TMYECKOro KoJulekTuBa. IIpencraBieHa 3BOMIONMOHHAs (YpOBHEBAs) MOJEIb PA3BUTHSA
KaJpOBOT'0 MMOTEHIIMANA IIKOJIbI B YCIOBUSIX MHHOBALIMI.



KAJIPOBBI MNOTEHLUAJ LIKOJIBI:
OCHOBHBIE MMOHSITUS U TEPMUHBI

JIns XapaKTEpUCTUKHU YEJIOBEUECKUX PECYPCOB B OPraHU3aLUU HCIIOJIb3YETCS
LENbINA psAJl MOHATUNA U TEPMUHOB: paOOTHUK, IITAT, KAAPbI, IEPCOHAN, KaIPOBBINA pe-
CypC, KaApOBbII MOTEHIUAN U JIP.

[lepconain B mepeBoe ¢ TaTUHCKOTo — personalis — o6o3HavaeT «muHbIiy. [lep-
COHaJI IIKOJIbI — 3TO IUTAaTHBIA COCTaB PAOOTHUKOB LIKOJIBI, PEATU3YIOIIMX CBOM ITpaBa
Y BBITIOJIHSIOMIUX O053aHHOCTH Ha OCHOBE TPYAOBOTO JJOTOBOpa (KOHTPAaKTa), HHCTPYK-
LU, TOJDKHOCTHBIX XapaKTEPUCTHK M JPYTUX HOPMATHBHBIX akTOB. COCTAaB mepcoHasa
IIKOJIbI OMPEAETSETCs ITaTHBIM pacniucanueM. LllTatHoe pacrivcanue — 3To JOKaIbHbBIN
HOpPMAaTHBHBIN aKT, KOTOPBIA MPUMEHSETCS A1 OPOPMIIEHUS CTPYKTYPBI, IITATHOTO CO-
CTaBa W IUTATHOM YHCJICHHOCTH OpraHm3auuu. OHO CONEP)KUT MEPEUYEHb CTPYKTYPHBIX
IIOJIPA3/IECIICHAN U JIOJDKHOCTEM, CBEJICHUS O KOJIMYECTBE IUTATHBIX €IMHUL] U pazMepax
JOJKHOCTHBIX OKJIaJIOB M Ha/10aBOK, YCTAaHOBJICHHBIX Y pa0oTOaTesl.

[lepconain mKoJIbI MOAPA3ACISICTCS HA anmnapaT ynpaBieHus (yIpaBIeHUECKHUE
KaJIpbl — aIMUHUCTpAIUs, YIpPaBICHYECKass KOMaHa IIKOJIbI) U paOOTHUKOB CTPYK-
TYPHBIX OJpa3AeIEHUN U CIyXkO0.

[To ¢pyHKIMOHATBEHBIM OOSI3AHHOCTSIM BBIJEIAIOT aIMUHUCTPATUBHBIN (2 IMUHH-
CTpaTUBHO-YIIPABJICHYECKUI), TIeIarOTHYeCKUi, 00CTyKUBaIOIIMKA nepcoHall. B mrat-
HOM PACIMCAHHUH IIKOJ MOT'YT ObITh MEAUIIMHCKHE PaOOTHUKH, IICUXOJIOTH, JIOTOIEIbI,
neeKTOJIOTH U JIp.

Kanpel — 370 OCHOBHOM (IUTaTHBIN, TOCTOSHHBIN ), KaK TPaBUIIO0, KBATU(DUIIPO-
BaHHBIA COCTAaB paOOTHUKOB OpPraHU3ALNH, YUPEKJECHUS, OOUIECTBEHHOM OpraHu3a-
uuu. B 3TOM cMbIcnie «Kaapb» U «IIEPCOHAT PACCMATPUBAIOTCS KAK CHHOHUMBI.

[ToHsTHE «IMOTEHIIMAT», 00pa30BaHHOE OT JiaT. potentia, JOCIOBHO TEepeBO-
JUTCSI KaK CKPBbIThIe BO3MOXKHOCTHU (cHiia). B mMpokom cMbICie cioBa coeprKaHue
MOHATHUS «IOTEHIMA» CBOAUTCS K 0003HAUEHHIO UCTOYHHMKA BO3MOKHOCTEH (3ama-
COB, PECYPCOB), KOTOPBIE MOTYT OBITh 337 CTBOBAHBI JIJI PEIICHUS KaKou-Tn0o 3a-
nauv. B cioBape OxeroBa moTeHMana pacCMaTpHUBAETCA KaK «CTENEHb MOIIHOCTH
B KaKOM-TMOO OTHOUIIEHUH, COBOKYMHOCTb CPEICTB, HEOOXOAUMBIX JUIsI Yero-
HUOyb». To ecThb «OTEeHUHA» SIBISIETCS CHHOHUMOM «PECYpPCOB, CKPBITHIX BO3-
MOHOCTEH, KOTOPbIE€ MOTYT NPOSBUTHCS B ONPEACIICHHBIX YCIOBHUSAX». B 3TOM
CMBICJI€ KaJpOBBI MOTEHIIMAJI PACCMATPUBAETCS KaK OJHUH U3 BUIOB PECYpPCOB IS
BBINOJHEHUSI (YHKIUM W JOCTHXKEHUS 1iesiel. TepMUHOM «KaJpOBBIM MOTEHITUAT
XapaKkTepU3YyIOT CKPBIThIE, MTOKA €Ill€ HE MCMOJb30BAHHBIE CTIOCOOHOCTH U BO3MOX-
HOCTH PaOOTHUKOB OpTraHU3allUU, €€ CKPBIThIE PE3EPBHI.

Kanper obecnieunBatoT (hyHKIIMOHUPOBAHUE OpraHu3alu u ee pazsurtue. Kaapo-
BbII MOTEHIMAJ BKIIFOYAET B ce0sl, C OJIHOM CTOPOHBI, MOHATHE KaJpOB, TO €CTh OCHOB-
HOTO (IITATHOTO) COCTaBa MOJATOTOBJICHHBIX, KBATU(UITUPOBAHHBIX pAOOTHUKOB OpTaHU-
3allUid, C IPYTOi CTOPOHBIL, IOHSATUE PECYPCHOM COCTABIISAIONIECH TPYAOBOM CHIIHI [ 1, 4].

B kanpoBoM moTeHUMane BBIIEISAIOT Pa3HbIE COCTABIIOIIME: «AOJITOCPOYHBII
KaJIpOBbIIl MOTEHIMAI», BKIIOYAIOIMINN B ce0s1 paOOTHUKOB, KOTOPbIE MOTYT pEIIaTh



3a7]a4 pa3BUTHS OPTraHU3ALNK; KTEKYIINN KaAPOBBIM NOTEHIHAIDY, BKIIOYAOIINMI pa-
OOTHHKOB, KOTOPBIE UCITOIB3YIOTCS ISl BHITTOJTHEHUS OCHOBHBIX OTEpaIriii opraHu3a-
IIUH1; «IIEJICBON HAKOMUTEJbHBIA KaJIPOBBIN MOTEHIIMA» (POopMHUpYETCs TS pelIeHUs
3a/1a4 CTPATErMYeCKOro Pa3BUTHUsSI OpraHU3AIlMH, MOBBIIMICHHUS €€ KOHKYPEHTOCIIOCO0-
HOCTH (TIPEXKJI€ BCEro, KaJAPOBBINA PE3EPB).

BaxHO BBIIETUTH B KaJIPOBOM MOTEHIMAIEC OPraHU3ALMHU «KaJIPOBBIA MOTEH-
AT YIIPABJICHUS OpraHU3alUei», MO KOTOPbIM MOHUMAIOT UCKIIOUMTEIBHO COCTAB
1 KBaTM(UKAIUIO YIPABIECHYCCKUX KAIPOB, a TAKXKE CTPYKTYPY U CTHIIb PaOOTHI
YIIPABJIEHYECKOTO anmnapara.

Taxum 006pa3om, KaapoBBIid OTSHIIHAI — 3TO MPEXKIE BCET0 0000IICHHAS KOJIU-
YECTBECHHAS M KAYECTBEHHAs XapaKTEPUCTHKA MEPCOHANA KaK OJTHOTO U3 BUIOB PECYP-
COB, CBSI3aHHASI C BBIMOJHEHUEM BO3JI0KEHHBIX Ha HETO (DYHKIIMH U IOCTUKEHUEM I1e-
JIEd TIEPCIEKTUBHOTO PAa3BUTHS OPTraHU3AMU; ATO HMEIONIMECS MMOTCHIUAIBHBIC
BO3MOXXHOCTH PaOOTHUKOB KaK IEJIOCTHON CUCTEMBI (KOJUIEKTHBA), KOTOPHIE UCIIOJIb-
3YIOTCSI 1 MOTYT OBITh UCIIOJIL30BaHbI B ONIPEICIICHHBI MOMEHT BPEMECHH.



KAJIPOBBIN MOTEHIIUAJI IIIKOJIBI KAK COCTABHAS
YACTb HHHOBAIHOHHOT'O TIOTEHITUAJIA
OBIHIEOBPA30OBATEJIBHOU OPI'"AHU3ALIUN

OOHOBIIEHHE CUCTEMBI 00Pa30BaHUs B HACTOSIIEE BPEMsI OCYIIIECTBIISICTCS B pam-
kax HammonanbHoro npoekra «O6pazoBanue». B coctaBe HallMOHAIBHOTO POEKTA pe-
anu3yloTes psia deaepantbHbIX MpoeKToB. DopMHUpoBaHUE €AMHOTO 00Pa30BATEIHLHOTO
npoctpaHcTBa PO cineayer paccMaTpuBaTh KAK MHHOBALIMOHHBIN MPOLECC, B KOTOPBIN
BOBJICUEHBI ITPAKTUYECKH BCE 00111€00pa30BaTEIIbHbIE OPTaHNU3alIUH.

[ToTpebHOCTH B OOHOBJIEHUM CUCTEMBI OOpPa30BAHMS B 1IEJIOM U IIKOJ B YaCT-
HOCTH HOCSIT 0OBbEKTHUBHBIN XapaKTep U HE 3aBUCAT OT BOJIM U JKeJIaHUM paOOTHUKOB
IIKOJ. YIOBJIETBOPEHHE IMOTPEOHOCTU IIKOJIbI B OOHOBJIEHUU MOYET OCYIIECTB-
JAThCS KaK B PE3YJIbTaTe €€ Pa3BUTHs, TaK U PU COBEPIICHCTBOBAHUM €€ (DYHKIIMO-
HUPOBaHHUs. Y CIIEIIHOCTh MpeoOpa30oBaHUM ONpPEAENseTCs, MPEkKIe BCEro, FTOTOBHO-
CThIO paOOTHHUKOB OCO3HATh 3TH MOTPEOHOCTU B OOHOBJIEHUHU, UX CIIOCOOHOCTHIO
K MHHOBAllMOHHOM J€ATEIbHOCTH.

KanpoBblii moTeHIHAN ClIeyeT pacCMaTpUBaTh Kak OJIHY M3 COCTABJISIOIINUX
MHHOBAIIMOHHOTO MOTEHIMala MKoJIbl. MIHHOBallMOHHBIN NOTEHIMAI TPEACTABISAET
co00#1 COBOKYIHOCTh BO3MOYKHOCTEHN (BHYTPEHHUX PECYPCOB) JUIsl OCYIIECTBICHMUS
npeoOpa3yromux u3Menenuid. Kagposbie pecypcebl (JIMUHOCTHBIA MOTEHLMAT padboT-
HUKOB U PYKOBOJAMTEJEH) BO MHOTOM OIPENEISAIOT OCOOEHHOCTH, CKOPOCTh, PE3YJIb-
TaTUBHOCTBH IpoIlecca HOBOBBEJEHUS B IIKOJIE, CIIOCOOHOCTh CO3/1aBaTh, BOCIIPUHHU-
MaTh U PEaIn30BbIBATH HOBILIECTBA, CIOCOOHOCTDH IIKOJIbI K CAMOPA3BUTHIO.

K BHyTpeHHNM pecypcaM HHHOBALIMOHHOIO MTOTEHIMANA IKOJIbI Haps1y C KaJ-
POBBIMH OTHOCSITCSI TAKYKE MaTEpHAJIbHbIE U (PUHAHCOBBIE PECYPCHI, KOTOPbIE OTIpEe-
JSIOT BO3MOXHOCTH SKOHOMHYECKOTO CTHUMYJHMPOBAHUS PAOOTHUKOB 3a padboTy
M0 BHEAPEHUIO HOBILIECTB.

PaccmoTpuM psin TMOHSTHM, CBSI3aHHBIX C WHHOBALMOHHOW JAESTEIbHOCTHIO
1Kokl KiitoueBble OHSTHSI — MOHSTHSL HOBOIO, HOBILIECTBA, HOBAIMM (KaK HOCHUTENS
HOBOT'0) ¥ OOHOBJIEHUS (KaK MpoIlecca CO3/JaHus TOT0, YETo paHbliiie He ObLIO0, UTO OoJiee
s¢(deKkTHBHO penraet Ha3pepue npoodsiemMsl). B cioBape Oxerosa C. 1. «HOBBII 03Ha-
YaeT «BIEPBBIE CO3IAHHBIN WJIM CHICJIAHHBIN, OSIBUBIIUKCS WM BO3HUKIINN HEAABHO,
B3aMEH IPEKHEr0, BHOBb OTKPBITHINA, OTHOCSIIUICS K OnrKaiiieMy MpouuioMy WM
HACTOSILIEMY BPEMEHH, HEJOCTaTOYHO 3HAKOMBIN, MajJOU3BECTHBINY. CyllleCTBEHHBIE
IIPU3HAKA HOBOT'O: OTHECEHHOCTh K ONPEJEIIEHHOMY BPEMEHHU CO3JaHMs; HalpaBJICH-
HOCTb Ha 3aMEHY 4Yero-a1ubo0; OTCYTCTBUE MOJOOHBIX CBOMCTB U XapaKTEPUCTHK PaHEE;
UX OTJIMYHOCTH OT UMEIOIMXCA B HacTosmiee BpeMsi. HoBoe He Bceria ObIBaeT nporpec-
CUBHBIM M COBpeMeHHBbIM. IlepeoBoe M MpOrpeccUBHOE BCEr/la COXPAHSET MHOTOE
u3 Tpaauuuu. HoBoe ke, onupasich Ha TpaJuLKI0, OPUEHTUPOBAHO HA €€ OTPULIAHHUE.

HoBuiecTBO — HOCUTENb HOBBIX CBOMCTB U XapaKTEPUCTUK KaKOT0-TO MpeIMeTa.
HoBuiecTBo, HOBalMsi — CKOHCTPYUPOBAHHbBIE, pa3pabOTaHHbIE HEU3BECTHHIE paHEe
IPOLIECCHI, 00BEKTHI, CIOCOOBI, CPEJICTBA WIIH UCIIOIH30BAHNE PAHEE U3BECTHOTO B HO-
BOM Ka4€CTBE, B CYLIECTBEHHO U3MEHUBIINXCS YCIOBUSAX.




[Ipouecc BBeneHUs MPUHUMIIMAIBHO HOBOTO, CYIIECTBEHHO MEHSIOLIErO CJIO-
KUBIIYIOCS M€JarOrMYECKYI0 IPAKTUKY, HA3bIBAlIOT HOBOBBEACHHEM, MHHOBaIHel. Co-
rinacHo [Ipuroxuny A. W., moa HOBOBBeJIEHUEM, MHHOBAIMEH MOHUMAIOT LieJICHANPaB-
JICHHOE U3MCHEHHE, BHOCSINEE B CPe/ly BHEAPCHUS HOBBIC CTAOMIIBHBIC DJIEMEHTHI [2].

[{enenanpasieHHoe mpeodpa3oBaHe NeAaroruueckoi MpakTUKU 3a CYET CO3/1a-
HUSI, OCBOCHMSI, UCIIOJIb30BAHUSI M PACIPOCTPAHEHUS PA3TUYHBIX MEIarorMyecKux
HOBIIIECTB HA3bIBAIOT MHHOBALIMOHHOU JesATEIbHOCTHI0. KOMIUIeKCHAs eATeIbHOCTD
10 CO3J]aHUI0, OCBOEHUIO, HCIIOJIB30BAHUIO U PACIIPOCTPAHEHUIO NIEAArOTMYECKUX HOB-
IIECTB HA3bIBAE€TCA NHHOBALIMOHHBIM IPOLIECCOM.

BakxHo paznnuath HHHOBAIMK B cpepe 00pa30BaHuUs U MEIarornuecKue HHHOBA-
un. He Bce nuHOBaIuu B chepe 00pazoBanus ABISIOTCA negaroruaeckumu. Hampumep,
BHE/IPEHUE B CUCTEMY MOHUTOPUHTIA KQUECTBA PE3yJIbTaTOB 00pa30BaTEILHOIO Mpoliecca
HOBBIX MH(MOPMAIIMOHHBIX U KOMITBIOTEPHBIX TEXHOJIOTUM, MPUMEHEHUE MaTeMAaTHUKO-
CTaTUCTUYECKUX METOJOB aHAIN3a PE3YJIBTATOB PA3JIMYHBIX OLIEHOYHBIX MPOLETYp OT-
HOCSATCS K MHHOBAIIUSAM, HO B CaMOM 00pa3oBaTeIbHOM IMPOIIECCE HANPSIMYIO HUYETO
HE MEeHSIOT. M3MeHeHust OyayT MpoucXoauTh B COCOOE MOMy4eHUs: MH(OpMaLUU ISt
pa3paboOTKU W TPUHATHS YIPABICHYECKHX PEHICHUM Ha OCHOBE aHalM3a JIaHHBIX.
U TonpKo peanuzaiius 3TUX peieHri MOKEeT PUBECTH K JKeJTaeMbIM U3MEHEHHUSIM B 00-
pa30BaTENbHOM Ipoliecce. Y TyUIlIeHUE MIKOJILHOM HHPPACTPYKTYPHI TAKXKE HE SIBIISCTCS
TMeIarOrMueCcKO MHHOBAIIMEH, HANIPSMYIO HE BIMSET Ha KaYECTBO PE3yJIbTaTOB 00yuUe-
HUS, HO co3/1aeT 0osiee O1aronpusTHLIE YCIOBUS Jisi 00pa30BaTeIbHOTO MpoIiecca.

Jl1st Toro yToObI OCO3HATH LIEJIM HOBOBBEIECHMSI, €0 BO3MOXHOCTH, OCOOEHHO-
CTH OCYUIECTBJIEHUS MHHOBALIMOHHOTO MpPOLECcca, BaXKHO MOHUMAaTh, K KAKOMY THITY
OHO OTHOCHUTCA.

B nuteparype npencraBiieHbl pa3MyHbIe TOIX0/IbI K MOCTPOECHUIO TUIIOJIOTHH
HOBOBBEJICHUM [2].

B koHTeKCTe pa3BUTHS KaJApOBOTO MOTEHIIMANIA OCOOBI MHTEPEC MPEACTABIISIIOT
TPU OCHOBAHMS: PAJUKAIbHOCTh; OTHOIIEHUE HOBOTO K CTapbIM, MPEIIIECTBYIOIIUM
dbopmam eI TeTbHOCTH; UICTOYHUK HOBIIIECTBA.

[To crenenn paauKaabHOCTU BBLICIAIOT PaguKaIbHbIe, KOMOMHATOPHBIE H MO-
TuGUIUPYOIIHe (COBEPIICHCTBYIOIINE) HOBOBBEICHHSI.

PanykanbHble HOBOBBEJCHUS — MEPECTPOiiKa mporiecca 00ydeHUs: Ha OCHOBE CO-
BPEMEHHBIX TEXHOJIOTUH (TIpUMEp — UCTIOJIb30BaHNE MH(POPMAIIMOHHO-KOMMYHHUKAITHOH-
HBIX TEXHOJIOTMM B JJUCTAHIIMOHHOM U CMEIIAHHOM OOYUYEHHN ).

KoMOuHaTopHble HOBOBBEAECHHUS! — COCAMHEHHE PAHEE M3BECTHBIX JIEMEHTOB
¢ HOBbIMU. [IprMepom MokeT ObITh BHEAPEHUE CPENICTB (HOPMUPYIOLIETO OLICHUBAHUS
B TPAJAMIIMOHHYIO CUCTEMY OLICHUBAHUS PE3YJIbTATOB 00YUYEHUSI.

Monuduiupyroiire HOBOBBEACHUS — YIy4YlIEHUE, JOMOJHEHUE MMEIOIIETrocs
0e3 ero CyIecTBEeHHOI0 U3MEHEHUSI.

[To oTHOIIEHNIO HOBOTO K CTaphiM (hopMaM IEATEIILHOCTH PA3INYArOT 3aMeIato-
1€, OTMEHSIOLIME U PETPOHOBOBBENEHUS. [Ipumephl: 3amelaronme HOBOBBEICHUS —
3aMeHa TPAJAUIIMOHHBIX (POPM SK3aMEHOB HA TECTUPOBAHHUE, OTMEHSIONIME — OTMEHA
JOMAIIIHUX 33/IaHUi, OTMEHA TIOBTOPHOTO MOITBEPKICHHS IIEPBOM 1 BBICIIEH KBaIU(U-



KaIMOHHBIX KaTeropuil — 6eCCpOUHOCTh ACUCTBHSI TIEPBOM U BBICIIEH KBaTH(UKAIIMOH-
HBIX KaTE€ropuii Melarorndyeckux pabOTHUKOB MO HOBOMY MOJIOXKEHHIO. PeTpOHOBOBBE-
JICHHE — XOpoI10 3a0bIToe cTapoe. [Ipumep — MeTo 1 MPOEKTOB (aKTUBHO pazpabaThiBajICs
Y IPUMEHSIICS B 00111e00pa3oBaTebHBIX ITKOMaX B 20—30-X rogax MpoInioro CTOJICTHS),
rpymnmnoBbie GOpMbI PA0OTHI HA YPOKaX.
[1o UCTOYHMKY MHHOBALIMKM MOTYT ObITh TUPEKTUBHBIMU («CBEPXY») U MHUIUA-
TUBHBIMU («CHHU3Y»).
[legarornueckue MHHOBAIMH YCJIOBHO JEJIAT HA HHHOBALIMK B 00y4€HUH, NHHO-
BallMM B BOCIIMTAHUM U MHHOBALIMK B YIPABJICHUH 00pa30BaTEIbHON OpraHu3auei.
[TpuBeneM knaccuukanuio megarormyeckux WHHOBAIMM, pa3paboTaHHyIO Xy-
TopckuM A. B., 1 TOTIOTHUM €€ HEKOTOPHIMU MTPUMEPaMHU MHHOBAIIUH, CBSI3aHHBIX C (hop-
MHPOBAHHEM B HACTOSAILIEE BPEMSI €TUHOTO 00pa30BaTeIbHOIO IPOCTpaHcTBa B PO [2].
[1o OTHOILIEHUIO K CTPYKTYPHBIM 3JIEMEHTaM 00pa30BaTEIbHBIX CUCTEM pa3iiu-
Yar0T MHHOBALUU:
— B LIeJIENOJIaraHuy, 3ajayax, coJepKaHuu oOpa3oBaHUs (OOHOBJIEHHUE
®I'OC OO, HOBBIE ITAHUPYEMBIE PE3YJIbTAThl 00pa30BaHUS );
— B LIEJIETIONIAraHuM, 3a]1a4ax, COACPKaHUU BOCIIUTAHUS (JTMUHOCTHBIE PE3YyIib-
TaThl 00pa3oBaHus Kak IuiaHupyemsble pe3yiabTaTel B PI'OC);
— B Qopmax, MeToaax, npruemMax, TEXHOJIOTusix o0ydeHus (popmupyroiiee ore-
HUBaHUE);
— B cpencTBax ooyuenus u oopazoBanus (UKT);
— B CHCTE€ME JUarHOCTHKH, KOHTPOJIS, OLICHKH Pe3yJbTaTOB (CPEeAICTBA OLEHU-
BaHMSI PE3YyJIbTATOB I'PYHIIOBOM MPOEKTHOM NEATEIbHOCTH O0YyYAOIINXCS).
[To o6nacTu mpuMEeHEHHUsl pa3InyatoT UHHOBALUU:
— B Y4eOHOM IpolIecCE;
— B y4eOHOM Kypce (Y4eOHOM MpeameTe);
— B oOpa3zoBaTeapHOM 00J1aCTH;
— Ha YPOBHE CUCTEMbI OOYUYCHUS;
— Ha ypOBHE CHCTEMbl 00pa30BaHuUs;
— B YIIpaBJIECHUU O0OPa30BAHUEM.
[To pyHKIIMOHAIBHBIM BO3MOKHOCTSIM, ITPEIHA3HAYCHUIO Pa3JInYatoT:
— HWHHOBAIMHU-YCIOBUS (0OeCTIeUnBaIOT OOHOBJICHUE 00Pa30BaTEIHHON CPEIbI,
COLIMOKYJIbTYPHBIX YCIOBHM U T. 1.);
— HWHHOBAIMU-TIPOAYKTHI (TI€JaroTH4YeCKHe CPEACTBA, MPOEKThI, TEXHOJIOTUU
UT. 1.);
— yHOpaBlieHYECKHE MHHOBAIMK (HOBBIE pEIIEHUsI B CTPYKType 0Opa3oBaTelb-
HBIX CHUCTEM U YNPaBICHUYECKHUX MPOIEAYypax, 00ECIeunBaOMUX UX PyHK-
IIMOHUPOBAHUE).
[To coco6am ocymiecTBICHUS pa3inyal0T UHHOBALIMU:
— ILJIAHOBBIE;
— CHUCTEMAaTHYECKHUE;
— IEpUOANYECKHUE;
— CTUXMUHBIC;
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— CIIOHTaHHBIE;

— CIIy4YauHbIe.

[To oTHONICHHIO K JIMYHOCTHOMY CTAHOBJICHHUIO M Pa3BUTHIO CYOBEKTOB 00pa3o-
BaTEJILHOTO MpoIiecca pa3anyaloT UHHOBAIUU:

— B 00JaCTH pa3BUTHS ONPEAEIECHHBIX CIOCOOHOCTEN y 00yUYarOIIHNXCS;

— B o0Oyactu pa3BUTHUS MPOPECCHOHAIBHBIX KOMIIETCHIIMM IeJarornueCcKuX

PaOOTHUKOB U PYKOBOJSIIIUX KaJPOB.

[To MacmITaOHOCTH pacpOCTPaHEHUS PA3TNYalOT MHHOBAIUU:

— B JIEATEJIbHOCTH OJIHOTO MEAaroruueckoro paboTHUKA;

— B JEATEIbHOCTU METOJIUYECKOTO 00bETMHEHUS TI€IaroroB;

— B JE€SATEIbHOCTU LIKOJIBI;

— B JEATEIbHOCTU IPYIIIbI IIKOJT;

— B PETHOHAJILHOM cHUCTEME 00pa30BaHuUs;

— B (enepanbHO cucTeMe 00pa30BaHus;

— B MEXIyHapOJIHOM COOOIIIECTBE.

[To 060beMy MHHOBAIIMOHHBIX MEPOIPUATHI pa3inyal0T UHHOBAIIUH:

— JIOKAJIbHBIE;

— MAacCOBBIE;

— rio0aybHbBIE.

[To crenenu npesmnoiiaraeMbIX MpeoOpa30BaHUl pa3InyaloT HHHOBAIUU:

— KOPPEKTUPYIOLIHUE;

—  MOJU(UIIUPYIOIINE;

— MOJICPHU3UPYIOIIHUE;

— paauKaJIbHbIC;

— PEBOJIIOLIMOHHBIE.

BaxHo pa3inuare ABa NOHATHS — NEPEAOBOM ONBIT M MHHOBauMu. I1ox nepeno-
BBIM OIBITOM TTOHUMAETCS OMBIT YCIEIIHONW Pe3yJbTaTUBHON pabOThl, @ UHHOBAIIMOH-
HBIN OMBIT — ONIBIT OCBOCHUE HOBOTO.

bynymiee (mepcrnekTriBa) HOBILIECTBA 3aBUCUT OT TOW CPE/bl, B KOTOPYIO OHO
BHe/psieTcsl. BaxkHO 00OpaTUTh BHMMaHWE Ha JiBa aclieKTa ajanTallid HOBIIECTBA
K Cpe/ie — COLMOKYJIbTYPHBIN (COOTHOIIIEHHWE HOBIIIECTBA C HOPMAMH M IIEHHOCTSMHU
pabOTHUKOB) U OpPraHU3allMOHHbIN (BCTpaBaHUE HOBIIECTBA B CTPYKTYPY U (PYHKIU-
OHUPOBAHUE OPTAHU3ALINHN ).

JIro06ast ”HHOBAIMS TIPOXOUT ONPEACICHHBIN >KU3HCHHBIN ITHKJ, BKIIFOYAFOIITHI
STarbl BOSHUKHOBEHUS (OCO3HAHKE MPOOIIEMBI), Pa3pabOTKH, PACIPOCTPAaHEHHU S, TTOCTE-
MEHHOT'0 3aTyXaHUsl U pyTUHU3ALMY (IPEBPALCHUS B TPAJAULINIO) WIIA OTBEPKEHUSI.

JIsi ielarOTHYecKUX MHHOBAIMM XapakTEpeH psifi OCOOCHHOCTEH: pacTIHY-
TOCTb BO BPEMEHU; PA3MBITOCTh 'PAHUIL] MEXKTY TallaMH >KU3HEHHOTO ITUKJIAa HHHOBA-
MU ¥ dTallaMX MHHOBAIIMOHHOTO TMPOIIECcca; TPYAHOCTh ONPEACIICHUS KOHEYHOTO pe-
3yJibTaTa HOBOBBEJICHHUSI.
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JIro0ast ”HHOBALMS COAEPIKUT PUCK, CBSI3aHHBIN C HEMPEIBUICHHBIMU TPYAHO-
CTSIMH, C HEMPEACKA3yEMOCTBIO MOCHEACTBUM. J{acT I HOBIIECTBO 0XKUIAAEMBIN pe-
3yabTaT? Kak BocripumyT ero padoTHuku? CMOTYT JIU OHU IPUHSATH YYaCTUE B UCTIOJNb-
30BaHUU HOBILIECTBA U T. TI.

CrerneHb pucka TeM BBIIIE, YEM CIIOKHEE U MaclITabHee HOBOBBE/ICHHE.

[Ton puckoM MOHUMAETCS, MPEKIIE BCETO, BOBMOKHOCTh OMACHOCTH, HEYyAauH.
Prick B MHHOBAaIIMOHHOW JIEATENIBHOCTH — TO JEUCTBUE MO HUCMOJIb30BAHUIO NHHOBA-
LM, pe3yJbTaTUBHOCTh BHEAPEHHUS KOTOPOU B MPAKTUKY HOCUT BEPOSTHOCTHBIA Xa-
PaKTEP; ITO OMACHOCTH ITOJIYYNUTh HEraTUBHBIE MOCIIEICTBUA OT HOBOBBEAECHNN. BaxkHO
MTOHUMATh, YTO MOKET CTaTh IPUYMHAMU PUCKA, OLIEHUTh BEPOSITHOCTD €€ MOSBICHUS
(OLICHUTH PUCK).

B nuTeparype npeactaBieHbl pa3inyHble KIaCCU(PUKALUA PUCKOB [2].

K puckam, cBsi3aHHBIM ¢ paOOTHUKAMH, OTHOCSIT:

— JIMYHOCTHBIN PHUCK;

— JIACIIO3ULIMOHHBIN PUCK;

— PHCK PacCcorIaCOBAHMS;

— puck 0e3neincTBus;

— PHCK HECOOTBETCTBUS;

— HT.I.

Benurka BeposSTHOCTh HEFaTUBHBIX NOCIIEACTBUN OT HEAOCTATOYHO NpOopadoTaH-
HBIX, HEalpoOUPOBAHHBIX WHHOBALIWMA, HEJOCTATOYHON TEOPETUUYECKON U MpaKkThye-
CKOM TOTOBHOCTH paOOTHUKOB K MHHOBALIMOHHOM JESITEIbBHOCTH.

Pucku CHMXKAIOTCS, €ClIM HOBIIECTBO HAy4YHO OOOCHOBAaHHO, PaOOTHHUKaMHU
(B 0COOEHHOCTH PYKOBOJISIIUMH) YUUTHIBAIOTCS 3aKOHOMEPHOCTH Y MPUUUHHO-CIIET-
CTBEHHBIE CBSI3M MHHOBAI[MOHHOTO IPOLECCA, MPOTHO3ZUPYIOTCS BO3MOXKHBIE CIIEN-
CTBUSI MTHHOBAIIMOHHOTO MPOIIECCa, CBOEBPEMEHHO MPUHUMAIOTCS PO UITAKTUUECKHE,
KOMITEHCAIIMOHHBIE MEPBI U MEPBI 110 MPEOJIOJIEHUIO HEFaTUBHBIX MTOCIIEICTBHUM.

OueBHIHO, YTO JH0OOE HOBOBBEICHUE CBA3AHO C PUCKOM HEMOHUMAHUS, JeCTa-
OwIIM3aIuu 1eUCTBYIONIEH 00pa30BaTEIbHON CUCTEMBI, COIPOTUBIICHUS cpebl. Paau-
KaJIbHBIE NTHHOBAILIMH CYIIIECTBEHHO MEHSIOT CTPYKTYPY U COJEPKAHUE NEATEIbHOCTH,
LEHHOCTHU OTJIEJbHBIX pA0OTHUKOB U OpraHu3aluu B 1enoM. Moaubunupyromniue nH-
HOBAIlMU HE TPEOYIOT CEpbe3HBbIX U3MEHEHUU B CO3HAHUU U JIEATEIbHOCTH pPaOOTHU-
KOB. B cOOTBETCTBUM C XapaKTepoM MHHOBAIMH U PUCKOB PAOOTHUKH MOTYT OKa3bl-
BaTh 00JIee UM MEHEE CHIIbHOE COMPOTUBIIEHUE U3MEHEHUSIM.

BHyTpeHHUE U BHENIHUE NPEMSATCTBUS, MEIIAIOLIUME OCBAaUBATh, UCIIOJIb30BATh
Y PaclpOCTPaHITh HOBILIECTBA, HA3bIBAIOT MHHOBALIMOHHBIMU Oaphepamu.

[Ipupona MHHOBALIMOHHBIX OapbepoB paznuyHa. J(elcTByeT 1eNblii KOMIUIEKC
BHEILIHUX U BHYTPEHHHUX (PaKTOPOB, OKA3bIBAIOIINX BIUSHUE HA BOCIIPUATUE paOOTHH-
KaMH MHHOBAUWi (JIMUHOCTHBIE, MEKJIMYHOCTHBIE, BHYTPUOPTaHU3al[MOHHbIE, BHEOD-
raHU3alMOHHBIC U JIp.).

K ¢akropam, cnocoOCTBYIOUIUM WM MPENATCTBYIOIIUM HOBOBBEACHUSIM
B LIKOJIE, MOYKHO OTHECTH:

— DJKOHOMHYECKHE ((PMHAHCUPOBAHWE HHHOBAIIMOHHOM AESITENBbHOCTH, Kak

paBUiIO, HE 3aJI0)KEHO B CMETHI, OIO/KET; (PUHAHCUPYIOTCS, KaK MPABUIIO,
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HOBOBBEJICHUS U MPOEKTHI (peiepanbHOr0 MaciTada), CKyJHasi MaTepralib-
Hast 6a3a HEKOTOPBIX LIKOJI;

— couuanbHeie (MaraodppeKTUBHAS CHCTEMA PACIIPOCTPaHEHHSI HOBOBBEACHUS,
HIepEI0BOTO OTIBITA);

— Telarormyeckue — TPaauiuy B LIKOJIE, CBSI3aHHbBIE C OpraHu3amnuei oopaso-
BaTEJILHOTO IIPOIecca U OCOOCHHOCTSIMU yIIPaBJICHUS;

— TICUXOJIOTUYECKHE — YOEeKIeHHs paOOTHHMKOB, KaK OOIENeIaroruieckoro
IUIaHa, TaK U MO0 OTHOLICHUIO K KOHKPETHOMY HOBOBBEICHHUIO. J{J1s CyIbObI
HOBOBBEJICHUI Ba)KHbI YCTAHOBKH, HACTPOM YYMTENI OTHOCUTENHHO yYCHHU-
KOB, CBOCH Ipodeccun, neaarorndeckoil Hayku, cedsi caMmoro. A H3MEHSIOTCS
ATU YCTAHOBKH IOpa3/io TPyIHEE, YeM 3HaHUS U CIIOCOOBI S TEIbHOCTH.

OOparieHue K 3ToM KiacCU(pUKALUU TOMOXET ONPEAETUTh XapaKTep KOHKPET-

HBIX MHHOBALIMH B ILIKOJE U ONPEIEIUTHCS C MOAXOJAMU K YIPABICHUIO KaJpPOBBIM
MOTEHIIUAJIOM.
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YIIPABJIEHUE PAZBUTUEM KA/IPOBOI'O IOTEHIIUAJIA
B OBIIIEOBPA30OBATEJIbHOU OPTAHU3ALIUN

OcHoBHbBIE HANIPaBJIeHHUs YIIPABJIeHYECKOH eI TeJbHOCTH
M0 Pa3BUTHIO KAJAPOBOI0 MOTEHIIAAJIA HIKOJIbI

Hanpagienus u cogepxanue padoThl ¢ KaJpamMH, pa3BUTHs KaJpOBOTO MOTEHIIH-
aJia OIpeIeIIIeT KapoBasi MOJIMTHKA 00111e00pa30BaTeIbHOM OpraHu3aIui. YacThio Ka/l-
POBOI MOJIUTUKH SIBJISIETCS YIIPaBJICHHUE MIEPCOHATIOM — HETIPEPBIBHBIN MPOIIECC, HAIIPAB-
JICHHBIA HA TIOBBIIICHUE KAaJPOBOTO TMOTEHIMAJIAa OpPraHU3alliH, 1EJIEBOEC HW3MEHEHUE
TPYJIOBOI MOTHUBALIMKA PAOOTHUKOB JUISl TIOJyYEHHUSI OT HUX MAKCUMAJIBHOM OT/Aa4u, J0-
CTIDKEHUSI BRICOKHX KOHEYHBIX PE3YIHTATOB B TPYAOBOM IEATEILHOCTH PAaOOTHHKOB.

Ha nomxHoCcTH negaroru4eckux pabOTHUKOB U YIPABICHYECKUX KaJIpOB B 00-
1eo0pa3oBaTeNbHON OpraHU3alui MPUHUMAIOTCS CTICIIMAIUCTHI, UMEIOINE COOTBET-
CTBYIOIIYIO MPOGECCHOHANBHYIO MTOATOTOBKY. JTO 03HAYaET, YTO OHU MOTYT BBIMOJI-
HATH pa0OTy B COOTBETCTBUU C JOKHOCTHBIMU MHCTPYKIMsIMU. BMecTe ¢ Tem moabop
1 0TOOP KaJAPOB ABJISIETCS TOJIBKO YaCThIO pabOTHI YIIPaBICHYECKOTO 3BeHA MO yIPaB-
JICHUIO ¥ Pa3BUTHIO KaJAPOBOro MOTEeHIMAaNa. MI3MeHeHrs Bo BHEITHEN cpeie, THHOBA-
[IMOHHBIN XapaKkTep pa3BUTHsI CUCTEMBI 00pa3oBanus B PD, usmensiommecs 3anpocsl
IIIKOJIE MPUBOJAT K HEOOXOJIMMOCTH MOCTOSTHHOW pabOThI HaJ MOBBIIIEHUEM KaJapo-
BOI'0 MOTEHIIMAJIA, OLICHKOM €r0 BO3MOKHOCTH PEIlIaTh HOBBIE MOCTABJICHHBIE 3aa4U
Pa3BUTHUS CUCTEMBI 00pa30BaHUSI.

VYnpaBneHue nepcoHajioM — HeOThemyieMasi YaCTh CUCTEMBI YIPABJICHHUS IITKOJIOM,
1eJICHAITpaBJIeHHAs ACSITEIbHOCTh PYKOBOJIUTENIEH BCEX YPOBHEH yIipaBieHuUs U padoT-
HUKOB CTPYKTYPHBIX MOJPA3ACICHUN CUCTEMbl YIPaBIEHUs MEPCOHAIIOM, HAPaBIICH-
Has Ha 00eCIeUeHHUe IIKOJIbl KAYE€CTBEHHBIM MIEPCOHATIOM, CIIOCOOHBIM BBITIOJIHATH BO3-
JIO’)KEHHBIEC HA HETO TPYIOBbIC (DYHKIIUU, M ONTUMAILHOE €T0 UCIIOJIb30BaHNUE.

K OCHOBHBIM HampaBJIEHUSM YIPABICHUS IEPCOHATIOM OTHOCATCS:

— TUIAHUPOBAHHE KAJPOBBIX PECYPCOB — MPUMEHEHHUE MPOLIETYPhI JIAHUPOBAHUS

JUISL KOMIUIEKTAIlMU IITaTOB U nepcoHana. [Ipu riaHupoBaHUM OLEHUBAKOTCS
HaJIMYHBIE PECYPCHI, OLIEHUBAIOTCS OyAyIIHe MOTPEOHOCTU U pa3padaThiBacTCs
MporpaMmMa ya0BJIETBOPEHUS OYAyIIUX MOTPEOHOCTEN B YEIOBEUECKUX PECYP-
cax. BaxxHO OIIEeHUTH HE TOJILKO KOJIMYECTBEHHBIN COCTAB, HO M KAYECTBO TPy/1a
negarorndeckux padboTHUKoB. Peamu3zarust o0HoBIeHHBIX DI'OC 1 BHEApeHUe
®OOII B neaTenbHOCTh IIKOJIBI MTOBBIIIAIOT TPEOOBAHUS K KAU€CTBY pe3yibTa-
TOB TPY/la MEIaroru4eckux paboOTHUKOB M PYKOBOISIINX KaIPOB IITKOJIBI;

— Toa00p MepcoHasa — CUCTeMa IeJICHAIIPaBICHHbBIX JCHUCTBHM 10 IPUBIICYCHHUIO
Ha paboOTy KaHAWIATOB, 00JIaIAIOIINX KauyeCcTBaMH, HEOOXOIUMBIMHU IS JI0-
CTIDKEHHUSI 1IeJIeH, IIOCTAaBJICHHBIX 00111e00pa3oBaTeIbHON OpTraHu3aIuei;

— 0TOOp MepcoHaia — eCTECTBEHHOE 3aBEPIICHHE MTpoiiecca moadopa paboTHU-
KOB B COOTBETCTBHH C MOTPEOHOCTSAMHM IIIKOJIBI B UEJIOBEUECKUX pecypcax;

— ajanTtanus nepcoHaia (IMporecc 03HAKOMIICHUS, MPUCIIOCOOIeHUsT pabOTHHU-
KOB K COJIEPKAHUIO U YCIIOBUSIM TPYIOBOM JIEITEIILHOCTH, & TAKKE K COI[UAITb-
HOM cpejie opraHu3aiuu). AganTtanus siBJIsSEeTCS OJHON U3 COCTaBIISIONIMX Ya-
CTE! pa3BUTHS KaJpOBOr0 MOTEHIMAJIA IIKOJIbl U MPUMEHUMA KaK K HOBBIM
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paboTHUKaM, HAHKUMAeMbIM H3BHE, TaK U K paOOTHHKaM, MepeMeliaeMbIM
Ha HOBYIO JIOJDKHOCTb B IOPSAJKE BHYTpeHHEH poTauuu. O61eodpa3zoBareib-
Hasi OpraHu3alus MOKET UCIOJIb30BATh Pa3InyHble OPUIMATIBHBIE U HEOPHU-
[IUaJIbHBIE CIIOCOOBI JJIs1 BBEICHUSI HOBOTO paOOTHHKA B CBOE COOOILIECTBO;
— MOTHBAIMA [IEPCOHANA — IPOLIECC, KOTOPBIM 00E€CIIEUNBAET PETYIISIPHOE BBIIIOJI-
HEHHE PA0OTHHUKOM JKEIAaeMBbIX IEHCTBHI JUI NOBBIIICHUS KAa4eCTBA paOOThL;
— 0OydeHue mepcoHanga — 3TO pa3BUTHE MPOPECCUOHANBHBIX 3HAHUHN, YMEHUN
Y HaBBIKOB PaOOTHUKOB;
— OLEHKa MepCOHaNIa — LIEJICHANPABIECHHBIN MPOIECC YCTAHOBJIEHUS COOTBET-
CTBUS KOJIMYECTBEHHBIX U KAUYECTBEHHBIX XapaKTEPUCTUK paOOTHUKA U KaJ-
POB ILIKOJIBI B LIEJIOM TPEOOBAHUAM K JIOJKHOCTSM U BO3MOXKHOCTSIM pelIaTh
HOBBIE 33/1a4U;
— pa3BHUTHE IIEPCOHAJA — 3TO MOCTOSHHBIN, HEITPEPBIBHBIN MPOLIECC COBEPILEH-
CTBOBaHUS MPO(PECCUOHAIBHBIX U TUYHOCTHBIX Ka4eCTB pabOTHUKOB. HeoOxo-
JMMO YYUTBIBATH OCOOEHHOCTH Pa3BUTHUS KaIPOBOI'0 MOTEHIMAJIA B PA3HBIX pe-
KUMaX JEATEIbHOCTH IIKOJbI (PEXHUM CTaOMIBHOTO (PYHKIMOHUPOBAHUS
Y PEXKHUM Pa3BUTHS — MHHOBALIMOHHBIN PEXKHM).
Pabora no pa3BuTHIO KaApOBOrO MOTEHIIMAIA CIOCOOCTBYET CO3/1aHUIO KOJIEK-
TUBa, 001a1aro1ero 60s1ee BHICOKUMHU CIIOCOOHOCTSIMU U CUJIBHOM MOTHBALIUEN K BbI-
IIOJIHEHHMIO 33/1a4, CTOSIIIUX ITepe]] IIKOJIOM.
Pa3ButHe nepcoHasia — 3T0 KOMIUIEKC MEPONPUATHI, HAIIPABJICHHBIX HA ITOBBIIIIE-
HUE MpOo(EeCcCHOHAIBHON U YNpaBICHYECKOW KOMIIETEHTHOCTH MepcoHana Ajs Oosee
3¢ (HEKTUBHOTO JOCTHKEHUS LesIel U 3a1a4 opranu3anuu. Cuctema pa3BUTHs Iepco-
HaJja Mpexae Bcero 00ecrneynBaeTcsl TAKUMH KIIFOUEBBIMH MPOLIEypaMH, KaKk OLEHKa
1 00y4YeHHUe NeJaroru4ecKux padOTHUKOB U YIPABIECHUYECKUX KaPOB.

Oco0eHHOCTH pa3BUTHA KAJPOBOI0 MOTEHIHAJIA
B Pa3HBIX PEKUMAX AeATEIbHOCTH 0011e00pa3oBaTe/IbHOM OPraHu3alum

Kak yxe ObUIO OTMEUYEHO paHee, KaJpOBBbIM MOTEHIMAN IIKOJBI HEOOXOIUMO
Pa3BUBATh B Pa3HbBIX PEKUMAX KU3HEACITEIBHOCTH IIKOJIBI — B PEKUME CTA0OUIIBHOTO
(GYHKLIMOHUPOBAHUS U B PEKUME pa3BUTHUS. BakHeMIIMMU MOKa3aTENsIMU KU3HEIEs-
TEJIBbHOCTH IIKOJIbI B PA3HBIX PEKUMAX SBIIIIOTCS PE3YJIbTATUBHOCTh U YCTOMYUBOCTh
(cTabunpHOCTB) ee padoThl [13].

PaccmoTpuM 3T mokasarenu mojapoOHee, MOCKOJIbKY OHU HaIPSIMYIO CBSI3aHbI
C KaJIpOBBIM OO€ecrieueHueM 00pa3oBaTeIbHOIO Mpoiiecca. Pe3ynbTaTUBHOCTD OTpeie-
JSIeTCsl KaK OTHOILIEHHE pealbHO JOCTUTHYTHIX U TpeOyeMbIX (0KUAaeMbIX, IJIaHUPY-
€MbIX, CTAHJAPTHBIX, 00A3aTENbHBIX U T. I.) PE3yJbTAaTOB AesATeNbHOCTU. Pe3ynbTa-
TUBHOCTb JAESTENBHOCTU IIKOJIBI OLEHUBAETCS C TOMOUIBIO PAa3IMYHbIX OLEHOYHBIX
npouenyp, BHemHux (EI'D, OI'D, BIIP, denepanbHble U peruoHaqibHblE MOHHUTO-
PUHTH) U BHYTPEHHUX (BHYTPUILKOJIbHbBIE KOHTPOJIbHBIE paboThl). B HacTos1ee BpeMs
ornpe/esieH NepeueHb 00s3aTeNbHbBIX IS IIKOJI OLIEHOYHBIX TTpoueayp. Ha ocHoBe aHa-
JM3a pe3yibTaTOB 3TUX MPOLENYP IIKOJbl AUPPEPEHIUPYIOTCS MO KaueCTBY MOATO-
TOBKH OOy4aromuxcs. MOHUTOPUHT KayecTBa MOATOTOBKH BBIITYCKHMKOB LIKOJI T03-
BOJISIET BBISIBUTD LIKOJBI CO CTAOUILHO HU3KUMU, CTAOMIIBHO CPETHUMH U CTAOUIIBHO
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BBICOKMUMHU pe3yibTaTtamu. JlocTikeHus: 0Oydarommxcsl COMOCTABISIOTCS C pe3yJibTa-
TaMU JUArHOCTUKHU MPOGECCUOHAILHOW KOMITETEHTHOCTH MEAarorHuecKuX pabOTHUKOB
U PYKOBOJAIIMX KaJpoB MIKOJ. [ToaTBepKaeHa CTATUCTUUECKU 3HAYMMas KOPPEsus
nokazaress pe3yJIbTATUBHOCTH C YPOBHEM IPO(HECCHOHAILHOM KOMIIETEHTHOCTH paboT-
HUKOB IIKOJI. Takoe conoctapieHune mpohecCUOHANBHBIX ASPUIIMTOB U PE3yTbTATUBHO-
CTH JIEATEIIbHOCTH IIKOJIbI TIO3BOJIIET ONPEACTUTh HAIIPABJICHUS U MEPHI TI0 COBEPILIECH-
CTBOBaHUIO TMPOPECCHOHAIBLHBIX KOMIIETCHIIMI PA0OTHHUKOB B PEXHUME CTaOMIBHOTO
(GYHKIMOHUPOBAHHUS IIKOJIBL.

KuzHenesTenbHOCTh MIKOJIBI, KaK M JTI000W IPYroi COIMaibHONW OpTaHU3aIiH,
HY>KJIa€TCsl B OMpPECICHHOM yYPOBHE YCTOWYMBOCTH, CTaOWMIBLHOCTH, B COXpPaHEHHUU
U TMOJAJICPKAHUU ONpPENEIECHHBIX TEHICHUUU, B 3J0pOBOM KoHcepBatusme. Iloteps
YCTOMYMBOCTH MPUBOJUT K CHUKEHUIO PE3YJIbTaTUBHOCTH JEATEIbHOCTH IIKOJIBI, CTa-
BUT MOJ yrpo3y ee BbiKHUBaHHE. C Ipyroil CTOpOHBI, U30BITOYHAS CTAOUIBHOCTH
Y YCTOWYMBOCTH COCTOSIHMS JIEJI B IIKOJIE XapaKTepu3yeTcs Kak 3acToi. Takas nikosa
TpeOyeT U3MEHEHUS CYIIECTBYIOUIETO MOPsAIKa (YHKIIMOHUPOBAHHUS IIKOJIBI U €€ Tie-
peBOia B MHHOBAIIMOHHBIN PEKUM JEATEIbHOCTH.

EcTb 1 pa3nuuus B pa3BUTUHU KaJIPOBOTO MOTEHIIMAJIA B IIKOJAX C Pa3HbIM pe-
KUMOM >KU3HEAECATENBHOCTU?

OpnHa u3 mpo06sieM MIKOJIbI — HECOOTBETCTBUE MMEIOLIETOCs KaJpOBOTO MOTEH-
yana noTpeOHoOCTAM 00pa30oBaTeNbHOrO Mpoliecca (Haauuue Bakancuit u ap.). Korna
IIKOJIa HAXOJIUTCS B PEXKUME CTAOMIBHOTO (DYHKIIMOHUPOBAHUS, pad0Ta MO Pa3BUTHUIO
KaJpOBOro MOTEHIMAaJIa HaMpaBjieHa, Ipex e Bcero, Ha 0osee A3 PpeKTUBHOE UCTIONb-
30BaHME YK€ MMEIOIIETrocsl KaJpoBOTo MoTeHuuana. Eciu 3TOT moTeHuan HU3KUi,
TO OH CTAaHOBUTCSA MPENSATCTBUEM [IJIs1 HOBOBBEACHUH.

Bb1ienstoT creayronime pexxuMsbl JKU3HEACITEIbHOCTH IIKOJIbI: PEXKUM CTaHOBJIE-
HUS (HalpuMep, IIKOJIbI-HOBOCTPOMKH); PEXKUM CTa0MIIHOTO, CTALIMOHAPHOTO (PYHKIIU-
OHHMPOBAHUS; PEKUM PA3BUTHSL, WM NHHOBALIMOHHBIN PEKUM; PEKUM YIIaJKa, perpecca.

B pexxume cTaHOBJI€HMs OCYLIECTBIIIETCS padoTa MO MPUTJIAIEHUI0, TOJ00pY
Y PacCTaHOBKE KaJIpoB. BO3MOXHOCTH JIsl AIMATHOCTUKU U U3Y4YEHUS KaJIPOB OTPaHU-
YeHHbI. AKILIEHT JIeJaeTCs Ha CO3/IaHUU MEearornuyeckoro aHcamMoOJ1Is KOJIbl, CO3JaHUH
YIIPaBJIEHYECKON KOMaH/IbI.

J171s paGoTHI IIKOJTBI B PEKUME CTA0MIILHOTO, CTAIIMOHAPHOTO (DYHKIIMOHUPOBAHUS
XapaKTEPEeH 3aJaHHBIN PeXUM PabOThl (CTAOUIIBHBIE OOIIETPUHATHIC TUIAHBI, MPO-
IpaMMBbl, TEXHOJIOTUM O0YYEeHHUS, CTPYKTYPbl OpraHu3aluy 00pa3zoBaTeIbHOrO MPOIIEcca)
M0 3a/laHHBIM MapaMeTpaM (OpUEeHTalUs Ha Ledu 00pa3oBaHUs, 3a(QUKCHPOBAHHBIE
B crangaptax). [lpumensiercs, kak npaBuiio, YIIpaBJI€HUE IO OTKJIOHEHUSAM (PEryJIsLus
JESTEIILHOCTH).

[Ipu OnaronpuATHBIX YCIOBHUSX IIKOJA MOXKET JOCTUIaTh ONTUMAIbHBIX pe-
3yJbTATOB (TO €CTh HAMBBICIIMX BO3MOXHBIX PE3YIbTATOB B UMEIOUIUXCS YCIOBUAX).
MO>XHO 3aMETHTh, YTO MIKOJBI ¢ HU3KUMU OOpa30BATEIBHBIMU PE3yIbTaTaMH, Kak
Y TIKOJIBI C BEICOKUMHU 00pa30BaTeNIbHBIMU Pe3yJibTaTaMH, padOTalOT B CTAOMIIbHBIX
YCIIOBHSIX — BOCIIPOU3BOJSTCS U3 T'OJ@ B TOJl U3BECTHBIE MOAXObI, METOJBI U TEXHO-
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noruv o0ydeHus u BocnuTaHus. OIHU IIKOJBI TOOMBAIOTCS CTAOMIIBHO HU3KUX pe-
3yJbTaTOB, APyTUe — cTaOUIBLHO BhICOKUX. OcHOBHas npobnema [ITHOP — u36sirounas
CTaOMJIBHOCTD U HU3Kas pe3yJIbTaTUBHOCTb.

[Tpu o6HOBIIeHNN PI'OC OO B nepedeHb 0053aTENbHBIX MIIAHUPYEMBIX PE3YJIb-
TaTOB JIEATEIBLHOCTU IIKOJIBI ObUIM BKJIIOYEHBI HOBbIE TpeOOBaHUs ((yHKIIMOHATbHAS
IPaMOTHOCTB), YTO MPUBEJIO K HEOOXOIMMOCTU U3MEHEHUI B COACPKAHUH U MOAX0/1aX
K 00y4€HHUIO, B OpraHu3alliu JAESITeTbHOCTU NEAArOrnYeCKruX KOJUIEKTUBOB BCEX IIIKOJI.
Bce 1ikobl ¢ He0OXOUMOCTBIO TIEPEXOJISAT B PEKUM PA3BUTHUS, PEKUM UHHOBALIMM.

Pexxum pa3BuTus TpeOyeT CO3HATEIBHOIO YIIPABICHUS, CIEI[UATBHOTO PEIICHUS
0 TIepexo/ie Ha HOBbIE OIX0IbI B paboTe. CTaOMIBHOCTD B pabOTE IIKOJIBI CHUKACTCS,
a pe3yJbTaTUBHOCTh MOXET U HE Bo3pacTu. K KaJpoBOMYy MOTEHUUAY MNPEIbSBIIS-
I0TCSI HOBbIE TPEOOBaHUS.

CpaBHUM TUNIUYHBIC yIIpaBiIeHYECKUE PYHKIIUU B pabOTE C IEPCOHATIOM IIKOJIbI
B Pa3HbIX pexuMax padboThl mKosl [13].

Jns monpnepikaHusl CTAaOMIIBHOTO (DYHKIIMOHUPOBAHMS IIKOJIBI PEATU3YIOTCS
GyHKIMM yrpaBieHUs! KaJIpOBBIM MOTEHIIMAJIOM, CB3aHHbBIE, IPEXKIE BCEro, C KaJIpo-
BBIMHU YCJIOBHSIMU OOecrieueHusi 00pa30BaTeIbLHOTO Ipoliecca. YpaBlieHHUe MepcoHa-
JIOM B 3TOM PEXHUME BKIIIOYAET cienytonme QyHKIINN:

— OpraHu3anus BbIpaOOTKH U JOBEJICHHE JI0 BCEX M€IarornYeCKUX pabOTHHUKOB

M YIpaBIEHYECKUX KaJpPOB OCHOBHBIX OPHUEHTUPOB (DYHKITMOHMPOBAHUS
IITKOJTBI, COOTBETCTBYIOIIUX MPUHITOW MUCCHH TIIKOJIBI,

— OpraHu3allysi COrJIacCOBaHUs B IIKOJIHLHOM COOOIIECTBE IIEHHOCTEH, MPUHIIUIIOB,

yCTpEeMJICHH, Ha KOTOPBIE OPUEHTUPYETCS (DYHKITMOHUPOBAHHUE IITKOJIBL;
— obecrnieyeHre MOHUMAHUS U IPUHATHUS B COOOIIECTBE CMbIcTa (GyHKIIMOHU-
POBAHUS IIIKOJIBI;

— OpraHu3anus KaJpoBoro ooecrnedeHus: 00pa3oBaTeIbHOTO MPOLECCa;

— TUTAaHUPOBAHUE, OPraHU3aIMsl, PYKOBOJCTBO U KOHTPOJIb paOOThI C IEe1aroru-
YECKUMH PAaOOTHUKAMU TITKOJIBI;
— OpraHuzanus nmpruemMa Ha paboTy IeJaroruueckux u Ipyrux pabOTHUKOB,;
— paccTaHOBKa MEarOTHYECKUX KaJpOB, pacipeiesieHue yueOHOM Harpy3Ku;
— TaKTUYECKOE M OMEPATUBHOE TJIaHUPOBaHUE (PYHKIIMOHUPOBAHUS 00pa3oBa-
TEIBHOTO MPOLECCa, MEKIPOIIECCHBIX CBA3EH;

— KOHTPOJIb U aHaJu3 00yYarolieil 1 BOCIUTATEILHOM EITEIHbHOCTH T€1aro-
TUYECKUX KaJpPOB;

— MOOMIM3aIus MeJarornYecKux KaJIpoB JJII COBMECTHOTO PEIICHUs 3a/ad
oOecrieueHns KayecTBa 0OOpa3oBaHUs, COOTBETCTBYIOLIErO TpPeOOBaHUSAM
OI'OC u ®OOIT;

— TUTAHUPOBAHUE Kaphephl M€IarOTMYeCKUX PAOOTHUKOB IIKOJIbI;

— IUTAHUPOBAHUWE W OPTAHMU3AIUS ATTECTAIIUN paOOTHUKOB;

— CTUMYJIMPOBAHHE PE3YyJIbTaTUBHON pabOTHI MEIaTOTOB U IPYTUX PAOOTHUKOB

IITKOJTBI;
— OpraHu3aiys BbISBJICHUS, 0000IIEHUS U pacIIpOCTPAHEHUSI MTOJIE3HOTO OTIbITa
BHYTPUILIKOJBLHOMN I€ATEIbHOCTH;
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MpUBJICYCHIE BHUMAHUS COOOIIECTBA K TPYAHOCTSAM, BO3HUKAIOIIUM B XOJ1€
(YHKIIMOHUPOBAHUS IIKOJbI, U TIOUCKY ITyTeH UX MPEOI0JICHHS;

pa3paboTKa 1 BBEJICHHE HOPMATHBOB, PErYJIUPYIOLIUX MTPOLECCH (PYHKIIMOHU-
POBaHMUSI IIKOJIbI, KOHTPOJIb 32 UX COOJIOIGHUEM U aHATTN3 UX APPEKTUBHOCTH.

Jlnst peanuzanmy 3TUX (QyHKIMI CO31aHbl BHEIIHUE YCIOBUSI — pa3paboTaHbl Mpo-
(beccroHanbHbBIE CTAaHIAPTHI AT IEJAroroB U PyKOBOAWTENEH IIKOJ, €MHbIC KBaTH(UKa-
[IMOHHBIE CIIPABOYHUKH, ONPEICIICHBI YCIOBHS MOBBIICHNS KBaTU(UKAIIUU TIeJarorude-
CKHX U PYKOBOJSIIMX KaapoB. ONpeaemnsitoTcsl HalpaBieHuUs], IO KOTOPBIM HEOOXOAUMO
00Yy4HTH BCEX WJIM MOABIISIONIEE OOJIBIIMHCTBO MEJArOrMYECKIX PaOOTHUKOB.

OyHKIUU ynpaBlieHus (OCHOBHBIC HAMPABICHUS YIPAaBICHUYECKOUW J1€ATENbHO-
CTH) pa3BUTUEM KaJIPOBOT0 MOTEHIIAAJIA IIKOJIBI B UHHOBAIIMOHHOM PEXUME JESATEb-
HOCTHU HalleJIeHbl Ha 3P PEKTUBHOE YIIPaBIEHYECKOE 00ECIIEUEHNUE U COITPOBOXKICHUE
Pa3BUTHS YUPEXKICHUS, U KaIPOBOr0 MOTEHIHAAJIA IIPEXKIE BCETO.

K 0CHOBHBIM (yHKIIMSM YIIPaBI€HUYECKOM 1€ATEIbHOCTH IIKOJIbI, padoTaromen
B PEKMME MHHOBAIUH, CJIEyEeT OTHECTH:

CTpaTEerMuecKuidl aHAIN3 COCTOSIHUS M MPOTHO3UPOBAHUE TEHACHIIUNA M3MEHE-
HUS 3HAYUMOM BHEIIIHEH Cpejibl B IIKoIe ((hopMUpOBaHHUE €AMHOTO 00pa3oBa-
TEJIBLHOTO MpOoCcTpaHcTBa B PO cnexgyer paccMarpuBaTh Kak MHHOBAILMOHHBIN
MPOLIECC, B KOTOPHI BOBJICUECHBI BCE 0€3 UCKITIOUEHUS 00IIe00pa3oBaTeIbHbIC
OpraHu3aIlum);

MOHHUTOPUHT U3MEHEHUI B 00pa30BaTEIbHON MOJIUTUKE;

CUCTEMHBIM aHalM3 W OIEHKA JOCTHUXKEHHUH IIKOJIbI, 00pa30BaTEIHLHOTO
npoiiecca;

CHUCTEMHBIN aHAJIU3 UMEIOIIETOCS Y IIKOJIbI IEPEAOBOTO OMBITA U KOHKYPEHT-
HBIX TIPEUMYIIECTB;

CHUCTEMHBIN ITPOOJIEMHO-OPUEHTHPOBAHHBIN aHATIN3 COCTOSIHUS M TCHICHITUI
WU3MEHEHHUS IIKOJIbHOW CUCTEMbI B KOHTEKCTE U3MEHSIIOILIETOCS COLIMAIbHOTO
3aKasa;

OpraHu3alys PeCypCHOro KaapoBoro 00ecrneyeHrs THHOBAIMOHHOTO MIPOIIeCca;
opraHu3alus MoApa3feieHud U CIyX0, 3aHUMAIOIINXCSI WHHOBAIMOHHOMN
NEATEIIbHOCTBIO;

OopraHu3anusl M3y4eHHs] M OOOOIIEHHS OMbITa WHHOBAIIMOHHOW pabOTHI
B ILIKOJIE;

CTUMYJIMPOBAHUE yUaCTHs paOOTHUKOB B MHHOBAITMOHHOM JESTEIHHOCTH;
WHUIIMUPOBAHUE «KPU3UCOB KOMIIETEHTHOCTH;

opraHu3aiys TpoPUIaKTUKHA U MPEOJAO0JCHUS] COPOTUBIICHUS paOOTHHUKOB
HOBOBBEJICHUSIM;

aHau3 U o1eHKa 3((HEKTUBHOCTH MHHOBAITMOHHOMN JESTEIHHOCTH.

Oco0oe BHUMaHUE HEOOXOJIMMO YACIUTh YIPABJICHUIO (PYHKIMOHUPOBAHUEM
U CaMOpa3BUTHEM CHCTEMBbI BHYTPHILIKOIBHOTO ympaBieHUs. Oco3HaHHE PYKOBOJ-
CTBOM IMIKOJIbI HEOOXOIUMOCTH Pa3BUTHS CHUCTEMbI BHYTPHUIIKOJIBHOTO YIIPABICHUS
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ABIISIETCS MIPU3HAKOM BBICOKOTO YPOBHS MPO(ECCHOHANBHON 3pPENOCTH YIIpaBiIeHYE-
ckux kaapoB. HeoOxomumo obecrnieurBaTh Onepexaroiiee pa3BUTue CaMOd CUCTEMbI
yIPAaBIICHUS 110 CPABHEHUIO C 0OBEKTOM YIIpaBJICHUSI.

K OCHOBHBIM HaIpaBJIEHUSM, CBI3aHHBIM C PA3BUTUEM YIIPABICHUYECKHUX KaJIpPOB

KAaK COCTAaBHOW YaCTH KaJpOBOT0 MOTEHIMANA IIIKOJIbI, OTHOCATCA:

— aHaJIu3 COCTOSIHUS Y TPOTHO3UPOBAHNE U3MEHEHHI B 00pa30BaTelIbHOM T0-
JIMTHKE TOCYNApCTBa;

— BBISIBJICHHE aKTyaJbHBIX U MEPCIIEKTUBHBIX TPEOOBAHUIN K CUCTEME BHYTPH-
IIKOJIBHOTO YITPABJICHHUS;

— MOHHUTOPHUHI CUTyalldd B 00pa30BaTEIbHONW OpraHU3allud U OKPYKAIoIIeH
Cpelie UIKOJIbl B KOHTEKCTE M3MEHEHUN TpeOOBaHUM K YIIPaBJICHUIO;

— MOHUTOPHHI BEPOATHBIX ONACHOCTEHW W HETaTMBHOI'O BIUSHUS Pa3JIMYHBIX
(aKTOPOB Ha YIIpaBJIEHUE C LUENbI0 X HEUTpAIU3ALUU UM KOMIIEHCAIUU HX
BIIASIHUS;

— MpoOJIEMHBIN aHaU3 ACUCTBYIOIIEH CUCTEMBI YIIPABICHUS B KOHTEKCTE aK-
TyaJIbHBIX U MEPCIEKTUBHBIX TPEOOBAHUI;

— opraHusaunus nepexoga OT ACHCTBYIOLIEW CUCTEMbI YIIPABICHUS K HOBOWU
CUCTEME YIIPABJICHUS IIKOJION;

— opraHuszanusi HHPOPMALMOHHOTO, KaAPOBOT0, MaTEpUaIbHO-TEXHUYECKOT O,
MOTHUBALlMOHHOTO CaMO00ECIIEYEHUSI CUCTEMBI YIIPaBJICHUS;

— CTUMYJHMPOBAHUE OCBOCHUS HOBBIX YIIPABICHUYECKHUX METOJIOB, CPEJICTB, TEX-
HOJIOTH;

— aHaJIU3 U KOPPEKIUA COLUAIBHO-TICUXOJIOTUYECKOr0 KJIMMAaTa, B3aMMOOTHO-
IICHUH B KOJUIEKTUBE YIIPABJICHIICB;

— OKa3aHue NOMOIIM HAYMHAIOIIUM aIMUHUCTPATOPAM B OCBOCHUU YNIPABJICH-
YECKOW U NHHOBALlMOHHOM JESATEIbHOCTH;

— OpraHu3anusi NOBBIIICHUS KBATU(PUKALMK YICHOB aJIMUHHUCTpPALMU B pas-
JTUYHBIX hopmMax.

OueHka COCTOSTHHSI KaJIpOBOI0 MOTEHIMAJIa 00pa30oBaTe/IbHOM OpraHu3aInum:
0030p MeTOo10B

Jlns yerermHoM pa®oThI 10 pa3BUTHIO KaJPOBOrO IMOTEHIIMAIA IITKOJIBI HE00XO-
JTMMO TIPOBOJIUTH OIIEHKY €T0 cocTosiHUs. Hibke mpeacTaBieH KpaTkuii 0030p METOI0B
OLICHKH COCTOSIHUA KaJpOBOr0 MOTEHIIMAIa IIKOJIBI.

OneHka KaJpoBOro NOTEHIIMANIa OPraHU3alUU SIBJISIETCS HICTOYHUKOM HH(OpMa-
11K 00 YpOBHE KBATU(PUKAIIMU COTPYTHUKOB, KOMITOHEHTOM JIMarHOCTHUKH MIepcoHaa,
OCHOBOM JJIs1 JAJBbHEUIIIEr0 Pa3BUTHUSL KAJAPOBOr0 MOTEHIIMANIA. JTO CIY>KUT OCHOBOM
JUTSl IPUHSITUSL TAKUX PEILICHHH, Kak 0TOOp U poTalus nepcoHaa, GopMupoBaHUE Kal-
POBOTO pe3epBa, pa3BUTHE, O0yUYeHHE, CTUMYJIMPOBAHUE TIepCOHasa, co3aaHue 01aro-
MPUSATHOTO TICUXOJIOTHYECKOTO KJIMMAaTa, TO €CTh MPAKTUUECKU U PEATM3AIUHA BCEX
YIPaBJICHUYECCKUX (PYHKITHI IO YIPABICHUIO TIEPCOHATIOM.

Pa3zBuTne kaapoBOro moTeHIHaNa MpeanojaaraeT He TOJbKO BOCIPOU3BOICTBO
MMEIOIINXCS KaJpOB U MX Ka4eCTB, HO U MPUPOCT y HUX HOBBIX MPO(PECCHOHATBHBIX
KadecTB, (POpMUPOBaHE HOBOTO MTOKOJICHUS paOOTHUKOB.
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C xakoil 1enbio MPOBOAMUTCA OLIEHKA KaJpOBOro MOTEHIMana 00I1eoopazoBa-
TeabHOM opranuzanuu? Ha kakoM ypoBHE yIipaBiieHUs: 00pa30BaTeIbHBIM MPOIIECCOM
MPOBOJIUTCSA OlleHKa? B 3aBUCUMOCTH OT 11eJIeil ¥ YPOBHS YIIpaBJIEHUSI B OpraHU3aINU
JUTSI OLICHKU COCTOSTHUS KQJPOBOT'0O MOTEHIIMAJIa IIKOJIbI U €T0 Pa3BUTHS UCTIONB3YIOTCS
paznuyHble nokazatenu [1]. Kiaccudukanus mokazarenedl mo LensiM U ypOBHSM
MoKaszaHa Ha puc. 1.

OLIEIECEI FAOPOBOT O IIOT EHIHAIa

|
: !

B sapucymMocTH 0T ypoEHS B 3aEucHMOCTH 0T IETH OIEHEH
YIIpABIEHH A

B uenmom no opranmsaimn | || Paspaboria kappoeoro pesepea

B orpeneHEX Onpepenenue 2aqanm

HofpasaeneHH a5 JIIpaBNeHH g Kafp OBEIM
I10T EHITH A0
Ana pererna KOHKpeTHoro ||
JANAHEA YTIPABIEHIA || OmpepeneHi e KaHTHPATOB Ha
HeobxommEle nep eMereHHA
EHYTPH OpTaHH 3alHH

L, Onpepenenne noTpebHOCTH
B Uﬁji"-ltl-IHH, IIOERIIEHHH
KEATH HEAITHH

Puc. 1. Onenka kaapoBOro moTeHIaNa

CocTosiHUE KaJIpOBOro MOTEHIIMAIa OIEHUBAETCS C MOMOIIBIO Pa3JIMYHbIX KO-
JIMYECTBEHHBIX M KaUueCTBEHHBIX MMOKa3atenei [4].
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Cucrema nokasaTtenei OIeHKU KaJpOBOI0 NOTCHI[MAJIA ITOKa3aHa Ha PHC. 2.

Cucrema rnoxazarenest OLIOMIJ KaZPODOro IMOTOMI{ANA OpPIaried alat

Komsaecrseramie Kauecrpernmie roxasarems
IOKa% aTem == K =
Bospactioit cocras i Prmirae cxagt noterpan (cocTomue
CTPYKTYP A Iepcomana *— [ saopomrx, TpyAOCcrocobmocTs M Ap.)
KeamduraumorHs it cocras Kyams Ty pHO-MOp &b HB I ITOTEHLMAT
M Ero CTPYETYpPa = ™ (MOpATBHBIE OPHEHTHPBI,
OPIEYIBTYPA M AP.)
Heioxere pabouei crmsl 5 amudMKALMOHHBIA 10T HLMAN
(K oBopora no npuemy, || (oBpasopame, npodeccHonAM HAX
K obopora no ysomeHexmo, (e MOArOTOBKA, KB ammuxaims,
K oburero obopora, TP O3B OACTS EHHBIA OXTBIT, YMEHMA)
K rexyuqecT xagpos)

M HTenmex Ty Alb HB I 110 TeHLIMAN
) (aHATMTIYE CKO & MBILITEHMeE,
criocobHOCTD MPMHMMATD P eLIEHNE)

HHHOB AUMOHHBIV 1OTEHUMAN

(xpeareHble criocobrOCTH,

—»  MHMUMATHBEHOCTS, IoTpebHOoCTH

B CAMOP a3 ALK, criocobrocTs
K obyuermto 1 ap.)

C OLMATE HO-TICHX QIO T e C KA
MOTEHLMAN (AKTHBHOCTS,
—» IHEPIHYHD CTh,
KOMMYHMESD &IEHO CTB,
AUCLIMITTMHMP OB AHHOCTE M AP )

Puc. 2. Cucrema mokasarenei OIICHKU COCTOSAHUA KaAPpOBOI'0 MOTCHIHAJIA ITKOJIbI

Cy11ecTBYIOT pa3HbIe METO/IbI OLICHKU KaJApOBOTo noTeHnuana. [{eaecoodbpazno
MIPUMEHSTH T€ U3 HUX, KOTOPBIEC MPEANOJaraloT UCI0JIb30BaHUE PE3yJIbTATOB Pa3iny-
HBIX HE3aBUCUMBIX OIEHOYHBIX Mpoleayp, obulinaibHbie JaHHble. KpaTko npesacra-
BUM HEKOTOPBIC U3 ATUX METOJIOB.

Deoepanvroe cmamucmuyeckoe HabaoeHue

Exeromno ocymectBisercss cOOp MaHHBIX O MEpCcoHaje o0Imeoopa3oBaTelb-
HBbIX opraHuzaiui mo gopme dexepanbHOro craructudeckoro Habdmoaenus 00-1
(Paznen 3. CBenenus o nepcoHaie opranuzanuu) [16].

CBenenust 00 OpraHm3aliy, OCYIIECTBISIONICH 00pa30BaTEIbHYIO IEATEIhb-
HOCTh IO 00pa30BaTEIbHBIM IIPOrpaMMaM HA4YaJIbHOTO OOIIEro, OCHOBHOTO OOIIIETo,
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cpemHero obmiero oopazobanus (popma OO-1), BKIFOYAOT JaHHBIC O YUCICHHOCTH
NepcoHaa, pachpelesieHny IepcoHalia MO TpymrnaMm: PYKOBOISIIME pPaOOTHUKU
(10 TOJDKHOCTSIM), TIeIarornuecKre padOTHUKH (TI0 TOJDKHOCTSM U IIPEIMETaM ); Y3KUe
CIELUANIMCTHI; TIO CTaxy (00IIeMy U MeJaroruieckomMy), 1o ypoBHIO oOpa3oBaHusl,
M0 MOJy, BM)KEHUE TEpCOHaNa. YKa3bIBACTCS YHMCICHHOCTh MEepCOHala MO IITaT-
HOMY paclucaHuio, oToOpaxatomas norpedoHocts OO B kajpax ajis peainsaiuu 00-
pasoBaTenbHOro mnpoiecca. C YUCIECHHOCTHIO IO MITATHOMY PAaCIUCaHUIO CpaBHUBA-
€TCsl peabHOE KOJIMUECTBO PAOOTHUKOB, BBISBIISIOTCSI BAKAHCHUU.

AHanm3 3TUX KOJIMYECTBCHHBIX JTAHHBIX B CTATUKE U JUHAMHKE TIO3BOJISIET BBI-
SIBUTh OCHOBHBIC TTPOOJIEMBI KaJpoBOTO obecmiedeHus ko [Iporecc oOHOBICHUS CH-
CTeMBbI 00Pa30BaHMSI TPOUCXOIUT B YCIOBHSIX OTPAHMUYEHHBIX KaJIPOBBIX pecypcoB. Kak
MOKA3bIBAIOT PE3YJIbTAThl CTATUCTUYECKOTO HAOIIOACHUS, OOIIUMH JISI TTOAABJISIIOIIETO
OOJILIITMHCTBA IIKOJI B HACTOsAIEee BpeMs aBiisitoTcs [11]:

— mnpoOJsieMbl cTapeHus KajapoB (Oombinas A0Jisi paOOTHUKOB MEHCHOHHOTO

BO3pacTa);

— mpoOsieMbl OOHOBJICHUSI KaJpOB (HEKETaHHE MOJIOJBIX MEAaroroB padoTaTh
B IIIKOJIE, TBOMCTBEHHBIN XapakTep MPoheCCHOHATFHBIX TIAHOB BHIITYCKHUKOB
Mearornyeckrx By30B — CTYJIEHThI pACCMATPUBAIOT MOJy4YE€HHE 00pa30BaHUs
KaK HEOOXOANMBIN aKTUB JJIs1 TOUCKA PaOdO0ThI ¢ IPUEMIIEMBIM 3apa00OTKOM);

— (¢eMHUHU3ALMS TIeJarorTHYeCcKoro nepcoHana,

— OTCYTCTBHUE B 3HAYUTEIHHOM YACTHU IIKOJ Y3KUX CIICIIHAIMCTOB;

— HEJIOCTaTOK OIBITHBIX KaJIPOB;

— BBICOKas TEKy4€CTh KaJIpOB.

Jlnst penienust npo0aeMbl KaIpoBOro o0ecrneyeHus: 00pa3zoBaTeNbHOTO MpoLecca
PYKOBOJCTBO IIKOJI TPEANPUHUMAET Pa3IMYHbIE MEPHI [3]:

— TOBBIIIICHUE KBATM(DUKAIIMU U TIpodeccroHaIbHas IEPENoAroTOBKa,

— pa3MENICHUE BaKaHCHM;

— mnpodopueHTalmoHHas padoTa ¢ 00y4arOITUMHUCS IIIKOJIBL;

— 1eneBoe 0Oy4YeHHE B Me1aroruyeckoM BY3e€;

— nomorb [IIMO, conpoBoxieHre 1 HACTABHUYECTBO MOJIOJBIX M€/1aroroB;

— CTUMYJIMPYIOIIKE BHITIIATHI, MHICKCAIUS 3apaO0THOM IJIATHI,

— ONTUMH3AIMS HATPY3KH;

— TPEAOCTABJICHUE KUJIbSI MOJIOIBIM CIICIIUATUCTAM;

— TIOCENICHUE MeJarOTHIECKUX BY30B U KOJUIEHKEH C IETbI0 TPUBJICYCHHS MO-

JIOJIBIX CTICIIMAIIUCTOB;
— 3akmoueHue 7oroopos 11X ¢ y3kumu cnienmanucramu.

Ouenka pe3yiomamueHoOCmu 0esamenbHOCMU nedazo2u4ecKux padbomHuKos
(ouenKka uHOUBUOYAIbHBIX PE3YIbMAm o8 0eamenbHOCHu)
[Tox pe3yabTaTUBHOCTHIO IOHUMAETCSI COOTBETCTBUE MOTYUYCHHBIX PE3YyJIbTaTOB

peain3aliii 00pa30BaTENbHBIX MPOTPaMM IUIAHUPYEMBIM pe3yibTraraM (Hampumep,
tpeboBanusiMm OI'OC, DOOII).
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JIns pakTHUYEeCKOW peaau3anui TaKoro MoaxXoja HEoOXOJAMMO, YTOOBI OBLITH
YeTKO C(OPMYITUPOBAHBI KPUTEPHH, 110 KOTOPHIM OLICHUBAIOTCS PE3YJIbTaThl JEATEIb-
HOCTH TI€JIarOTUYECKUX pAaOOTHUKOB.

Jlns Takoil OIEHKHU 11eJIeCO00pa3HO HCIONb30BaTh PE3yJbTaThl HE3aBUCUMBIX
orieHouHbIX pouenyp (EI'D, OI'D, BIIP), B koTophix oOpa3oBaTenbHasi OpraHA3aliys
npuHUMaeT yyactiue. OJJHUM U3 TOKa3aTelield pe3yJIbTaTUBHOCTH AESTENBHOCTH IIKOJIbI
ABIISIETCSL paclipe/iefiecHue 0O0YyJarolMXcs MO YPOBHSIM MOJTOTOBKU MO KOHKPETHOMY
npenMety. Takue pacipeneieHuss MOTYT OBITh UCTIOJIB30BAHBI TSI OIEHKHA PabOThI KaK
OT/ICJIBHBIX MEAATOr0OB, TAK U OTIEIIBHBIX TPYIIN U IIKOJIBI B IIeI0oM. [lokazarens pe3yiib-
TaTUBHOCTH LIEJIECOO0PA3HO paccMaTpUBaTh COBMECTHO C MOKa3aTesIeM CTa0UIbHOCTH
pEe3ynbTaTOB.

Pe3ynbTaThl TakoM OIEHKH MOTYT OBITh HCIIOJb30BaHbl KOMIUIEKCHO (HAmpH-
Mep, IJIg ONPEACIICHUS] MPUTOJHOCTH paOOTHUKA JII 3aHUMAaeMOU JOJKHOCTH U 11e-
J1€COO0Pa3HOCTH €ro MOBBIIICHUS, IEPEMEIICHUS U POTAINH, a TAaKXKe JIJIsl OIpeiene-
HUS HEOOXOAMMOCTH TMOBBIIICHHS €r0 KBAIM(PUKAIIMN U IEPETIOJATOTOBKH).

Ouenka npogheccuonanvnvix Oepuuumos neoazocuuecKux padoOmHUKOS
U ynpaegjieHueckux Kaopoe

B nacTosiee Bpems Takas Oll€HKa IMPOBOJUTCS B COOTBETCTBUU ¢ «MeToauye-
CKMMHU PEKOMEHAIMSAMH T10 MOPSAKY U (popMam TuarHoCTUKY MpodeCCUOHATIBHBIX JIe-
(UIIMTOB MENaroruyeckux pabOTHUKOB M YIPABISIONIUX KAJAPOB 00IIe00pa3oBaTesb-
HBIX ITKOJI C BO3MOYKHOCTBIO TIOJTyUSHUS MHANBUAYATBHOTO IJ1aHa» (cM. Pacniopshkenue
MunuctepctBa npocserieHust PO ot 27.08.2021 Ne P-201) [8, 9]. NnnuBuayambHbIi
TUTaH — KOMITJIEKC MEPOTIPUATHH, BKITIOYAIOIINN OMTUCaHNUe coAep kaHus, popm opraHu-
3aIiM, TEXHOJOTUH, TeMITa U OOIIIETO BPEMEHH OCBOSHUS TeIaroTn4eCcKuM paboTHH-
KOM HEOOXOIMMBIX 3HAHUM, YMEHUH, TPAKTHUYECKUX HABBIKOB M OIBITA, OCHOBAHHBIH
Ha MEePCOHU(PHUIIMPOBAHHOM TOJXO0/I€ K OpTraHW3alMU JOTIOTHUTEIBHOTO MPOdeccHo-
HAJIBHOTO 00pa30BaHus, B TOM YHCJIC YUUTHIBAIOIIEM aKTyalbHbIe AePuimThl mpodec-
CHOHAJILHBIX KOMITETEHITUH TTearora, ero JIMYHbIC PECYPChI, MeIarOrM4eCKUii KOHTEKCT
o0pa30BaTebHON OpraHu3aIiy, B KOTOPOl OH paboTaeT, a Takke BO3MOYKHOCTH U pe-
CYPCBI CUCTEMBI JIOTIOJIHUTENBHOTO MPO(eCcCHOHATBHOTO 00pazoBanus ((heaepaabHOro
Y peruoHaIbHOro ypoBHe ). HanpaBneHus: tuarHocTUKY mpoeCCUOHATBHBIX ehHUIIn-
TOB TEJArOrMYECKUX PAOOTHUKOB OOYCIIOBICHBI HOPMATHBHO 3aKPEIUICHHBIM TEpe-
HEM MPOheCCHOHATBHBIX KOMIIETCHIIMA: TPEIMETHBIX, METOJINYECKUX, TICUXOJIOTO-
MearornuecKux, KOMMYHHUKATUBHBIX KOMIIETCHIIMM, KOTOPBIC CBS3aHBI C TPYAOBBIMHU
byHkmsMu npodeccruoHanbHoro ctanaapra «Ilemarory [7].

JIJis OTIEHKHM KaJpOBOTO MOTEHIMANA IIKOJBI MO pe3yJbTaTaM OICHKH MOTYT
OBITH COPMHUPOBAHBI KOMITJICKCHBIC HHIUBHUIYaIbHBIC ¥ TPYITIOBBIC AChUITUTAPHBIC
npo@uin pabOTHUKOB, KOTOPbIE MOTYT OBITh MCIIOJIB30BAHBI B LENSIX NEPCOHUPUIIM-
POBAaHHOTO MOBBIMICHUS KBATU(UKAITUHN TIETarormueCKuX paOOTHUKOB M yIIpaBlIeHYC-
CKHX KaJIpOB Ha OCHOBE BBISIBIICHHBIX MPO(PECCUOHAIBHBIX Ie(DUITUTOB.

KomrinekcHasi TuarHocTHKa MO3BOJISIET BBIABUTH crernududeckue npodeccuo-
HaJIbHBIC Ae(UITUTHI MeTarornyeCKuX paOOTHUKOB M YIIPaBICHYECKUX KaapoB. Pe-
3yJAbTAaThl JUATHOCTUKU CIY>KaT OCHOBAHHEM ISl MIOCTPOCHHS WHIWUBHIYAIHHOTO
TU1aHa mpoQeccuoHanbHOTO pa3BuTud. [locie npoxokaeHnus TMarHoCTUKU pabOTHUK
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MOJTy4aeT PEKOMEHJAIUI0 BOCTIOJHUTHh CBOU ACHUIIUTHI KaK MO COAEPKAHUIO, TaK
u nmo ¢opme. Tak, a3ddexkTBHOE BOCHOIHEHHE NPOQPECcCHOHATBHBIX Ae(PUIIUTOB
Ha OCHOBE WHIMBHUIYaJbHBIX 00pa30BaTEIbHBIX MapHIPYTOB MPOPECCHOHATBHOIO
Pa3BUTUS MOXET OCYUIECTBIATHCS MOCPEICTBOM OOYUEHHS MO JOMOJHUTEIbHBIM
npo@ecCuoHaIBHBIM MPOrpaMMaM B COYETAHUU C MEPOIPUATUSIMU HEPOPMAITBHOTO
oOpa3oBaHus (IepEeKPECTHOE MOCEIICHUE YPOKOB, y4acTHE B ceMUHapax/BeOnHapax,
paboTa ¢ METOJUYECKUMHU MaTepualaMu, ydyacTue B MpodhecCUOHAIBHBIX OJUMITHA-
Jlax U KOHKypCax pa3Horo ypoBHS U JIp.), CTAXXUPOBKOH (MHAUBUAYAIBHON WK TPYII-
oBOW) U T. 1. [3, 5].

K nactosmemy Bpemenu copmupoBaHa U GyHKIIMOHUPYET eIuHas Geaepab-
Has CHCTEMa HAyYHO-METOJMYECKOTO COMPOBOXKACHUS TEIarorniyecKux pabOTHUKOB
U ynpaBieH4YecKuX KaapoB (DenepanbHbiii mpoekT «CoBpeMeHHas IIKOJay HaIMO-
HaJbHOro npoekra «O0pa3oBaHKe», YTBEPKIECHHOIO MPOTOKOJIOM 3acedaHus Mpe3u-
nuyma Cosera ipu [Ipe3unente Poccuiickoit denepannu 1o ctparernyeckomMy pa3Bu-
THIO ¥ HAlMOHAIbHBIM MpoekTaM OT 17 nexabps 2020 r. Ne 14) [6]. Ilonnepkka
MeJJaroroB, CIIOCOOHBIX PEIIaTh 3a/la4d HAIIMOHAJIBLHON 00pa3oBaTEIbHON MOJIUTUKH,
CTAHOBHTCS] BOBMOKHOW TOJIBKO B CUTYallMM IOCTPOEHHUS €IMHON U HEMPEPHIBHOM Ba-
PUATUBHOUN CUCTEMBI aJPECHOTO HAYYHO-METOANYECKOTO COMTPOBOXKIACHUS YUUTEINS.

Memoo momuesupyrouieii oueHKu (COeMeCmHaAA OUEeHKA Pe3yibmMamueHoOCHU
oessmesibHOCmU neoazoz2a u e20 npoghuns npogheccuoHaibHuIX oehuyumoes)

Pe3ynbpTaThl OLICHKH MPEIMETHO-METOIMUECKON KOMIIETEHTHOCTH T1€/Iar0roB CO-
MOCTABJISIIOTCS C Pe3yJIbTaTaMH MOJATOTOBKM UX YYEHUKOB IO MpeaMery. BrisiBieHue
HECOOTBETCTBHUS PE3YJIbTATOB OOYYAIOIIUXCS TUIAaHUPYEMBIM pe3ysibTaTaM U UX KOppe-
JsMY ¢ AeUIUTaMy Melarora MOXeT ObITh MPU3HAKOM KpU3HCa yCIieXa UM Kpu3nca
KOMIIETEHTHOCTHU. Pe3yibTaToM BBEACHUS TAKOM OLIEHKH MOKET CTaTh MOBBIIIEHUE MO-
TUBaLlUM paOOTHUKOB K Oojiee 3PpPeKTUBHON paboTe, K 3aHITUSIM CaMO0Opa30BaHUEM,
MTOBBIIIICHUIO KBATH(UKAIIUM | T. T1.

Ejicezo0nntit coemecmubulit 0030p pe3yibmamoe 0esimeibHOCmuU neoazoz2o6

00630p TOCTHIKEHUI B pa3BUTHS TIEaroroB MIKOJIbI, BEAYIINX IIPEIOaBaHUE Pa3-
JUYHBIX TIPEJAMETOB Ha Pa3HBIX CTYNEHSAX 00pa30BaHUs — HavaabHAas IIIKOJIa, OCHOBHAs
IIIKOJIa, CPeIHss IIKojia. BHUMaHue yaenseTcss mpopeCCHOHAIBHOMY POCTY KaXKJI0TO
reJiarora, OIMEHUBACTCS BKIIAJl KaXKJIOTO IIeJarora B pe3yJIbTaTUBHOCTD JICSITEIIbHOCTH
IITKOJIBI, PEIIAIOTCS BOMPOCHI MPEEMCTBEHHOCTH 00y4eHusl. [lomydeHHbIe TaHHbIC TPeI-
CTaBJISIIOTCS PYKOBOJIMUTENIO IIKOJBI, KOTOPBIA ONpeaessieT CIUCKU KaHIUJaTOB
Ha KJIFOUEBbIE JOKHOCTH;, KaJPOBBIN pe3epB; MOBBIIICHNE MOTCHIIMANIA OYIyIIUX JIU-
JIEpPOB; KaHAMJATOB HAa TOBBIIMICHUE JOJIKHOCTH; OXKUIAEMBbIE KIIFOUEBBbIC BaKaHCHUU
Y TUUTaHBI UX 3aMeHbl. PaboTHHKYM cocTaBisroT «I1man caMoCcoBepIlIeHCTBOBAHUS», B KO-
TOPOM JIOJKHBI OIKCATh CBOM MPOTrpecc B JOCTMXKCHUM 1IeJIeH, N3JI0KEHHBIX B IJIaHE
CaMOCOBEPIIICHCTBOBAHUS Ha YYEOHBIN rojl, TIOCJIe Yero pa3padbarbiBaeTCsl U COIJIaco-
BBIBACTCS C PYKOBOJICTBOM IIKOJIBI IJIAH JAJIbHEHUINIET0 Pa3BUTHS MPOheCcCHOHATBHBIX
KOMITETEHITUI ¥ TIOBBITIICHUS JIMYHOW A()(PEKTUBHOCTH TMETArOormueckoro paboTHHKA
Ha CIICYIOLINN O,
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Ouenka ypoens Keanupuxkayuu nedazo2uyecKux padbomHuuKkos (Ucnoiv3oeanue
pe3ynvmamos ammecmayuu)

J1J1s1 OLICHKH COCTOSIHMSI M Pa3BUTHSI KaJIpOBOTO MOTEHIIMAJIA IKOJIbI HCIIOIb3Y-
I0TCS Pe3yJIbTaThl aTTECTAIlMU MeIarOTHYECKUX PAOOTHUKOB U YIIPABICHUYECKUX Kajl-
poB. Ilpouenypa arrecraiuu noctosiHHO coBepieHcTByerca. C 1 centsiopst 2023 r.
BCTYIIWJI B JEUCTBUE MpuKa3 MunucrtepcTBa npocsenieHnss Poccuiickon denepanuu
oT 24.03.2023 Ne 196 «O06 ytBepxkaenuu [lopsaka mpoBeeHUs aTTECTAIMK 1€1aro-
TUYECKUX PaOOTHUKOB OpTraHU3AIHK, OCYIIECTBISIOMNX 00pa30BaATEIbHYIO ACATEIhb-
HOCTBY (3apeructpupoBan 02.06.2023, Ne 73696). B xone aTrTecTanuy OEHUBAIOTCS
pa3zHoOOpa3HbIe CIIOCOOHOCTH PaOOTHHKA — MPOo(deCcCHOHANBHBIC, COIUATbHEBIC, TBOP-
yeckue. JlJisi OIleHKH KaJIpOBOIro MOTEHIMaa MIKOJIbl UCIOJIB3YETCS paclpeiesieHUe
pPabOTHUKOB MO KBaIM(UKAIMOHHBIM KaTeropusiM. JlaHHbIE €XEeroJHO MpeIcTaBIIs-
1orcs B popmy DenepanpHoro cratuctundeckoro Habmoaenus O0-1 [5, 10].

Komnnexcnas ouenka

[Ipu npoBeAEHNN OLEHOYHBIX MEPONPHUITHI UCIIONB3YETCS KOMIUIEKC pa3iind-
HBIX METOJIUK (B TOM YHCJIE ICUXOJIOTUYECKON, COLIMATIbHO-TICUXO0JIOTHYECKON TUArHO-
CTHKH, CIIELIMATIU3UPOBAHHBIE METOBI cOOpa M aHaIM3a HH(OPMALIUU, COLIMOMETPHUS,
IPYIIIOBBIE OLICHOYHBIE METO/IbI). [IpuMeHeHEe B3aMMOIONIOJIHSAIOIMX METOAUK 1103~
BOJISIET CUMTaTh JOCTOBEPHOM Ty MH(}OpMaILMIO, KOTOpas MOJy4yeHa B XOJ€ OLEHKU
KaJI[pOBOT0O MOTeHLKana. B koMIuiekcHbIN npodeccnoHanbHblii Mpoguiib pabOTHUKA
MOTYT OBITh BKJIIOYEHBI PE3YyJbTaThl AUATHOCTUKHU MPO(ECCHOHATBHBIX NE€(PHUIIMTOB,
YpOBEHb 00pa30BaHMs, YPOBEHb KBAM(DUKAIIUH, CTAXK, BO3PACT, MOJI, TOKA3aTEIH IICHU-
XO0JIOTO-MOTHBAIMOHHOTO MEXAHU3Ma JI€ATebHOCTH, KOMMYHUKATUBHOCTb, CIOCO0-
HOCTh K COTPYIHUYECTBY, OTHOILIEHHE K TpyAy. Ha ocHOBE KOMIIJIEKCHOM OIIEHKU
OMPENENSIOTCS OCHOBHBIE HANPaBJIEHUsI 00y4UeHUsI paOOTHUKA.

Kaopoewiit monumopumne

[{enecoobpa3Ho mpoBeeHNE KaPpOBOTO MOHUTOPUHTA, PE3YyIbTaThl KOTOPOTO
MOTYT CITYKUTh OCHOBOH ISl OITUMU3AIUU PACCTAHOBKHU KaJpOB, IIJIAHUPOBAHUS Me-
POTIPUATHI KOPPEKIMU COIMATBHO-TICUXOJIOTHUECKOT0 KJIMMaTa B o0Iieo0pa3oBa-
TEJIbHOW OPTraHU3alllM, CTPYKTYPbl OJAUYUHEHUS, CTUJISL YIPaBIECHUS U1 MOTUBHUPOBA-
HUSI COTPYAHUKOB H JIp.

Ouenka coemecmumocmu padOmMHUKOE

Jlyis paGoThl MIKOJIBI B PEXKUME MHHOBALIMKA OCOOEHHO Ba)KHa COBMECTUMOCTD
pabOTHUKOB B pabOyYMX Tpynnax Mpu BhIIOJHEHUH WHHOBALMOHHBIX MPOEKTOB. Jlis
ATOr0 MOTYT OBbITh UCIIOIB30BaHbI PA3JIMYHbBIE TEXHOJIOTHUH, KOTOPHIE MTO3BOJISIOT BCE-
CTOPOHHE OLICHMBATh HE TOJIBKO KaIpPOBBIM NMOTEHIMAJ, HO U OPTaHU3aLHUI0 B IEJIOM
(ncuxonoruyeckue M MpoQPecCHOHANIbHBIE TECThI, IKCIIEPTHOE HAOIIOJEHUE, aHATU3
KOHKPETHBIX CUTYallMii, aHAJIU3 KIIIOUEBbIX NTOKazarene). Hemocrarkom aToro merona
SIBJISTFOTCS O0JIbIIIME (PUHAHCOBBIC U3ICPKKU U TPYJIOEMKOCTh IIPoIiecca OIICHKH.

OO0y4eHne negarornyecKuX padOTHUKOB M YIIPABJIEHYECKHUX KAJAPOB HIKOJIbI

OOy4enne paOOTHUKOB TPeOyeTCs B TPEX OCHOBHBIX CITyJasiX: KOT/Ia YEIOBEK T10-
CTyIaeT Ha paboTy, Korja pabOTHHKA Ha3HAYAIOT HAa HOBYIO JIOJDKHOCTb, KOT/Ia YPOBEHb
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po¢heCCHOHAIbHOM KOMIIETEHTHOCTH Pa0OTHHKA HE COOTBETCTBYET MOCTABIICHHBIM ILie-
JSIM U 337la4aM €ro AesITeIbHOCTH, TPEOOBaHUAM NPO(PECCHOHATBHOTO CTaHAAPTA.

Hayuno-memoouueckoe conpogoscoenue HenpepovleHo2o 00pa30eanus
neoazo2uueckux padomHuKos

B nacrosimee Bpems B Poccuiickon denepanuu CII0KUIaCh HAIMOHAIbHAS CU-
cTemMa npohecCUOHATBHOTO POCTa MEJArornueckux paboTHukoB. CrcTema HenpephiB-
HOTO TMEeAaroruyeckoro o0pa3oBaHUs pPa3BUBAETCS U TpaHCHOPMUPYETCS B COOTBET-
CTBHH C 3allpOCaMU U TPEOOBAHUSIMU BPEMEHHU.

OCHOBHBIEC OPUEHTHPHI TOCYIAPCTBEHHON MTOJIMTHKH 110 PA3BUTHIO MTpodeccruoHa-
JM3Ma MeJarornieckux pabOTHUKOB U YIIPABIICHYCCKUX KaIPOB 0011e00pa3oBaTeIbHBIX
opraHu3anui 3aaaHel B pacnopsbkeHuH [IpaButensctBa Poccuiickonn depepanuu
«O0 yTBEpKJIEHUU OCHOBHBIX MPUHITUIIOB HAITMOHATIBLHOU CUCTEMBI TPO(ECCHOHATTLHOTO
pocta nenarorudeckux pabotHukoB Poccuiickoilt denepanuu, BKII0Yask HALIMOHABHYIO
CUCTEMY YUUTEIBCKOTO POCTa».

Munuctepcto npocsernienus PO pazpadotao u yreepauino Konmenmuto co3na-
HUSL €TUHON (peiepaibHON CUCTEMBI HAYYHO-METOIUYECKOTO COITPOBOXKICHUS T€/1aro-
TMYECKUX paOOTHUKOB U YIIPABJIEHYECKUX KapoB. B pa3BuTHe yKa3aHHbBIX JOKYMEHTOB
pa3paboTaH LEeJbIi psiJl METOAUYECKUX peKoMeHanuil. CucTemMa HelpepbIBHOTO Te/1a-
rOrM4eCcKOro 00pa3oBaHus U MPOGECCHOHATBHOTO POCTA YCIOBHO COCTOUT U3 (popmalib-
HOTO U HEPOPMAITBHOTO OJIOKOB (TpekoB). DopManbHBI TPEK HEMPEPHIBHOTO T1€/1aro-
TUYECKOTO 00pa3oBaHUs — 3TO MPEXIE BCEro peryisipHoe, 1 pa3 B 3 roga, MOBBILLICHUE
kBasMukamu no nporpammam 1O B 06beMe yacoB, MO3BOJISIONIEM MOTYyYEHHUE J10-
KYMEHTa yCTaHOBJICHHOTO oOpasiia. HedopManbHbIil Tpek HEMPEPHIBHOTO Tearorunye-
CKOro 00pazoBaHus U MPOPECCUOHAIBHOIO POCTA — 3TO y4acTHE Teaarora B npodeccu-
OHAJIBHBIX KOHKYpcaXx, paboTe mpodeccuoHambHbIX cO00IIEeCTB (accouanui, KiyooB),
HCCIIEIOBATENIbCKON JIESITEIbHOCTH, paboTa B KauyeCTBE DKCIEpTa WM HACTaBHUKA
1 MHoroe apyroe. M B gomnoiHeHrne K 3TUM OJIOKaM HEMPEepPHIBHOTO MEAaroruyeckoro
o0Opa3oBaHUs 1 MPOPECCHOHATBHOTO POCTa MPUCYTCTBYET MEKKYPCOBOM MEPHO/T — CIie-
[IMATBHBIM 00Pa30M OpPraHU30BaHHBIA MEPUOJ HAYYHO-METOAMYECKOrO M METOIHYe-
CKOT'O CONPOBOXKIECHUS NIeAarora.

3HauUTENbHBIE MECTO B OOYYEHUHU KaJpOB 3aHUMAET COBPEMEHHAsi METOIUYe-
ckas cayk6a. Meroaudeckas ciyk0a B Poccuiickoit deneparu npeacTaBisieT cooon
BEPTUKAJIHLHO MHTETPUPOBAHHYIO CUCTEMY TTPO(PECCHOHATHLHOTO Pa3BUTHS T1E€IarOTH-
YeCKUX pabOTHUKOB W YINPABJICHYECKUX KAJPOB 3a CUET IIEJICBOM HAMpPaBICHHOCTH
Ha (popMHUpOBAHKE U PA3BUTHUE NMPEAMETHBIX U METOIUYECKUX KOMIIETCHIIH, HE00XO-
JTUMBIX JIJIs1 YCTICIITHOTO PEIICHUS 3a/1a4, BEITEKAIOIINX U3 I[€JIEBBIX OPUEHTUPOB TOCY-
JAPCTBEHHOM 00pa30BaTEIbHOM MOJUTUKH.

B Hactosee BpeMsi MIMEHHO OHa TpEeTepIieBaeT 3HaUMTEIbHbIC U3MeHeHUs. OHU
KaCaroTCsl BCEX aCMEKTOB METOJMYECKON padOThl, HAUMHAS C LIeJIernoIaranus, CoIepKa-
HUS IEATEIbHOCTH, ()OPM, 3aKaHUMBAsI CTPYKTYPHBIMHU U HHGPACTPYKTYPHBIMUA U3MEHE-
HUAMUA. OCHOBHBIMU MTPUHIUIIAMU BBICTYTAIOT TUJAKTUYECKUE MPUHIIAIIBI: UHAUBHUIYa-
mv3auus U auddepeHunanya. AKIEHT CMeIIaeTcs Ha apecHyI0 MOMOIIb Iearoram,
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paboTy 1o yCTpaHEHHUIO MPo(ecCHOHATIBHBIX 3aTpyIHEHUH (Ae(UITITOB), OCBOCHHUIO Me-
TOJIOB Pa0OTHI C OOYUAIOIIMMHUCS C PA3HBIMU Y4€OHBIMH BO3MOXKHOCTSIMH, B TOM YHCIIE
C JIETbMU, HCTIBITHIBAOIIMMH TPYJHOCTH B OCBOEHUH IIKOJIBHOM MPOTrPaMMBL.

OTIMYUTENHEHON 0COOEHHOCThIO COBPEMEHHOIO MEPHOIa Pa3BUTHSI METOIUYE-
CKOT'O COIPOBOXKIEHHUS MEAATOrOB SBIISIETCS €AUHBIN MOAXO0 B OPraHU3alui METOIH-
YecKOM paboThl Ha BCEX YPOBHSX yIpaBiieHUs oOpazoBanueM. Meroauueckas ciryxoa
paccMaTpuBaeTCa Kak HEOThEMIIEMAasi COCTABJISONIAs €AUHON CUCTEMBI HAYYHO-METO-
JUYECKOTO COMTPOBOXKICHUS NEJArOTHYECKUX PAOOTHUKOB U YIIPABJICHUYECKUX KAJIPOB.

K 0CHOBHBIM 3a71a4aM METOJUYECKOM CITyKObI OTHOCATCS:

— BBISBJICHHE MPOGECCHOHATHHBIX TSPHUITUTOB TIETArOTHIECKUX PaOOTHUKOB;

— BHEJPEHHE B MPOIECC MPOPECCUOHAIBHOTO PA3BUTHS MEITArOTUYECKUX PA00T-

HUKOB ITporpaMM (OpMUPOBAHUS KOMIIETSHIIUN C YYETOM 33]Ia4H 110 YIy4Ille-
HUIO PE3YJIbTATOB YUYaCTHsl POCCUHCKUX HIKOJBHUKOB B MEKIYHAPOIHBIX
uccienoBanmsax kadectsa oopazosanus (PISA, TIMSS, PIRLS);
— COBEPIIECHCTBOBAHUE MPEAMETHBIX U METAIPEAMETHBIX KOMIIETCHIIUH Te/1a-
TOTUYECKUX paOOTHUKOB;

— TOCTPOCHUE WHJUBUAYAIBHBIX MapHIPYTOB HEMPEPHIBHOTO Pa3BUTHUS IPO-
(heccnoHaNbHOTO MACTEPCTBA MEArOTHYECKUX PAOOTHUKOB;

— BOBJICYEHUE IE€IarOTOB B AKCHEPTHYIO AEATEIbHOCTh, OPraHU3AIUS B3aUMO-
JIEUCTBUA, B3aUMOTIOMOIIN ¥ B3aUMOOOY4YeHUsI paOOTHUKOB 00pa30BaHMUS;

— MpoBeAeHUE NPOGUIAKTUKU TPO(HECCUOHATBFHOTO BBHITOPAHHUS TI€1aroroB;

— (¢dopMupoBaHHE METOJIUYECKOTO aKTUBA;

— TOJIep)KKa MOJIOJIBIX TeIaroroB / peanu3alys MporpaMM HacTaBHUYECTBA

neJaroruaeckux paboOTHUKOB,;
— OpraHu3aIus CETeBOro B3aMMOJICHCTBUS TIEAAroroB (METOIUYECKUX 00beTu-
HEHUH, Tpo(ecCHOHaTbHBIX COOOUIECTB NEAAr0r0B);

— aHaJU3 COCTOSIHUSA U PE3YyJIbTaTOB JEATEIIbHOCTH METOJIUUECKUX 00beaHE-
HUU 1/ npodecCuOHaIbHBIX COOOUIECTB NEAAroros.;

— METOJUYECKas MOMOIIb IIKOJIAM ¢ HU3KUMHU pe3yJIbTaTaMu 00ydeHUs W/ Uiu
IKoJIaM, (PYHKIIMOHUPYIOIIMM B HEOJIArOMPUATHBIX COIUATBHBIX YCIOBUSX;

— COIPOBOXKJCHUE TENarornYecKux pabOTHUKOB MO BompocaM mpodeccuo-
HaJIBHOTO CAMOONpeeNeHUsT 00yJarouuxcs;

— pa3BUTHE KaJpOBOIoO MOTEHIMaIa B 00pa30BaTEIbHBIX OpraHU3aALMSIX.

Jlnst pa3BUTHSI KaIpOBOr0 MOTEHIMaIa 00IIeo0pa30BaTEIbHBIX OpraHU3alui
pa3zpaboTana (yHKIIMOHATIBHAS MOJIETh METOAMYECKOTO COMTPOBOKIACHUS MeIarorunye-
CKHUX paOOTHUKOB. DYHKITMOHAIBHASI MOJIETTh METOJUYECKOTO COMTPOBOXKIACHUS TIea-
TrOTUYeCKUX pabOTHUKOB U YIIPABICHYECKUX KaJIpPOB MPEACTABISAECT COO0I CKBO3HBIE
B3aMMOCBSI3aHHBIC JICUCTBUS PA3TMYHBIX KOMIIOHCHTOB €AWHOUN (enepanbHON CHU-
cteMbl (ED®C) Ha pa3nuuHbIX YpOBHSIX YINpaBieHUs: ¢GeaepaibHOM, peTHOHATEHOM
Y UHCTUTYLIHOHAJIBHOM.

Ha ¢enepansnom yporae @MI] pazpabaTbiBaeT TUIIOBBIC JOKYMEHTHI JIJIsl OpTraHH-
3aI[Mi METOJMUYECKOM PabOThI, COCTABISIET METOIMYECKUE KEIChI MO aKTyaJIbHbIM BOIIPO-
caM coJiepxaHus 001Iero 00pa3oBaHMsl, U3y4aeT U TUPAKUPYET JIyUllIie MPAKTUKH, ITPO-

BOJIUT MOHUTOPUHIH, pa3zpadarbiBaeT U peanusyer nporpammbl 11O ans meroaucTos,
27



OpraHu3yeT TPEHHHIH, BBIC3IHBIE CEMHUHAphl, MACTEPCKUE, MACTEeP-KIacChl, BEOMHAPHI,
COBEIIIaHUs, KOHCYJIbTALUU U1l COTPYHUKOB METOJTUMUECKUX CITYXkO.

Ha peruonaiabHOM ypOBHE:

— pervoHalibHbIE OPraHbl yIpaBiIeHUs] 00pa3oBaHEM HHPOPMUPYIOT MyHHUIIU-
najabHbIE OPraHbl yIpaBieHUs: 00pa3oBaHueM O AesiTenbHocTU LIeHTpoB He-
MPEPHIBHOTO MOBBIIIEHHUS MPO(PECCUOHATBHOTO MaCTEPCTBA ME1arOTMUYECKIX
pabotaukoB (L{HIITIM) u peruonanbHOM aKTHBE;

— MYHHIIMIAIBHBIE OPTaHbl yIpaBiIeHHUs: 00pa3oBaHHEM HHPOPMUPYIOT PYKO-
BOJUTENEH MYHHMIIMIAIbHBIX 00pa3oBaTeNbHbIX opranu3anuii o [{HIITIM
U HEOOXOJAMMOCTH BBICTPAWBAHUS C HUM M PETHMOHAIBHBIMH METOJIUCTAMU
KOHCTPYKTHUBHOTO B3aUMO/ICHCTBUS;

— [HIIIIM dbopmupyroT o pekoMeHausIM (herepaibHOTo YpOBHS METOIUYE-
CKHI aKTUB, OCYIIECTBIISIOT YIPABICHUE U KOOPAUHAIUIO €r0 JEATENbHOCTH,
MIPOBOJAT aPECHYI0 METOJNYECKYIO MOAEPKKY/KOHCYIbTUPOBAHUE/COIIPO-
BOXK/ICHHE TEIarOrM4eCKNX pa0OTHUKOB M YNPABIECHUYECKUX KaJpOB HA OC-
HOBE BBISIBJICHHBIX MPO(EeCCUOHATBHBIX 3aTPYIHECHUN (1ePUIIUTOB), OpraHu-
3yI0T 00y4Y€HUE MEJAroroB Mo METOAMYECKUM MaTepuasam, pa3padOoTaHHbIM
OMII, ocymecTBISIOT KOOPAWHAIIMIO METOJAMYECKON (HAydHO-METOaNYE-
CKOI) JAeSTeIbHOCTH 00IECTBEHHO-TTPO(ECCUOHAIBHBIX O0BEIMHEHUH, B3au-
MOJIEUCTBYIOT C MyHHUIIUTIAIbHBIMU OpTaHaMu YIIpaBJIeHUs 00pa30BaHUEM.

3HAYUTEJIBHO MOBBIIACTCS POJb METOAUYECKOM CykObl 00pazoBaTeIbHON
OpraHu3aIuu B 00ecredeHnr nepCcoHuPUIIMPOBAHHOTO MPO(HECCHOHATHHOTO Pa3BU-
THUS Iearoruyeckux pabotHukoB. Ha ypoBHe 00pa3oBaTebHOM OpraHu3aiiy peru-
OHAJIbHBIE METOJUCTBI COBMECTHO CO HIKOJbHBIMM METOJAMYECKUMHU CTPYKTYpaMH
OKa3bIBaIOT ITIOMOILb B INIAHUPOBAHUHM METOJUYECKOTO COITPOBOXKICHUS U METOINYE-
CKOM paboThl 00pa3oBaTENbHOW OpraHU3aIii, COCTABISIOT Ha OCHOBE BBISIBIIEHHBIX
po(eCCUOHANBHBIX 3aTPYIHEHUN (neDUIIMTOB) UHANBUIYAIbHBIE MAPLIPYTHI TPO-
(ecCHOHAIBHOTO Pa3BUTHS, OKA3bIBAIOT METOAMYECKYI0O U MH()OPMALMOHHYIO MOJI-
JEP>KKY MOJIOABIM MEeIaroraM U y4YuTesIM ¢ HU3KUMH 00pa30BaTelIbHbIMU PE3YJIbTa-
TaMu 00y4YaroUIUXCA.

MeTonnueckas paboTa oCylecTBIAETCs B pa3HbIX (opmax. TpaauunoHHOE CO-
Jep>KaHue U POpMbI METOJUYECKOIN pabOThl, B KOTOPBIX OTBOJIUJIOCH TNIABHOE MECTO
TEOPETUYECKUM JIOKJIa/IaM, HEAKTYaJbHbIM MO T€MaM KOHCYJIbTAlUSIM U CEMUHApaM,
YTPAaTWIIN CBOE 3HAYEHWE W3-3a HE3HAYUTENbHOU X I(P(HEKTHBHOCTH U HEOCTATOU-
HOI 0OpaTHOM CBSI3U.

K nanbonee s pextuBabIM PopMaM METOANIECKOM pabOTHI B IITKOJIE OTHOCSTCS:

— JIOKaJbHBIC (BHYTPH O0OpPa30BATEIHHOTO YUPEKICHUS): CEMUHAPHI-TIPAKTH-
KyMBbl, UHJAWBUyaJIbHBIC U TPYNIIOBBIE KOHCYJbTAIIMU; 3alIUTa KOHCIIEKTOB
y4eOHBIX 3aHSATUI, B3aUMOINOCEILIEHHUS, aHAJIU3 U CAMOAHAJIU3 YPOUHOIl aes-
TEIbHOCTH; TBOPUECKUE OTUETHI, METOJUUYECKUE COBEIIAHUS U JIP.;

— HHTEpPaKTUBHBIE (MEXAYy 00pa3oBaTEIbHBIMH YUPEKACHUSIMU OJHOTO pai-
OHA): TICUXOJOTr0-MeAArOTHYECKUE MPOOIEMHBIE CEMUHAPHI; METOINYECKUE
KaOWHETHI, CITY>KOBI, IICHTPHI; ACJIOBBIE M POJIEBBIC UTPHI; KOHKYPCHI Me1aro-
roB; HepopMaabHbIE 00BETUHEHNS TIEAArOTOB, MEJArOTHIECKUE KITYOBI U JIp.

28



DopMBbI METOUIECKON pabOTHI, HANIPABICHHBIC HA MOBBIMICHUE KBATH(PUKAITUN
U Ipo(hecCHOHAIBHOTO MAaCTEPCTBA MEIArOrMYeCKUX U PYKOBOJAIIUX paOOTHUKOB 00-
pa30BaTENIbHON OpraHu3aliK: KypcoBasi MOJrOTOBKa (B TOM YHCIIE AUCTAHIIMOHHO);
oOyJarolye ceMUHaphl; MPaAKTUKO-OPUEHTUPOBAHHBIE CEMUHAPHI (B TOM YHCIIE B paM-
Kax JESITeNbHOCTU CTPYKTYPHBIX MOJpPA3IEICHUN METOIUYECKON CIy»XObl); ydacTHe
B paboTe ceTeBbIX coolIiecTB UHTEpHETa; HAYYHO-METOJuYeCKre KOH(DEPEHIINN; KPYT-
JIbI€ CTOJIBI; MAacCTEP-KJIACChI, TIOCTOSIHHO JEHCTBYIOIINE CEMHUHApPBI;, JEJOBBIC WUIPHI;
€IMHBIE METOJUYECKHE THU TI0 YUeOHBIM JUCITUTUIMHAM; METOINIECKOe n3aanue (Oyk-
JIETBI, TA3€ThI, )KYPHAJIBI U JIp.); CaMO0Opa3oBaTeIbHasl IEATEIbHOCTD YUUTENS 10 UHIU-
BUTyaJIbHOM METOJUYECKON TeME; HACTABHUUECTBO; KOHCYJLTUPOBAHUE 10 HAYYHO-ME-
TOIWYECKUM BOIIPOCAM; MHIUBUIyaJIbHAS METOAMUYECKAs TIOMOIIIb; CTAXKUPOBKA; paboTa
HaJ[ JIMYHOW METOIUYECKOM TeMOM; BBITIOJHEHNE aBTOPCKHUX pa3paboTok (0Opa3oBaTeib-
HBIX, LIEJIEBBIX KOMIUIEKCHBIX MPOTPaMM U JIp.); UHHOBAIIMOHHAS padoTa; dKCIepTHU3a
PE3YyAbTATOB NMENATOTUYECKOM NEATEIbHOCTH; TUArHOCTUKA 3aTPyAHEHUI; TBOPUYECKUE
OTYEThI, CEMUHAPBI-IPAKTUKYMBI, (DECTHBAIM TBOPUECKON MBICIU U JIP.

dopMbl METOIMUECKON pabOTHI, HANIPABJICHHBIE Ha MOJIydyeHHue, 00001IeHue,
MIPEJCTABIICHUE U PACIIPOCTPAHEHHUE ONbITA MHHOBAIIMOHHOM JE€ATEIbHOCTH: NHHOBA-
[MOHHAs paboTa; pa3pabOTKa aBTOPCKUX MPOTpaMM, Y4eOHO-METOAMUYECKIUX KOMILICK-
COB; pa3pabOTKa METOUYECKUX PEKOMEH AU 110 peau3aliy COIepKaHusl y4eOHOM
porpaMmMbl; paboTa B TBOPUYECKUX TPYIINAX; HAYYHO-TIPAKTUYECKUE KOH(PEPEHIINH;
dbecTuBan (Hampumep, NeJArorMYeCKUX TEXHOJOTHI); OTKPBIThIE YPOKH; MacTep-
KJIACChI, TBOPUECKHE OTYEThI; KOHKYPChl METOJIMUECKUX MaTepUaNIOB U Meaaroruye-
CKOT'0 MacTepCTBa; MPE3CHTAIMN aBTOPCKUX pa3pabOTOK (aBTOPCKUX, aJalTUPOBaH-
HBIX MPOTPaMM, JIEKTUBHBIX KYpCOB); MyOJIMKAIIMM aBTOPCKUX pa3pabOTOK, TE3UCOB
JIOKJIaJIOB, CTaTel, KOHCIIEKTOB YPOKOB, CIIEHAPUEB MEPONPUITUNA U JIP.; NTEUATHBIC
W3aHUs IIKOJIbI, B TOM YHCJI€ HA SJIEKTPOHHBIX HOCUTENSAX U JIP.

®opMbl THGHOPMAIIMOHHO-METOIUYECKON PaboThl: M3ydeHHe HH(POPMAIMOH-
HBIX 3aIIPOCOB MEJArOrHYeCKUX KaapoB; hopMHUpoBaHre OMOIMOTEYHOro (OH/IA MPO-
IPaMMHO-METOJAMYECKIX MaTepuajoB, HAYYHO-METOJIMYECKOMN JTUTEpaTyphl; obecre-
YEHHE MEPUOAUYECKHUMU HAYYHO-METOJUYECKUMH U CHEUHUAIbHBIMUA H3IaHUSMU,
co3gaHue 0aHKOB IMPOrpamMM, aBTOPCKUX pa3pabOTOK; CO3[aHUE KapTOTEKH, HAINPH-
Mep, MPOrpaMM 3JIEKTUBHBIX KYPCOB, DJIEKTPOHHBIX PECYpCOB; pa3paboTKa MaMITOK
Y PEKOMEH/IAIMH 10 TPOBEICHUIO AHAJIM30B NEJaroru4eCcKom U yIpaBIeHUYECKOU Jes-
TEJILHOCTHU 10 Pa3JIMYHbIM HalIPaBJIECHUSAM; OPTaHU3AIMN HAYYHO-METOUYECKON U UH-
HOBAIIMOHHOM paboThI; pasmeleHne UHGOPMAIUA O JNESITEIBHOCTH METOIUYECKOU
CITY>KOBI Ha IIKOJILHOM CalTe; OCBEIICHHUE AesATebHOCTH nenaroroB B CMU u np.

[To mmpoTe 0AHOBPEMEHHOI'O OXBaTa METOANYECKOMN paboToii ee (hOpMBbI MOKHO
pa3ieNuTh Ha KOJUICKTUBHBIC U MHAUBUIyaIbHBIC.

K konnexkTuBHbIM hopMaM pabOTHI MOKHO OTHECTH: CEMUHAPHI; IPAKTUKYMBI,
Hay4HO-TIPAKTUIECKUE KOH(PEPEHIINH; IITKOJIbHBIC MeToan4eckue oobenuuenus (MO);
Ka(eaphl; KOl IEPEIOBOTO OIBITa; BPEMEHHBIE TBOPUYECKHUE O0BEIUHEHUST YUUTE-
JIeH; TIIKOJIbHBIE METOIMYECKIE KAOMHETHI.

29



K unauBuayanbHbIM opMaM pabOThl OTHOCATCS: WHAUBUAYAIbHBIE KOHCYIIb-
TallMy; HACTaBHUYECTBO; CTAXXMPOBKA; paboTa HaJa JUYHOM METOIUYECKOW (TBOpUE-
CKOI1) TeMOI1; MUHAUBUAYaIbHOE CAMOOOpa30BaHuUE.

Obyuenue no 0onoIHUmMENbHBIM NPOPECCUOHATBHBIM NPOZPAMMAM NOBbIUIEHUA
Keanugpuxauuu, exnrouennvim ¢ Dedepanvrwiii peecmp /11T

OnHO M3 KIJIIOUEBBIX HANpaBJICHUMN CO3JaHMsI €AUHOI0 00pa30BaTEIBLHOTO MPO-
cTtpaHcTBa P® cBsA3aHO C pa3BUTHEM KaJpOBOIO INOTEHIMAIA IIKOJI — «YUHUTENb.
[IIxonbHBIE KOMAHABI [15].

[Io uroram skcrpecc-uccieoBanus, mposeaeHHoro cnennanucramu GI'bHY
«UHcTuTyT ynpaeneHus oopasoBanueMm Poccuiickoil akagemMun oOpa3oBaHUs» B SH-
Bape 2022 r., onpeziesieHbl XapaKTepHbIE I COBPEMEHHOM IIKOJIBI TPOOIeMbI Kaapo-
BOro o0ecreueHus: 00pa3oBaTEIBLHOIO MPOoIecca:

— YBEIIMYCHUE HEMEAArOTMYECKON HArPYy3KU YUUTETIEH;

— IMpUBJICYEHUE PENETUTOPOB ISl JOCTHXKEHUS BBICOKUX OOpa3oBaTENIbHBIX

pE3yNbTaTOB;

— HEOJHOPOAHOCTH MOAXOA0B K OpraHu3alny 00pa3oBaTeIbHON CPEIbI;

— HEOJHOPOJHOCTH YPOBHS MPO(PECCUOHANTBHON KOMIIETEHTHOCTH YUUTENEH;

— HEOJHOPOAHOCTh MPOrPAMMHOI0 U y4EOHO-METOUUECKOTO 00ECTICUEHMS,;

— 1edUIUT OTJENbHBIX TPYIII IEJarOrM4ecKUX Kaipos (Jioromnen, 1eeKToor,

MICUXOJIOT U Jp.).

MuHuCcTEpCTBO MPOCBEUIEHUS pa3pabOTano psii KPUTEPUEB U YPOBHU PA3BUTHS
00pa30oBaTeNbHON CUCTEMBI IWIKOJBI MO HampaBieHUuI0 «Yuutenb. [lIkonabHBIE KO-
MaHbel». Kputepun npeacrasieHsl B Tadbauue 1.

OpauH 13 KpUuTepueB — 00y4eHHUe MeJarorndyeckux pabOTHUKOB U yIpaBlieHYe-
CKHUX KaJpOB MO JOMOJHUTEIbHBIM MPO(PECCUOHATBHBIM MPOrpaMMaM, BKIFOUEHHBIM
B DenepanbHblil peecTp JOMOIHUTENIBHBIX MPOo(]eccHoHambHbIX Tporpamm. Peectp
pa3MmenieH Ha DenepaabHOM OpTalie HUPPOBOI Cpeibl JOMOIHUTEIBHOTO podeccu-
OoHaJIbHOTO OoOpa3oBanus [https://dppo.apkpro.ru]. st KOHKpPETHOW IIKOJBI MOTYT
ObITh OIpeAeNieHbl aKTyaJIbHbII YPOBEHb pa3BUTHS 0O0pa30BaTEIbHONW CHUCTEMBI
10 HanpaBJIeHUIO «YuuTelb. [IIkoibHbIE KOMAHABD) U LIEJIN Pa3BUTHUS KaJpPOBOTO I0-
TeHHana. BTopoll kputepruii — METOMYECKOE COMPOBOKICHUE MEAArOTHYECKUX pa-
OOTHUKOB B CUCTEME HEMPEPHIBHOTO MPO(HEeCCUOHATBLHOT0 00pa30BaHus (CM. BBIIIIE).

Tab6muna 1
Kputepuu u ypoBHM pa3BUTHs 00pa30BaTEIbHON CUCTEMBI IIIKOJIBI IO HATIPABICHUIO
«Yuurenb. [1IkoapHBIE KOMaHIBD)

Kpurepuu exunoro YpoBHHU pa3BuTHA 00pa30BaTEIbHOM CHCTEMBI IIKOJIbI
00pa3oBaTeJLHOIO 10 HANpaBJeHHI0 «Yuureasb. llIkoabHbIC KOMaHIBD
NPOCTPAHCTBA
(pa3pabarbiBaeMble 0a30BbIii cpeaHuit BbICOKHI
JOKYMEHTbI)
Ennnoe mrarnoe + + +
pacnucanue
Pa3BuTHE MIKOJIBHBIX He menee 1 unena He menee 50 % Bces ynpasnendeckas
KOMaH/ YIPaBICHYECKOM YIPaBICHYECKOM KOMaH/ia MpoIia
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KOMaH/Ibl TPOILIN KOMaH/Ibl TPOILIN MOBBILICHHUE
MOBBIIIICHHE MOBBIIICHHE KBTA(DUKAIAH
KBaTM(PUKALTHH KBaTHM(UKALTHH B (hopmare «JIeToBo»,
0 MpOorpaMmam 0 MPOrpaMMam yIpaBJIcHYECKAs
u3 (enepambHOTO u3 (enepanbHOTO KOMaH/a Mpo1uia
peecTpa peectpa, JTUArHOCTHKY
yIpaBieHuecKast (GyHKIIMOHATIBHOU
KOMaHJIa MpoIia IPaMOTHOCTH
JTUArHOCTUKY
(byHKIMOHATBHON
IrPaMOTHOCTHU
Meronuueckoe 20 % 50 % 80 %
COIPOBOXK/ICHUE Mearoru4ecKux Mearoru4ecKux Me1aroru4eckux
II€arOrM4eCcKoro pabOTHUKOB pabOTHUKOB pabOTHUKOB
cocTaBa MOJy4YaroT B3aMMOJICHCTBYIOT B3aMMO/ICHCTBYIOT
MOJICPKKY C perHOHALHBIMA C peruoHaTHbHBIMU
pErnoHaIbHBIX METOAMCTAMHU, METOAMCTAMU, HATUYUE
METOIMCTOB HaJIM4ue MeTarOT I CKUX
Mearoru4ecKux pabOTHHKOB,
pabOTHHKOB, MTOBBICHBIITUX
MOBBICUBIITUX KBaJIM(DUKALIUIO
KBaJIM(UKALIMIO 110 10 HAIPABJICHUIO
HaIpPaBICHUIO METOAMYECKOTO
METOAMYECKOTO COIIPOBOXKICHUS
COIPOBOXKICHUS Y aTTeCTOBAHHBIX
0 KBaJTM(PHUKAIIMOHHOM
KaTeropuu «Ieaaror-
METOJTUCTY
[ToBbIIEHNE He menee 3 % He menee 5 % He menee 10 %
KBaTH(pUKAITAH MeTarOTUICCKUX MeTarOTUICCKUX MearoruIecKux
pabOTHHKOB pabOTHHKOB pabOTHUKOB MOBBICHIIH
TTOBBICHITH TTOBBICHITH KBUTA(DUKAITHTO
KBaJU(UKALIHIO KBaJU(DUKALIHIO 0 MpOorpaMMaM

0 IIporpaMmam
u3 enepampHOTO
peectpa (B rox)

0 IIporpaMmam
u3 (enepampHOTO
peectpa (B rom)

u3 deaeparbHOTro
peectpa (B ron),

He menee 80 %
He1larorn4ecKux
PabOTHUKOB MPOLLIH
IIK no uHCTpYKIIMH
HOC

Pa3Butne cucremsl
HacTaBHUYECTBA
(MeTognueckue
PEKOMEHAAIINHN)

Hamnune
B OO mnosoxeHus
0 HACTaBHUYECTBE

Hanuuwne

B OO mostoxxeHus

0 HaCTaBHUYECTBE,
HaIu4ue
MeJaroruyecKux
PabOTHUKOB,
npomeamux [TK
10 HACTAaBHUYECTBY

Hanuuwue

B OO monoxeHus

0 HACTaBHUYECTBE,
MeJarornaeckKux
pabOTHHUKOB,
npomenmux MK

110 HACTAaBHUYECTRY,
aTTECTOBAHHBIX

0 KBaTH(PUKAITMOHHOMN
KaTerOpuH «I1e1aror-
HACTaBHUKY,

OO sBnsercs 6a3oit
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JUISL TPAKTHYECKOM
MHOATOTOBKHU

VY4actue nenaroros
B KOHKYPCHOM + + +
JBHKCHUH

Ilepconuguyuposanuvie gpopmot npogheccuonanvnozo pazeumus neoazozu-
yeckux padoomnuxkos. HnoueudyanvHulii 00pazoeamenvHblilt Mapuipym

[lenaroruyeckre pabOTHUKK UMEIOT MPABO HA MOJATOTOBKY U JOMOJTHUTEIBHOE
npodeccuonanbHoe obpazoBanne. HeoOX0quMOCTh OATOTOBKH PaOOTHUKOB (IIPO-
(dheccruoHaibHOE 00pa3oBaHUe U MpodeccuoHaabHOe O0yUYeHUE) U JIOTIOTHUTEIBHOTO
npodecCUOHANIBHOTO 00pa3oBaHus MJid HYXKJ 00Ie00pa3oBaTeIbHON OpraHU3aluu
omnpenesieT paboToAaTeNb.

st 6onbmiHCTBAa paOOTHUKOB OOYUYEHHE OCYIIECTBIISIETCS, KaK IMPaBHIIO,
B (popMe noBbilieHU KBanupukauuu. JJonyckaercs oOyueHue pabOTHUKOB B (hopMme
CTaXXUPOBKH, yUaCTHUsI B CEMUHApaxX U KOH(GEPEHIUIX, TPOPECCUOHATBEHON MEPeno/i-
TOTOBKH U Jp.

Kak nmokasbIiBatoT pe3yJibTaThl psijia UCCIIEIOBaHUM, HAIPABJICHHBIX HA BBISBIIC-
HUE U JUArHOCTUKY MPO(eCCUOHATBHBIX NE(PUIIMTOB MEAaroruyeckux paboTHUKOB,
P OTHOCUTEIHHO YBEPEHHOM BJIaJICHUM OCHOBHBIMU O0OIIIENearornyecKuMu (pyHk-
[USAMH y TIEaroroB BhI3BIBAIOT 3aTPYIHEHUS TAKUE TPYAOBBIC IEUCTBUS, KaK padoTa
C Pa3HBIM KOHTHHTEHTOM OOYyYarOIINXCs, COCTABIICHUE MPOTPaMM WHIUBUYAIBHOTO
pa3BUTUS 00YYaAIOIINXCS, BJIAJICHUE METOJaMH TCUXOAUArHOCTUKHU XapaKTEPUCTUK
00y4Jaronuxcsi, TOHUMaHue TOKYMEHTAIUU CIISIUATUCTOB, OpraHU3aIIMs CMETIIaHHbIX
JE€TCKO-B3POCIIBIX COOOILECTB U MPOUYUE ACHCTBUS.

IToTpeOHOCTH B COBEPIIIEHCTBOBAHUU MPO(HECCHOHATBLHBIX KOMITETEHIIUM 10 pe-
3yJbTaTaM JUArHOCTUKHU B CPEAHEM COCTABIISIET 00JIee MATUIECATH MPOIICHTOB, YTO yKa-
3bIBACT HA TPYNMOBBIC MPOdecCUuOHaIbHbIE NePUITUTHI U 3aTPYIHEHUS B pealli3aliuu
paspuBaromiein pynknuu [IpodeccronanpHoro cranmapta «llemaror». Jlmarnoctuka
TaK)K€ BBISIBISIET HMHIUBUAYaJIbHbIE MPOGECCHOHATBHBIC 3aTPYJAHEHUS TEAaroros,
CHEKTP KOTOPBIX JOCTATOYHO IIMPOK — OT TPAJAUIIMOHHBIX OA30BBIX 3HAHUU, YMEHUI
¥ HaBBIKOB Tenarora (CojepskaHue MpernojaBacMoro npeaMeTa, BiajgeHue oopazoBa-
TEJILHOM MPOrpaMMOM, YIIpaBJeHUE MOBEACHUEM O0YUYarOIINXCS, Pa3BUTHE METaIpe/-
METHBIX HABBIKOB OOYYArOIIMXCS U MHBIE Te(DUITUTHI) IO aKTyaJIbHBIX HA CETOTHSAITHUN
JIeHb JIJIS TIeflarora TPYJAOBBIX ACUCTBUN (MHAUBHIyAIU3AIMS OOYUYCHHS B TTOJIHKYJIIh-
TypHOU cpenie, ooyuaromuxcs ¢ OB3 u ¢ ocoObiMu MOTPEOHOCTAMU B OOYUYESHUH U UHBIC
nedurutsl). K nedunurapabiv oomactsaM npohecCHOHATLHOTO CoIep KaHus 00pa3oBa-
HUS OTHOCSTCSA 3HAHUS TCUXOJOTHYECKUX W JIMYHOCTHBIX OCOOEHHOCTEH 00yuaro-
IUXCS, UX JIEBUAIIMH, TUATHOCTHKA U WHIWBUyaTU3allis 00pa30oBaTeILHON eI TeIb-
HOCTH B YCJIOBUSIX MAaCCOBOM IIKOJIBI.

g yctpaHeHus: npoQeccHoHaNbHbIX Ne(UIMTOB Mpeasiaraercs Takas ¢opma
METOANYECKOTO COMPOBOXKIAECHUS MEJarOTHYECKUX PAOOTHUKOB, KaK WHIUBUTyJIbHBIN
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00pa30BaTeNbHbIN MapLIPyT, KOTOPBIA CO3JAET YCIOBHS AJI peald3allly Ie1arorom
HEIMPEPBIBHOTO CaMO00pa30BaHMsl, MTO3BOJSAET KOHCTPYUPOBATh 00pa30BaTEIbHBIN
MapIIpyT C y4€TOM MPOQPECCHOHANBHBIX NEHUIIUTOB U 3aTPYAHEHHUM, OTPEOHOCTEM
Y MHTEPECOB, a TAKXKE BRIOMPATh HanOoJIee MpueMiIeMble 17151 ce0st CPOKH U (HOPMBI €TO
peanuzanuu. UHnuBuayansHbiii oOpasoBatenbHbiii MapuipyT (MOM) — sTo Takas
CTPYKTYpUPOBaHHAsI Mporpamma JACUCTBUI Iegarora Ha HEKOTOPOM (PUKCUPOBAHHOM
starne pabotsl. UOM cnenyer paccmMaTpuBaTh KaK MHCTPYMEHT JIJIsl OLIEHKH CBOUX IPO-
(ecCHOHANBHBIX JIOCTHXKEHUHM, KOTOPBIM MOMOraeT NeAarory COBEpIIEHCTBOBATH
HAaBBIKU U MIPOXOJUTH aTTECTAIIHIO.

WNunyBuayasHbIi 00pa30BaTeIbHbIN MAPIIPYT PACCMATPUBAETCA KaK CTPYKTYpHAsI
€IMHUIIa METOJIMYECKOTO COMPOBOXKICHUSI TIeiarora B 00pa3oBaTeIbHON OpraHu3aliu.

CucteMHBIN OIX0JT K OOYUYEHHIO MEJarorHYecKuX paOOTHUKOB MPEAIOIaraeT
TpU BHUIa oOpa3zoBaHus — (popmanbHOe, HepopManbHOe U HHbopManibHOoe. Kaxnbiit
BHJI MOXKET OBITh pEaJTM30BaH B Pa3IMYHBIX (hopmax.

DopmanvHoe 0bpazosanue — eIEHANPaBICHHOE MPOPECCUOHAIBHOE PA3BUTHE
nejarora MOCPEJCTBOM YETKO PErIAMEHTHPOBAHHBIX 00pPa30BATENIbHBIX MPOrPAMM,
KakK MPaBUJIO, pPeaJu3yeMbIX aKKPEIUTOBAHHBIMU OpPraHU3AIUSIMU, C BblJaueh JOKY-
MEHTa YCTaHOBJIEHHOTO 00pas3iia, TO €CTh JUuIuIoMa 00 00pa3oBaHUM WK IIpodeccro-
HaJBHOU MEepenoAroToBKe, yIOCTOBEPEHUSI O TTOBBIIICHUN KBATU(PUKAIINH.

Hegpopmanvroe obpasosanue 0CylIeCTBISAETCS LIEJIEHANPABIEHHO, 110 aKTyallb-
HBIM WK AeUIIUTAPHBIM HAIMIPABICHUSM Pa3BUTHS Ie1arora, 0JJHaKO HE perjamMeH-
TUPYETCsl CTAaHAAPTU3UPOBAHHBIMUA TPEOOBAaHUSAMH K 00pa30BaTEIbHBIM PE3YJIbTaTaM
Y HE COTIPOBOXKIAETCS 00s13aTEIBHBIM MOJyYeHHEM JOKyMeHTa 00 oOpazoBanuu. K Ta-
KM (popMaM OTHOCSITCS KOH(EPEHIINU, CEMUHAPDI, KPYTJIbI€ CTOJIBI U TIP.

Hnghopmanvroe obpazosanue oTINHAETCS CIOHTAHHBIM XapakTepoM 00pa3oBa-
TEJIbHON JEATENBbHOCTH MEAArOra U MaKCUMaJIbHOW MHAMBUAYAIU3ALMENA €TO Pa3BU-
TS, OCYIIECTBIISIETCS B MpoLecce €ro padoThl U OTAbIXa — B OOIIEHUH C KOJJIEraMu,
MyTEIIECTBUSIX C CEMbEH, UTCHUU XYJ0XKECTBEHHOW JUTEPATyphbl, ACATEIbHOCTH
CpEeIICTB MaccOBOW MH(MOpMAIUU U TIP.

Nurterpanus Tpex BU0B 00pa3oBaHus MeaaroroB — hopmMaabHOTo, HehopMaib-
HOTO ¥ MH()OPMATHHOTO — MO3BOJIIET OPTAaHUYHO COCIUHUTH TPAIUIIMOHHBIE (POPMBI
MpO(ECCHOHATIBHOTO Pa3BUTHUS NEAAroroB, 3apEKOMEH I0BABILINE Ce0sl B OTEUECTBEH-
HOM 00pa30BaHUU, U HOBbIE (POPMBI, TOTYUUBILINE MPU3HAHUE B MOCIIEAHEE JECATUIIC-
THE 00pa30BaTeIbHBIX pepopM, HarpaBIEHHBIC HA MOBHIIIICHUE YPOBHS OCO3HAHHOCTH
Y CaMOCTOSTENIbHOCTH NPO(HECCUOHATBLHOTO PAa3BUTHUS ME€arora.

ABTOpHI [5] pa3paboTanu mMaTpuily OpraHU3AIMOHHBIX (HOPM I pa3pabOTKu
WHIMBHUIYaJbHOTO 00pa30BaTEIbHOTO MapiipyTa meaarora. MaTpuiia MOXKET pac-
CMaTpUBAThCSl KaK «METOJWYECKUN KOHCTPYKTOP» IS JIMKBUJALMKM BBISBICHHBIX
y TIeIaroTuYeCcKuX pabOTHUKOB 3aTPYAHEHUHN U 1e(PUITUTOB.

Martpuiia opraHu3aluOHHBIX GOopM MPohecCHOHATBHOTO pa3BUTHUS (METOANYE-
CKUI KOHCTPYKTOp) MOKa3aHa B Tabnuie 2.
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Ta0muma 2

Marpuia oprann3aiuoHHBIX GOpM IPOoPECCHOHATHLHOTO Pa3BUTHS ITeJarora
111 pa3pabOTKH WHAMBHIYATbHBIX 00Pa30BaTENbHBIX MAPIIPYTOB MPO(PECCHOHATHHOTO PA3BUTHS
Ne1aroryeckix pabOTHUKOB U PYKOBOASAIINX KaapoB [5]

Opranu3ainuoHHbIE Bun odpazoBanus
popmbi DopmasibHOE HedopmanabHoe NudopmasbHoe
KonnextuBHble —Kypc — CEMUHAp — 00pa3oBaTeNbHbIN TYp
bopmbl nepenoaroroBku | — HITK — TYPUCTHYECKHE
— [porpaMmma — TPEHUHT MIOE3]IK1
MTOBBIIICHUS — BeOuHap — UHTEepHET-POopyM
KBaTU(pUKAIUKA | — popym — BBIC3JJTHON MHTEHCUB
— IEAAroruyYecKuil | — dopcaiit
coset — (hecTuBaIIB
—MHHOBALMOHHAA | _ yapenbHAs
Homanka JIMCKYCCHSI
I'pynnoBeie popmbl | —pabora — [IPEIMETHBIC JEKAbl | — y4acTHE B KOHKYpCe
METOJMYECKOTO | — KPYIVIbIE CTOJIBI — MUKPOUCCJIEI0BAHUE
00bEeTMHEHHS — MacTep-KIacChl — JKCKypcCHs
— CIIMHBIN — paboune rpymibl — BBICTaBKa
METONMYECKUH | _ pemenue KeicoB
ACHb — OTKPBITBIC YPOKH
— Menuanus
— (hacunuranus
— MoJepanus
— B3aUMOIIOCEIICHUE
— MOJIEJINPOBAHNE
— MUTAIIbI
— o0pa3oBarenbHbIE
XaKaTOHbI
— jnaboparopuu
NunuBuyanbHbIe — arrecranus — CTaXKHpPOBKaA — caM0o00pa3oBaHue
opmbl —ceprudukanys | — HACTAaBHUYECTBO — CaMOJMAarHOCTUKA
— poranus — TBIOTOPCTBO — CaMOaHaJIN3
— CEKOHJIMEHT — CynepBH3Us — CaMOOIIEHKa
—JKCIIEpTU3a — KOYYMHT — TECTHUPOBAaHUE
— JICNIETUPOBAaHUE | — LIEYMHT — y4acTHE B CETEBOM
— KOHCYJIETUPOBaHUE cooOrmiecTse
— 1udpoBoe noprdonno
— [IOCELIEHUE
YUpEKIACHUN
KYJIBTYpBI
—penopraxxu CMU

Buympuopzanuzayuonnoe odyuenue
JI71st pa3BUTHS KaPOBOTO MOTEHIMAa MOKET OBbITh UCIIOJI30BAaHO BHYTPUOPTa-
HU3ALMOHHOE 00yYEHHE, YTO MO3BOJISIET MUHUMU3UPOBATH (PUHAHCOBYIO 3aTPATHOCTh
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o0y4YeHHs MeJaroroB, 00ECeYnTh MaKCUMAIbHYIO aJIpECHOCTh OOYYEHHUS IO BBISB-
JICHHBIM PO ECCHOHATBHBIM Ae(PUIIUTAM U CO37aTh ONTHUMAIBLHBIEC YCIOBHS JIJIsI IPH-
HSATHS HOBBIX 3HAHWUN, OCBOEHHUS HEOOXOAMMBIX TPYIOBBIX NEHCTBHII HEMOCpea-
CTBEHHO Ha paboyeM MecTe Iearora.

BuyTpropranuzanroHHoe 00y4eHHe CTPOUTCS Ha OCHOBE:

HOBBIX IIeJIe U IIEHHOCTEW 00pa3oBaHMs; MOTPEOHOCTEH U pecypcoB obpa-
30BaTENIbHOTO YUPEKICHUS;

KOMITETEHTHOCTHO-JIEATEIbHOCTHOIO TOJX0Ja B OpraHU3aluh OO0y4YeHUs
MEJaroros.;

pacmrpeHust *HGOPMAIMOHHOTO MMPOCTPAHCTBA 32 CUET MIPUBJICYCHUS BHEII-
HUX PECYpCOB (IIPUTOKA CBEKUX UEH) U BHYTPEHHUX PECYPCOB (MOArOTOBKA
COOCTBEHHBIX MOJIEPATOPOB U THIOTOPOB);

ruOKOCTH M pa3HooOpa3usi (OopM MOBBIICHUS KBaTU(PUKALUU, OPUEHTUPO-
BaHHBIX Ha YJOBJIETBOPEHUE WHIUBUAYAIbHBIX 3alIPOCOB IMEJArOIMUECKUX
PabOTHHUKOB,

UCIIOJb30BaHUSl ONbITA U MOTEHIMAa WHHOBAIIMOHHBIX LIKOJ M JIYYIIHUX
y4uTeIeH B CUCTEME TIOBBIIIICHHUS KBATH(DUKAIIIH;

CO3[IaHUsI BHYTPU 00pa30BaTEIbHOTO YUPEKIECHUS TPOPECCUOHATBHO-Pa3-
BUBAIOIIEH cpebl AJi1 OCO3HAHUS YIIPABICHYECKUMU KaJlpaMu U MeJaroru-
YeCKMMHU pabOTHHKAMHM HOBBIX II€JIEW U LIEHHOCTEW 00pa3oBaHMs, camo-
OTIpEeIeJIEHHs] OTHOCUTENIbHO CBOEH posin U pyHKumu ripu BBegeHun OI'OC
Ha BHYTPUOPTraHU3aIl[MIOHHOM yYpOBHE.

Opranuzaius BHYTPUOPTAaHU3AIMOHHOTO OOYUEHHUS CONpsDKEHA C PSAIOM
TPYAHOCTEM:

HEJI0CTaTOYHON pa3pabOTaHHOCTBHIO CUCTEMBI METOAMUYECKOIO 0OecTeueHus
po(heCCUOHATILHOTO Pa3BUTHS MEJarOrMUEeCKUX paOOTHUKOB Ha PErMOHAIIb-
HOM, MYHHMIIUIIaJIbHOM U UHCTUTYLMOHAJIbHOM YPOBHSIX;

npeo0aagaHreM HHPOPMALIMOHHBIX MOJIENEe 00yUYeHus;

HEJOCTaTOYHO 3((PEKTUBHONW peanu3alueil MOBBIMICHUS KBadu(UKALUU
4yepe3 TpaJuLMOHHO CYIIECTBYIOMIKE (POPMBI MOBBIIICHHUS;
HEOCBOEHHOCTHIO COBPEMEHHBIX TEXHOJIOTMI MOBBILICHUS MPO(ecCHOHAb-
HOM KOMIIETEHTHOCTH 00pa30BaTEIbHON MPAKTUKOM;

HEJOCTaTOYHBIM BJIQJICHUEM NEAaroruuecKuMu paOOTHUKAMU TEXHOJIOTH-
AMH pa3BUBAIONIEr0 OOpa30BaHUSI B PaMKax CHUCTEMHO-AESITEIIbHOCTHOTO
MO/IX0/1a; HEPA3BUTOCTHIO KOMaHIHOM paOOThI M€IarorMueCKux pabOTHUKOB
o0pa3oBaTenbHON OpraHu3aluy B 00pa30BaTEeNbHON PAKTUKE;
HEJOCTAaTOYHbIM BHHMAaHUEM K JMYHOCTHBIM (paKkTopaM IelaroroB, OCYy-
LIECTBJISIOIUX HHHOBALIMH.

Jns moaiepKaHus ¥ TTOBBITIIEHUS MPO(ECCHOHAIBHBIX KOMIIETEHIIMM paOOTHU-
KOB BHEJIPSIIOTCSI pa3audHbie (hOpMBbI BHYTpUOPTaHU3aIimoHHOTo 00y4yeHus. Comepixa-
HUE TAKOU NEATEIBLHOCTH rOpa3fo LINPE, YEM IIPOCTO PETyJIApHasd aKTyaanu3amus 3Ha-
HUW ¥ yYMEHHH, KOTOPHIMU TEPCOHAN 00s3aH BIAAETHh JIJISi BBHITIOJHEHUS TPYIOBBIX
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¢yHkuil. BHyTproprann3ainuoHHoe 00y4eHHEe BKIOYAeT pa3BUTHE Y paOOTHUKOB Ta-
KHX KauyecTB, KaK JIMIEPCTBO, KOMMYHHUKATUBHOCTb, SMOIIMOHAIbHBIN MHTEIUIEKT, CIO-
COOHOCTb pabOTaTh B TECHOM KOHTAKTE C KOJUIeraMu. B pe3ynbrare He TOJIBKO MOBBIIIA-
ercsi mpoQecCHoHaANIbHAsT IEHHOCTh OTJIENIPHOTO WeHa KOMAaHJIbl, HO U, B KOHEYHOM
UTOTE, PACTET KalMuTalIu3aus 00pa3oBaTeIbHON OpraHu3alyy.

OcBoeHue IeraroraMi HOBBIX LIENIEBBIX OPUEHTAIMI 00pa30BaTeIbHOIO MPOLIECCa,
pa3BuTHE U MpeoOdpazoBaHKue MPO(HECCHOHATBHON KOMIIETEHTHOCTH MEAarorHieckux pa-
OOTHHKOB — 3TO BayKHEHILIEE YCIIOBUE peaTM3all HOBBIX CTaHAAapTOB 00pazoBaHus. Opra-
HHU3ALHs] BHYTPHOPTaHU3AIIHOHHOTO OOYUYEeHHS MEIaroroB — OCHOBOIIOJNATAIOIIHNA pecypc
IUTSL Pa3BUTHS KaJPOBOrO MOTEHIMANA IIKOJbI B ycioBusx BBeaeHuss PI'OC, opueHTHpo-
BaHHBIM HA 3alpOChl KaK KOHKPETHOI'O I€arora, Tak U 00pa3oBaTelbHOM OpraHu3aluu
B LIEJIOM.
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IBOJIIOLINOHHASA MOJAEJIb PABBUTHUA KAIPOBOI'O
MNOTEHIIUAJIA LIKOJIbI B YCJOBUSAX HHHOBAILIUH

Onucanue MoaeIn

C TOYKHU 3peHHS pa3BUTHS KaJPOBOTO MOTEHIMANA B YCIIOBUSX MHHOBAIIUNA OCO-
00e BHUMaHUE Cper BHYTPEHHUX MPEMATCTBUM ClIeTyeT YEIsATh COMPOTHUBICHUIO pa-
OOTHHUKOB HOBOBBEJICHHSIM KaK OCHOBHOMY MCTOYHUKY WHHOBAITMOHHBIX PHCKOB.

JI1s1 CHYPKEeHMSI MHHOBAIIMOHHBIX PUCKOB HEOOXOAMMO yUeCTh POJIEBBIC U CTa-
TYCHBIE TTO3UIIMHU PAOOTHUKOB U UX IEHHOCTHBIE OPUEHTAIIMH, CO3JaTh YCIOBUS IS
Pa3BUTHS KOMIIETCHIIMM YYaCTHUKOB MHHOBAIIMOHHOTO MPOIECcca, ONMUPATHCS HA aB-
TOPUTETHBIE UICTOYHUKH U aBTOPUTETHBIX YJICHOB KOJUIEKTUBA, OAACPKUBAThH UyB-
CTBO JIMYHOCTHOW 3HAYMMOCTH, MPEAOTBPAIIATh CHUKECHUE YPOBHS CAMOOIICHKHU pa-
OOTHUKOB U T. II.

DUHAHCOBBIE U MaTEPUAIBHBIE PECYPCHI, HAMPABIISIEMbIE HA MHHOBAIMOHHYIO JIE-
SATEIBLHOCTh PAOOTHUKOB, KaK MPaBUJIO, OTPAHUYCHHBI U HE BCETJIa 3aBUCST OT PYKOBOJI-
CTBA LIKOJIbL. B OJTHOM pacnosio;KeHUN pyKOBOAUTENSI HAXOAATCA KaJIPOBBIE PECYPCHI.

B mikonax, crosumx nepe Heo0X0IMMOCTbIO OOHOBIICHUH, YCIIEITHOCTh BHEPE-
HUSI HOBBIX METOIOB, TEXHOJIOTHI OMPEEIIAETCS COCTOSHUEM PAOOTHUKOB, X OTHOIIIE-
HUEM K HOBIIIECTBAM, CLIOCOOHOCTBIO K BOCITPHUSITHIO U3MEHEHUA, TUYHBIMU aMOUIIUSMH,
TOTOBHOCTBIO K O0BEIMHEHUIO YCUITUH, BO3MOKHOCTBIO MPOGECCHOHATILHOTO POCTA.

Kakyro BbIOpaTh MOIeNIb YIIPABICHHUS N3MEHEHUSIMU?

Jlnst 06111€00pa30BaTEIIBHBIX IITKOJ IIEJIECO00pa3HO BHIOPATH SBOTIOIIMOHHYIO MO-
JIETb B paMKaxX OpraHru3allMOHHOrO pa3BuTus [14]. B ee 0CHOBY 10J10K€HA KOHIIETIUS
IJIAHUPOBAHUS, MHULIMUPOBAHUSA U OCYLIECTBIEHUS MPOLECCOB M3MEHEHHI COLIMAIIb-
HOW CHCTEMBI C MPHUBIICYCHUEM IIMPOKOrO Kpyra y4yacTHHKOB. [Ipu pemieHun 3agaun
yIpaBiIeHUS] U3BMEHEHUSMHU KOJUIEKTUB PAOOTHUKOB CJIEIyEeT paccCMaTpuBaTh KaK COIHU-
AITBHYIO CUCTEMY, CTPEMSITYIOCS K TOJIICPKAHUIO0 COOCTBEHHON CTAaOMIILHOCTH M PaB-
HOBECHSI, XAPAKTEPUIYIOIIYIOCS Pa3IMYHOM CTENEHbI) HEOAHOPOJHOCTH MO OTHONIE-
HUIO K HOBIIECTBAM, HHHOBAIIUSIM.

CornacHo 3Toil MOJI€JIH, B IEPBYIO OUEPEb NOJKHBI TOMEHSITHCS B3IJISIbI, LICH-
HOCTHBIE MPEJICTABICHUS U YCTAaHOBKH, MOJIEIN MPO()ECCHOHATBHOTO MOBEJAEHUS OT-
JEIbHBIX YWICHOB U TPYIIN COIMAIbHOM CUCTEMBI, a 3aTEM M CUCTEMA B ILI€JI0M (Opra-
HU3AIMS B MHCTUTYIIMOHAJILHOM MOHUMaHUM). «['pynmnoBoe o0yueHue — esi0 KU3HU
Y CMEPTH, IOTOMY YTO B COBPEMEHHOW OpPraHU3alUM €IUHULIEH, KOTOpas JECUCTBYET
W YUUTCS, SIBJSICTCS HE OT/ACJIbHBIM YEJIOBEK, a rpymma. Eciu rpynmnbl He COCOOHBI
YUUTBCS, ITOIO HE CMOXKET CeNIaTh U opranu3anus B neaom» (Cenre).

B pamkax »Toif koHmenmuu 3(pQPeKTUBHO pabOTaeT IBOIIOIMOHHAS MOJIETh
(YpoBHEBas) pa3BUTHs YeJOoBeUYECKUX pecypcoB opranuzaiuu K. JleBuna — nocrenex-
HBIM TIEpeXoJi OT MHIAWMBHAYaJbHOIO YPOBHS NMPUHATHS MHHOBALMU K TPYIIIOBOMY,
a 3aTEM — K OpTaHU3alMOHHOMY.
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Takoi mepexoJl MOKHO CPaBHUTH C MOCTENEHHBIM PaCIIaThHIBAHUEM YCTapeB-
el CUCTEMBbl M3HYTPH, KOrjJa yrpo3y Kpusuca ycrnexa (Kpu3uca KOMIIETEHTHOCTH)
CHayaJla MepeKUBaOT OTACIIbHBIC WICHBI KOJUIEKTUBA, YTO 3aCTABIISIET UX MPUHUMATH
HOBITIECTBO W U3MEHSATH COOCTBEHHOE TPO(heCCHOHATBHOE MTOBEJCHUE B COOTBETCTBUU
C HOBBIMU TPEOOBAHUSIMU.

K. JleBuH BbII€NNI TpU 3TANa U3MEHEHUN B OTHOLIEHUSX PAOOTHUKOB K MHHO-
BaIMsIM U HEOOXOJMMOCTH Pa3BUTHS, COOTBETCTBYIOIIMX Pa3HBIM 3TanaM OpraHu3a-
[IUOHHOTO pa3BUTHUA [14]. DTH 3Talbl YCIOBHO HA3BaHBI «Pa3MOPAKUBAHUEMY, «JIBH-
AKEHHUEM» (IIOMCKOM) U «3aMOPaKUBAHUEM.

Ha pasHpIX 3Tamax OpraHU3aIllMOHHBIX W3MEHCHHHN TPEOYIOTCS W pa3IndHBIC
YIPAaBIIAIONINE BO3ACHCTBUS HA PAOOTHUKOB.

o «pa3zmopakuBaHUs» HEOOXOIUMO MPOBECTH MPEIBAPUTEIHHBIN aHAIH3.

Ha manHoM sTame omnpenenseTrcss TUIl MHHOBALIMHU, KOTO KOCHETCS MHHOBALIUS
(BeCh KOJIJIEKTUB WM OTIEIBHBIE €r0 YacTH), KTO MOJACPKUT UHHOBAIUIO BHYTPU
IIKOJIBl U BHE HIKOJIBI (UbEH MOANEPKKON 3apyuuThes). Takxke onpeaensercs, 10cTa-
TOYHO JIA TOJTHOMOYHM PYKOBOJUTENS U AAMUHUCTPATUBHOW KOMaHbI JIJIs1 TAKOW UH-
HOBAIIMH, B KAKOM pexuMe padoTraer mkoia (ctabuiabHOe (PYHKIIMOHUPOBAHUE WIIU
PEXKUM PA3BUTHS ), KAKYIO MOJIEb TpeoOpa30BaHUil BEIOPATh, KAKKE PECYPChl HE0OXO-
JTUMBI 1 KAKUMH PECypcaMu IIKOJIa PEATIbHO PacIoyaraeT, €CTh JIU Yy eAaroru4ecKkoro
KOJIJIEKTHBA ONBIT MHHOBAIIMOHHOW JIEATEIIBHOCTH U JIP.

Ha sTane «pazMopaxuBaHus» MPOBOJUTCS aHAJIU3 BO3MOKHOCTEN UCIIOIb30Ba-
HUSI CTapbIX METOOB JIJIsl JOCTHXKEHUS IOCTABJICHHBIX 1IE€JIeH, CTaBSITCS 10l COMHEHHUE
CYIIIECTBYIOIIME IIEHHOCTH ¥ MOJIEIHN MOBEICHUS pAOOTHUKOB.

Ha BTOpOM 3Tamne HauMHaeTCs «IBMXKCHHE» K MepeMeHaM, alpoOUpyrOTCs HO-
BbI€ MOJIEIN MPO(ECCUOHATBHOTO MOBEAEHUS U OPTaHU3aAIMOHHOTO PEryJIUPOBAHUS,
KOTOPBIC 3aKPEILISIOTCSA B X04¢ 00yueHus paboTHHKOB. HeoOxoaumo moaiepKuBaTh
MTOMCKOBOE MOBEJICHNE pAa0OOTHUKOB, HAJaAUTh 0OMEH UH(popMaIeil, KOMMYHHUKALIIH,
(dhopMUpOBATH U MOJJAEPKUBATH TPYTIIIHI.

Ha TpeTbem sTamne mpoucxoaar cTabuiIn3aius ¥ KOHCOIHUIAINS HOBBIX y3aKO-
HEHHBIX HOPM IOBEJICHUS W OpPTaHU3AIMOHHBIX MpaBmil. BaxXHO 3aKpenuTh U3MEHE-
HUE, CJIeNIaTh €r0 HOPMO, 3a)MKCHUPOBATh B COOTBETCTBYIOIIUX UHCTPYKITUAX, TIEpe-
pacrpeneauTbh OTBETCTBEHHOCTbD.

Ha xaxxom sTamne TpeOyroTcsi CBOM METO/IbI YIIPABJICHUS TOBEICHUEM PaOOTHH-
KOB, UX COITPOTUBJIEHUEM U3MEHEHUSIM.

ITepBoouepenHOM 3a0aUel Ha BCEX 3TallaX MHHOBALIMOHHOIO IIPOLECCa SIBIISIETCA
npodusakTUKa ¥ MPEOI0JICHUE COMPOTHBRIICHUS paOOTHUKOB MHHOBAIIUSAM. Y CTIEX WH-
HOBAIUI OMpeAeNseTcs, MPEXAEe BCEro, TOTOBHOCTBIO MEIArOrmuecKux pPaOOTHHUKOB
K u3MeHeHusiM. OIHaKO paOOTHUKUA MOTYT OKa3bIBaTh COMPOTHBICHUE M3MEHEHUSM
(ero Ha3bIBalOT MHHOBALIMOHHBIM COMPOTHUBJICHUEM). [Ipy 03HAKOMIIEHUU KOJUIEKTHBA
C HOBOBBEJCHHEM HEOOXOJIUMO ClIeNaTh aKLIEHT Ha TOM, YTO OCTAHETCS] HEU3MEHHBIM,
a HE Ha TOM, YTO OYJIE€T U3MEHSATHLCS. ITO MMOMOKET CHU3UTh TPEBOKHOCTH PAOOTHUKOB
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¥ YMEHBIIUTH UX CONPOTHBIICHUE. BakKHO cO31aTh MOTHBAIIMIO AJIs1 UI3MEHEHUH. PaboT-
HUKaM HE0OXO0IMMO MPEACTABUThH SICHOE OTIMCAHUE TIeJIC MHHOBAIIUH.

ConpoTuBIieHHE MOKET ObITh 00YCIIOBICHO BHEUTHUMHU MPUYMHAMU (COIUATb-
HBIMH U COITUATBHO-TICHXOJIOTHYECKUMHU) U BHYTPEHHUMHU MPUIUHAMU (JTUIHOCTHO-
po¢eCCHOHATILHBIMU).

K cornpanbHBIM IPUYHHAM COTIPOTUBIICHHS PAOOTHHUKOB M3MEHEHHSIM OTHOCSITCS:

— HE CTUMYJIHPYIOIIasi HHHOBAIIMOHHOE MOBEJICHIE PaOOTHUKOB 3apIliaTa;

— KM3HEHHBIE 00CTOSATEILCTBA;

— Teperpy3ka B JIPYyTUX HEMHHOBAIMOHHBIX COCTABIIAIONIMX MPOodeccroHamb-

HOH ACATCIIBHOCTU.
K CONUAJIBHO-TICUXOJOITMYCCKHUM IIpUIrNHAaM COIIPOTHUBJICHWA U HCIIPUHATHUA NH-

HOBAIU OTHOCSTCS:
— HENOoJAJEpKKa HHHOBALIMM PYKOBOJICTBOM;
— HEraTMBHOE OTHOLLICHUE K UHHOBALMAM KOJIJIET.
K BHyTpeHHUM MPUYUHAM OTHOCSTCS:
— HEeIOCTaTO4YHas MH(POPMUPOBAHHOCTh PAOOTHUKOB O HOBIIECTBE;
— HEYMEHHUE WJIU HEYBEPEHHOCTh B CBOMX YMEHHIX pab0TaTh MO-HOBOMY;
— HEXEJIAHUE MIPUMEHATH HOBOE U JIp.
VY kaxaoro paboTHHKA €CTh COOCTBEHHAS! TMYHOCTHO-TIPO(eCCUOHATbHAS MTO3U-
11 — COLMAJIbHBIE U MEJIArorMyecKue B3TJISbl, UAealbl, yOeKaeHUsl (LIEHHOCTHBIE
OpUEHTAIlMU) U JIMYHOCTHBIC YCTAHOBKHU. [[€HHOCTHBIE OpHEHTAIMU U JTUYHOCTHBIC
YCTAaHOBKH OIPEAEISIOT AUCIO3ULNIO JIMYHOCTU (AUCIIO3ULUS JIUYHOCTH — 3TO €€
MIPEAPACTIOIOKEHHOCTD K ONPEIECIIEHHOMY ITOBEICHUIO B KOHKPETHBIX YCIOBHUSX, BO3-
MOKHOCTb CJIeaTh BEIOODP IE€ATEIBHOCTH). Y CTAHOBKH OIPENEISIOT HEOCO3HABAEMbIE
(W11 4aCTUYHO OCO3HABAEMbIE€) MOTUBBI ITOBEJICHUS YEIOBEKA U €r0 TOTOBHOCTb JICH-
CTBOBATb OMNPEJIEICHHBIM 00pa30M.
Ecnu nucnio3uiivsi pabOTHUKA COOTBETCTBYET CYIIIHOCTHBIM XapaKTepUCTUKAM
MHHOBALIMK, TO OH IPUHUMAET HOBIIECTBO U CIIOCOOBI ero BBeneHus. Eciu ke qucno-
3ULHS JIMYHOCTY U MHHOBALMS HE COOTBETCTBYIOT APYT APYTY, HOBIIECTBO HE IPUHHU-
MaeTcs U pabOTHUK COMPOTUBIISIETCS] HEOOXOIUMBIM U3MEHEHUSIM, a €CTTH M HAUMHAET
MIPUMEHATH HOBILIECTBO, TO PE3YJIbTAThI, KaK MPABUJIO, HEAJICKBATHBI CYIIITHOCTHA UHHO-
BaIu (HOBIIECTBO fehopmupyercs). Bo3HUKaIOT Tak Ha3bIBa€MbIe aHTUMHHOBAIIMOH-
HbIe TIcuXoJjiornyeckue Oapbepbl. PAOOTHUKHM AEMOHCTPUPYIOT aHTUMHHOBAIMOHHOE
MTOBEJICHUE, UMEIOIIIEE IICUXOIOTHUECKYIO IPUPOAY.
[lcuxomoru BBIAETSAIOT pa3Hble (OPMBI TICUXOTOTUYECKUX 3aIIUT, 0OBICHSIO-
IIUX aHTUMHHOBAITMOHHOE TIOBEJICHNE PAOOTHUKOB!
— OTpHWIIAHUE HOBLIECTBA KaK CIIEICTBUE HETOCTATOYHOTO, HEAJEKBATHOIO IO~
HAMAaHUs CyTH WHHOBAIIUH;

— TPOEKIMs — NPUMUCBIBAHUE JPYTUM IIPUYHUH HEUCIOJIB30BaHUS HOBOTO;

— pauMoHaNIM3alus — JOTMYECKOe OOOCHOBAaHME OTPUILIAHHMS HOBOTO HCXOAS
U3 HEBEPHBIX MPEANOCHUIOK TAKOTO 0OOCHOBAHMUSI.
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PabGoTHHKM OCTPO NEPEKUBAIOT MPOTUBOPEUHE MEXKTY HOBOBBEIACHUEM U €T0 T0-
HUMaHHEM U HEOOXOIMMOCTBIO IPUHATHUS: C OJTHOM CTOPOHBI — HOBOBBEICHHE (€TI0 Mac-
mTad, XapakTep, CTENeHb CI0KHOCTH, TEXHOJIOTUYECKask MPOpadOTaHHOCTh, allPOOUPO-
BaHHOCTh, OKHUAaeMbIi 3G (HEKT OT BHEAPEHHUS U T. 11.), C APYrol CTOPOHBI — paOOTHHUK
C €ro UHJIMBUYaTbHO-TUYHOCTHBIMU OCOOCHHOCTSIMU U BO3MOKHOCTSIMH, IPodeccuo-
HaJIbHOW KOMITETEHTHOCTBIO, CTEMEHBIO TOTOBHOCTH K MHHOBAIIMOHHOW JIESATEIILHOCTH,
OIBITOM HCCJIEI0BATENLCKOM AESITETbHOCTH, CEMEMHBIMU M HHBIMU MPOOJIEMaMHU.
ConpoTUBIIEHHE MOKET MPOSBUTHCA B UTHOPUPOBAHUH HOBUIECTBA BCJIEACTBUE
MIPOTUBOPEUYHIT MEXKTy paOOTHUKOM M HOCUTEJIEM HOBOT'O, TEM, KTO €r0 BBOAUT HJIU
MpEJIaraeT BBECTHU: JIMYHAS HENPUSI3Hb, AaHTUIIATUS WM CMBICIOBBIE Oapbephl Iepe-
HOCSITCA B 3TOM CJIy4ae ¢ HOCUTEI HOBOTO Ha caMy HJCI MHHOBauuu. IHHOBanus
OTBEPraeTcs CXo1y, He Oyay4H MOHSTOM.
Heo0xoaumMo OTMETUTh BaXKHYI0 OCOOEHHOCTh COBPEMEHHOIO ATara pa3BUTHUS
CUCTEeMBbI 00pa30oBaHus, Koraa GopMUpPyeTCs eAMHOE 00pa30BaTEIbHOE IPOCTPAHCTBO
B Poccuiickoit ®enepanun. MIHHOBanmu BOCIpUHUMAIOTCA PAOOTHUKAMU B OOJIbIINH-
CTBE CBOEM KAK HaBSI3aHHBIE «CBEPXY» U ACCOLUUPYIOTCS C HEAOCTATOYHO KOMIIETEHT-
HBIMH, C TOYKH 3PEHUS NI€Jaroruueckux padOTHUKOB, a 3a4aCTYI0 U YIIPABICHUYECKUX
KaJIpOB IIKOJIbI, YAHOBHUKAMH, HU3KUM aBTOPUTETOM BJIACTH, YTO MOXKET MPUBECTH
K X HENPUATHIO.
ConpoTHBIIEHHE MOXKET OBITh SBHBIM (JE€MOHCTPAaTUBHBIM) WJIH CKPBITHIM, aAK-
THUBHBIM WJIM TACCUBHBIM, UHIMBUAYaJIbHBIM U KOJUIEKTUBHBIM, OCO3HAHHBIM U HEOCO-
3HABAEMBIM.
ConpoTHUBIEHNE NPOSBISIETCS B OINPEACIEHHBIX IOBEICHUYECKUX PEAKIUAIX
CO CTOPOHBI paOOTHUKOB: B MOJMTHUYECKOM MOBEJCHUH, PACIPOCTPAHEHUHU CIYXOB,
BBIPA)KEHUHU OTKPBITOIO HECOTJIACHS, PA3IMYHBIX I€MCTBUAX, HATPABIECHHBIX HA MO/~
JeprkaHrue cOOCTBEHHOIO MPECTHXa U T. II.
bapbepbl BBIMONHSIOT (QYHKLIHUIO MCUXOJIOTMYECKON 3alIUThl, YMEHbIIAS YyB-
CTBO TPEBOTH, BbI3bIBAIOT CONpOTHBICHHE. [[puunHaMu CONPOTUBIEHUSI HOBLIECTBAM
MOET OBITh:
— yrpo3sa norepu pabOTHUKOM MPHOOPETEHHOTO B KOJUIEKTHBE CTATyCa;
— CTpax nepej HEM3BECTHBIM;
— OO0S3Hb TOTIOJHUTEIBHOM HArpy3KH, CBSI3aHHOW ¢ HEOOXOJIUMOCTBIO OCBOE-
HUS U IPUMEHEHUS HOBOTO;

— HECHOCOOHOCTH MPEOA0JIETh CTEPEOTHUIIHI TOBEICHNUS;

— 3rOMCTHYECKHUI MHTEpeC (0KMUIAaHUE MOTEPH YETO-TO LIEHHOIO B PE3YyJIbTaTe
U3MEHEHUH);

— HEMPaBUJIbHOE NMOHUMAHUE LEJIEV U3MEHEHUM;

— HEeIOBepHe YIpaBJeHIaM, IPEICTABIIAIONIMM IJIaH U3MEHEHU;

— pasinyHas OLICHKA MOCJIEICTBHIA;

— HEaJEKBaTHOE BOCIIPUATHE IIAHOB;

— CYHIECTBOBaHUE APYIMX UCTOYHUKOB MH(MOpMAIIMK 00 THHOBAIUY;
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HU3Kasi TEePIUMOCTh K U3MEHEHUSAM;
OTIACEHUS, YTO PAOOTHHK HE 00J1a1aeT HEOOXOAMMBIMHU 3HAHUSMHU ¥ YMEHHSIMU;
HEPa3BUTOCTb CIIOCOOHOCTH K PUCKY;

3aMbIKaHUE Ha JIUYHBIX MTPOOIIeMax;

HECOOTBETCTBHE MHHOBAIMI TPAJAHUIIUSIM U BOZMOXKHOCTSIM KOJIJICKTHBA,;
JOMHHHUPOBAHHE B KOJJICKTUBE aH THHHHOBAIIMOHHBIX YCTAHOBOK 1 HACTPOCHHIA;
WHHOBAIIMOHHAS HETIOJATOTOBJIEHHOCTh YNPABICHUECKUX KAJAPOB IIKOJIBL;
HEJ0CTaTOYHOE PECypCcHOE oOecrieueHue HHHOBAIUY;

HEXBaTKa WM OTCYTCTBHE HAYYHBIX KOHCYJIHTAaHTOB;

Ipyroe.

AHTUMHHOBAIIMOHHOE MOBEJEHHE PAOOTHUKU MOTYT JEMOHCTPUPOBATh U IpHU
«HEMPaBUIBHOM» CITOCO0E pacipocTpaHeHus HoBiecTBa. CyllecTByeT Lelblil psij Oa-
PBEPOB, CBSI3aHHBIX C ATUMU CIIOCOOAMU.

1.

5.

Bapwep Henonumanust (3pdext «oOMaHIMBOM MPOCTOTHI» ). Bo3HMKaeT Beie-
CTBHE TOT'O, YTO HE OOOCHOBBIBAIOTCS U HE PA3BACHSAIOTCS CIIOKHOCTh, HOBH3HA
MOHATUN U TEPMUHOB, OTHOCSIIIMXCA K MHHOBaIMK. HoBiiecTBO BocripHUMA-
eTcsl B IPUMUTHBHOM, HEAQJIEKBATHOM WUJIM B UCKaxkeHHOM Buje. [Ipumep: pyHk-
[IMOHAJIbHASA TPAMOTHOCTh 00y4JaroUMXCsl («y CeMU HSIHEK JUTs 03 Ta3ay).
OnTtumuctuueckuii O6appep. Bo3HHMKaeT BClEACTBHE UPE3MEPHO OINTHUMHU-
CTUYHOTO ONHCAaHUs HOBUIECTBA. Y ONBITHBIX PAaOOTHUKOB BO3HUKAET HENO-
BEpPUE K MTHOBEHHBIM JIOCTUKECHUSM.

Bbapbep HexBaTKHM BpeMeHU (KaK pa3HOBUIHOCTb ONITUMUCTHYECKOTO Oapbepa).
Bo3zHukaeT BeiieACTBHE TOTO, YTO MPOIAraHUCThl HOBOTO YBEPSIOT B HEOOXO-
JUMOCTH MOTPATUTh MHOTO CHJT Ha KOPOTKOM MPOMEKYTKE BPEMEHH, UTO, C UX
TOUYKU 3pEHUs], IPUBEAET K pe3yibTary. Ho cepbe3Hble u3MEeHEHHs TpeOyIoT
JUTUTEIILHOU paOOTHhI.

bapbep HECKOpBIX HOCTHKEHUN — pe3ynbTaTbl MHHOBALMU MPOSABSTCS He-
CKOPO, TPeOYIOT MPOJOKUTENbHBIX YCUINM, a paOOTHUKHU KAYT OBICTPBIX
ycnexoB (IpuMep, peuenTypHbIN NOX0).

Bbapbep «cuHuIa B pyKax» XapakTepeH JUIsl ONBITHBIX paOOTHUKOB, PEIIO-
YUTAIOIIKX JIEHCTBOBATh CTAPbIMU CIIOCOOAMH.

ConpoTuBieHre HOBOMY MPUBOJUT K CTEPEOTUITM3ALNHN ME1arOrM4eCKOrO MbIII-
JICHUS ¥ IeITETTbHOCTU U K POPEeCCHOHANBHON JeopMaliii, OCTAHOBKE B POQeccHo-
HaJIbHOM PAa3BUTHH U, KAK CIIEACTBUE, K CHUKCHHIO PE3YJIbTATUBHOCTH IEATEIBHOCTH.

be3ycnoBHO, /UIsl CHATUS WM OCJIA0JIEHUS aHTUMHHOBAILIMOHHBIX YCTaHOBOK
pabOTHUKOB PYKOBOJCTBO LIKOJIBI MOKET HANpPSIMYIO MCIIOJIb30BaTh CBOM BIIACTHBIC
ITOJTHOMOYHSI, Pa3JINYHbIE MAaHUITYJISATUBHBIE MpUEMbI U TeXHUKU. Ho, K coxarnenuro,
3TO HE MPUBEIET K MPOJAOKUTEIHLHOMY MOJOKUTEIBHOMY 3P (PEKTY, a TOIBKO CIIPO-
BOLIUPYET elle 0oJIbIliee CONPOTUBICHUE NHHOBAIUAM, MPUBEACT K J€CTa0MIN3alUU
MICUXOJIOTUYECKOT0 KJIMMaTa B IIKOJIE, «PAaCTBOPUTY) WHHOBALIMIO B IPOTUBOOOPCTBE
Pa3IMYHBIX TO3UIMI U MHEHUI paOOTHUKOB.
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CHsATue nnm ocnalieHne aHTUMHHOBAIIMOHHBIX YCTAHOBOK PA0OTHUKOB MOXKET
OCYUIECTBJISATHCS C TOMOILBIO MEXaHU3Ma UHTEPUOPU3ALMH. MeXaHn3M HHTepUOpH3a-
UM (B HallIEM ciIy4ae 3TO Mepexoj MHHOBALMM BO BHYTPEHHUH IIJIaH JIUYHOCTHU, PY-
KOBOJISIIMI €€ MOBEJACHUEM Ha YPOBHE CO3HAHUS M 0€CCO3HAHMS) MCUXOJIOTH MPe/-
CTaBJAIOT B BUJE «UACAIBHOW» IIOCIEI0BATEIBHOCTH JCHCTBUM: ITOJOKUTEIBHOE
BOCIIPUSTUE HOBLIECTBA —> OCO3HAHHWE CYTHM HOBILIECTBA M BO3MOXHOTO 3((eKTa
OT €ro BHEAPEHUS — MOJIOKUTENbHBIA IMOLIMOHATIBHBIN OTKIMK HA HOBOE, MOSIBIICHUE
K HEMY YCTOWYMBOI0 MHTEpEca — MPUHATUE HOBOBBEAECHUS — OCMBICICHHE DPA0OT-
HUKOM CBOETO OTHOILIEHHUS K HOBILECTBY, COOCTBEHHBIX LICHHOCTHBIX OpUEHTAUN —
¢dbopMupoBaHre COOCTBEHHOM CHCTEMbI MHHOBAIIMOHHBIX LIEHHOCTEH — MOJTHOE YCBO-
€HHE NHHOBAIIMOHHBIX IEHHOCTEH, KOTa OHU OIPENESAI0OT NPOPECCUOHATBHOE TIOBE-
JeHue pabOTHUKA, BXOJAT B MPUBBIYHBIN JUIsl HETO 00pa3 AESTENbHOCTH.

BwmecTe ¢ TeM Hafi0 TOHUMATh, YTO ATO UACATIBbHAS CXEMa, ITOKa3bIBArOIas 3aK0-
HOMEPHOCTb PUHATHS U IPUCBOCHHS pAOOTHUKOM MHHOBALIMH, HO OHA COOTBETCTBYET
0€30roBOPOYHOMY MPUHATHIO PAaOOTHUKAMHU MHHOBAIMK. B peaqbHOM ke KOJUIEKTUBE
pabOTHUKU HEOJHOPOAHBI [0 CBOEMY OTHOILIEHUIO K HOBIIECTBY. 1 3TO HE0OX0aMMO
YUHUTBIBATH MPU YIPABICHUHA U3MEHEHUSIMHU.

UTto MOXKET 3aCTaBUTh PAOOTHUKOB U3MEHSTH CBOE MPO(PECCUOHANBHOE ITOBEIE-
HUE€, BHOCUTh U3MEHEHUS B CBOIO JACSATEIBHOCTD, KOT'/1a B IIIKOJIE PA3BOPAYNBAECTCS UH-
HOBAIMOHHBIN nTporecc? MOKHO JIM yIIPaBJIATh MHHOBALIMOHHBIM MTOBEJIEHUEM padOT-
HUKa — 00pa3oM €ro >KU3HHM U JAEHCTBHIA, B KOTOPBIX MPOSBIISETCS MOJOKHUTEIBHOE
OTHOULIEHUE K MPeoOpa30BaHUAM B I€ATEIbHOCTH?

ToMYKOM K M3MEHEHMSIM MOTYT CTaTh TaK HA3bIBAEMbIE KPU3UCHBIE CUTYalUH,
MPEACTaBIISIOUINE ONMIACHOCTh KaK JUIS OT/IEJIBHO B3SITOr0 padOTHUKA, TaK U JJIs1 KOJUIEK-
TUBA B 11e710M. [IpriMep Takoil KpU3UCHOM CUTYallMK: YCTOMYMBOE (CTaOMIIbHOE) HEraTUB-
HOE€ OTKJIOHEHHE PE3y/IbTaTOB HE3aBUCHMBIX OLIEHOUYHBIX MPOLIETYp OT YPOBHS, TpeOye-
Moro ®I'OC n @OOII, MOKET MPUBECTU K KPU3UCY yCHEXA. Y UUTENS TPUACPKUBAIOTCS
CTapbIX MOJIXOJI0B U METOJIOB 00yUEHMUS], a IIIAHUPYEMBIE pe3yJIbTaThl U3MEHWIUCH. CTa-
pble METO/ABI HE INOMOTarT JOCTHraTh IOCTAaBIEHHBIX Lesed. Hapacranue paspbiBa
MEXK]Ty JKeIaeMbIM U (DaKTUYECKUM YPOBHEM KayeCTBa IMOATOTOBKHU BBIITYCKHUKOB MOYKET
IIPUBECTH K CTPATErHYECKOMY KPU3HCY.

[IpunsiTHe paOOTHUKOM M KOJUIEKTMBOM B LIEJIOM PEILIEHUS O HOBOBBEACHHUU
MIPOXOJIMT, KaK MPABUIIO, B MSATh ATAIOB:

— O3HAKOMJICHHME — 3Tall BOCHPUATHSI MHHOBAIMU (pe3yJIbTaT dTara — nojayye-

HUE paOOTHUKAMU U YIIPaBJICHIIAMU 3HAHUN O HOBIIIECTBE);

— TOSIBJICHHE MHTepeca (pe3ynbTar — MOUCK AOMOJHUTEIbHON HHPOPMAIIIH);

— OILICHKA (pelIeHre BKIOYUTHCS B MHHOBAIMOHHBIN MPOLIECC);

— ampoOanus (Ha 2TOM dTare BO3MOXKEH OTKa3 OT HOBIIIECTBA);

— TMPUHATHE OKOHYATEJIBHOIO PEIIeHUs] 00 MCIOJIb30BAaHUU MM HEHCHOJb30-

BaHHMH HOBILIECTBA.
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OTTOp>KEHNE NHHOBALIMM MOYKET IMIPOUCXOAUTh HA Ka)KJIOM M3 HTAIllOB MHHOBA-
UOHHOTO Mporecca. Co CTOPOHBI PYKOBOJCTBA BaXKHO MPABWIHLHO BHIOPATH MOIXOIbI
K YIPABJICHUIO U3BMEHEHUSIMU U TIPEOJI0JICHUIO COMTPOTUBIICHUS] pAOOTHUKOB.

Ha sTane BoctipusiTusi 1 03HaKOMJICHUSI C MHHOBAIIME MOT'YT ITPOSIBUTHCSI aHTH-
MHHOBAIMOHHBIE TICUXOJIOTHYECKHE Oapbephl B JOpME CTEPEOTUITHBIX BHICKA3bIBAHUM,
NOCTPOEHHBIX TI0 Popmyiie «/la, HO...».

[IprMepbl TaKUX BBICKA3bIBAHUN:

— «DT0 y Hac yXe ecTb;

— «DTO0 HEe pelIaeT TJIABHBIX IPOOIeM»;

— «Ot10 TpeOyeT nopaboTKI»;

— «31ech He BCE PaBHOLICHHOY;

— «EcTb 1 apyrue uaeu u npeayioxKeHUus»;

— «Tebe Gomble BceX HAIO?»;

— «He BrICOBBIBaMCSY;

— «/HnnmaruBa HaKazyeMay;

— JZIpyToOE€.

Ha stane ocBoeHMsI MTHHOBAIIUU TAKXKE MOXKET MPOUCXOAUTH €€ OTTOpxKeHue. Pa-
OOTHUKHU, CTOJIKHYBILIUCH C TPYAHOCTSIMU, OTKA3bIBAIOTCS OT MHHOBAIIUU, UCTIONIB3YS
pa3JIMYHbIC IPUEMBI CAMOOITPAB/IAHNS U CAMOYTEIICHUS:

— «3T10 HE MOeY;

— «OTO y HacC HE MOJIYUYHUTCS»;

— «9TO0 HE MOJAXOAUT K MOEMY MIPEAMETY;

— «3JTO0 HE MOJOUIET MOUM YYEHUKAM»;

— «C 3TUM HE COTIACATCS POAUTEIH.

Ha sTane ncnoyib30BaHNsi HHHOBAIMU, KOT/IA Y>KE€ HEBO3MOYXHO OTKPBITO IMPOTH-
BOJICICTBOBATh HOBOBBEJICHUIO, OTKPBITO IEMOHCTPUPOBATH HETATUBHOE OTHOIIEHUE,
PabOTHUKH MPUCIIOCA0IUBAIOTCS K HOBOMY, /10 KOHIIA HE TPpUHUMAsI ero. B Takux ciy-
qasx OHM MPUOETa0T K YaCTHYHOMY MPUMEHEHHUIO HOBIIECTBA, UCKAXKAIOT CYyTh HOB-
IIECTBA, MBITAIOTCS BHEAPUTH HOBOE CTaAPbIMU MPUBBIYHBIMU CTIOCO0AMU, UMUTUPYIOT
HOBOBBEJICHWE, COXpaHSS JIUIb BHEIIHUE €T0 aTpUOYThI, CYKAlOT TPAHUIIBI €TO HC-
MOJIb30BaHUs, (haTbCUDUIUPYIOT PE3yIbTaThl HTHHOBAITMOHHOMN JCSTEIHHOCTH.

B pa6ote [14] npuBoauTCs HENbINA psii METOAOB, UCIIOIb3YEMbIX PAOOTHUKAMU
JUIsl OCTAHOBKY MHHOBAILIMOHHOTO Mpoliecca:

— METOJ KyCOYHOT'O BHEJIPEHUS,

— METOJi BEYHOTO AKCIEPUMEHTA;

— METOJ OTYETHOTO BHEJPECHUS;

— METOJ MapaJyIeIbHOTO BHEAPCHUS;

— OCMESIHHUE;

— TMPOBEPKA HA COLUAIIbHBIN CTATYC;

— nepcoHuduUKalus (HajieJeHue HOBaTOPOB OTPULIATEILHBIMU YepTaMH, OTpa-

KAFOIIUMHU COOCTBEHHbBIE HETATUBHBIC TOOYK/ICHUS M HAKIIOHHOCTH ).
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Ha srane «pa3mopaxxuBaHMsS» Ba)KHO CO37aBaTh MOTHUBAIUIO JJIs1 U3MEHEHUH,
MOJIIEP’KUBATH TEX, KTO YK€ TOTOB K BHEAPEHHUIO HOBIIECTB, OMUPATHCA HA BHYTPEH-
HHE CTUMYJIbI, (UKCUPOBATH BOSHUKAIOIINE YTPO3BI.

OCHOBHBIE METO/BI YIIPaBJICHUS Pa3BUTHUEM KaJpPOBOTO MOTEHIMANA paOOTHU-
KOB Ha 3TOM JTarie:

— CTUMYJUpPOBaHHWE MHHOBAIMOHHON MOTHBAIIMU TOBEACHHUS PAOOTHHUKOB,

B TOM 4HCJIe U (UHAHCOBOE, MATEPUAIILHOE;
— O3HAKOMJICHHE IEJaroroB C HOBBIMH HJIESMHU, TEXHOJOTHSIMHU, MEPEIOBBIM
OTIBITOM, HAYYHO-METOINYECKUMU pa3pabOTKaMu;

— BKJIIOYEHHUE TEJaroroB B pa3pabOTKy WHHOBAI[MOHHBIX MPOEKTOB U TPO-

rpaMM Pa3BUTHS IIKOJIBL;

— OpHUEHTAIMs MeAaroroB Ha MHHOBAIMOHHYIO JIEATEHHOCTh KaK Ha MeJjaroru-

YECKYIO LIEHHOCTb;
— CTUMYJUPOBAaHUE TBOPUECKOIO CAMOPA3BUTHUS U CaMO0OOpa30BaHUs, MOBBI-
[ICHHS] KBATH(PUKAIUHN | T. T1.

Ha sToMm sTane «IBHKEHUS» BaXHO MOJIEPKUBATh NOUCKOBOE MOBEJCHHUE Pa-
OOTHHUKOB, CO3/1aBaTh BO3MOXXHOCTH JJISI UHINBUAYATHHOTO U TPYIIIOBOTO OO0YYECHHUS,
oOMeHa OIBITOM, POPMHUPOBATH U MOAEPKUBATH BO3HUKAIOIINE TPYIIITHI € TUHOMBIIII-
neHHUKOB. Ha mocienneM sTane Ba)XHO 3aKpENUTh U3MEHEHUE, CAENaTh €ro HOpMOii,
pa3paboTaTh HEOOXOAMMBIE MHCTPYKIIMHU U TIOJIOKEHHUS.

Poan PYKOBOAAIINX KAAPOB B PAa3BUTHHU KAJAPOBOT0 MOTEHIHAJ]A INTKOJbI
B YCJI0BUAX I/IHHOBa]_[I/Iﬁ

KiroueByto posib B MFHHOBAIIHOHHOM MIPOIIECCE IIKOJIBI UTPAST PYKOBOISIIHIA CO-
CTaB, €r0 TOTOBHOCTh U CIIOCOOHOCTH K YIPABJICHHIO MPOIIECCOM PA3BHUTHUS IITKOJIBI
¥ Ka/IpOBOT'O TIOTEHIIHAA.

Jliist pa3BUTHS KaJpOBOTO MOTEHIMANA BAXKHO IMPEXKIE BCETO OLICHUTH TO, KaK
yIPaBJICHYCCKHUE KAAPBI U MeJarornieckue pabOTHUKH OTHOCATCS K MHHOBaNuu. [ o-
TOBHOCTHh K M3MEHEHUSM (MHHOBAIMOHHBIA TIOTEHIIMAJ) ONpeNesieTcss IpuoOpeTeH-
HBIM B IPOIIUIOM OIBITOM YCIIEXOB M HEeyAad. Peub uaeT o JMYHOM, TPYIIOBOM U Op-
raHU3alMOHHOW TOTOBHOCTH MIPUHUMATh YYaCTHE B U3MECHCHHSX, BHSJPEHUH HOBOTO.

OTHOIIEHUE MOXET ObITh PA3HBIM — OT TIOJHOTO MPHUHSATHUS U TOTOBHOCTH JICH-
CTBOBATh JIO TIOJHOTO OTPULIAHHMS MHHOBAIMU. Ba)KHO OTMETHTh, YTO KaK OTACIHHO
B3SITbIe PAOOTHUKHU M UX TPYIIIIBI, TAK U OPTaHU3AIHS B IIEJIOM UMEIOT MaMSITh, B KOTO-
po¥i oTpaxkaeTcs ee onbIT. IMEHHO 3TOT OMBIT (POPMUPYET OTHOIIICHUE K MHHOBAITUSIM.
B 3aBrCcHMOCTH OT ycriexa WM HeyClieXa B MHHOBAIIMOHHOM JISATEIbHOCTH B IIPOIILJIOM
ATO OTHOIIECHUE MOKET OBITh MO3UTHBHBIM WJIM HEraTUBHBIM. HeraTHBHBIN MpONLTBIA
OTIBIT IPUBOJIUT K COTIPOTUBJICHUIO N3MEHECHHUSM, K CHUDKEHUIO CIIOCOOHOCTH K 00y4Ye-
HUIO, CAMOPA3BUTHIO Y OTACIHHBIX PAOOTHUKOB U Y KOJUIEKTHBA B IICIIOM.

Ha sto HeoOxomumo oOpaTuTh 0c000€ BHUMaHHE, MOCKOJBKY IMOAABIIAIONICE
OOJIBIIMHCTBO TMEAarorn4ecKuX PabOTHUKOB BOCIIPHHUMAIOT HEOOXOIMMOCTh COBpE-
MEHHBIX U3MEHEHHI B CHCTEME 00pa30BaHUS KaK HABS3aHHYIO «CBEPXY).
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CoBmnajaer a1 OTHOIIEHUE K MHHOBALUSM Y PYKOBOJSIIUX KaJIpOB M Meaaro-
roB? BonbIIMHCTBO PYKOBOUTENEH CUUTAIOT, YTO PAOOTHUKHU B OOJIBIIMHCTBE CBOEM,
KOT'/Ia pe4b UJIET O HOBOBBEACHUSX, CTOSIT O JPYTYIO OT HUX CTOPOHY OappHUKabl.

Kak MOXHO OIIEeHUTh TOTOBHOCTHh PAOOTHUKOB K M3MEHECHHIM, K COBMECTHOMY
obyuenuto? B pabote [14] mpemyiaraercst BbISIBUTh, KaKHE YIPO3bl C TOYKH 3PEHUS
pykoBoauTeNeH U pabOTHUKOB MOTYT BO3HUKHYTh IPU HOBOBBEJACHUH. ITO MOMOKET
BBISIBUTD U OLICHUTh MHHOBAIIMOHHBIE PUCKHU B KOHKPETHOM OpraHu3aIuu.

Unest moctpoeHusi mpo@uuisi BO3MOXKHBIX YIpO3 M HHHOBAIIMOHHBIX PHCKOB
B3siTa B padore [14]. B naHHBIX peKOMEHIauuAX NPUBOJUTCS METOJMKA MTOCTPOEHUS
poQ ISt BO3MOKHBIX YTPO3 HHHOBAIMH. B MeTOAMKE UCTIOB3YETCS METOT PAHTOBBIX
KOPpETSLUNA — ONpeIeNIIeTCs CTaTUCTUYECKAsi 3HAUMMOCTh KO PUITUEHTOB KOppes-
AU 711 PA3JIMUHBIX map npoduiie BO3MOXKHBIX YIpo3: JBa UHIAUBUIYAIbHBIX MPO-
¢buns (pyKOBOAUTENb OIICHUBAET Yrpo3bl i ce0s W JJIS KOJUIEKTHBA PaOOTHUKOB
B LIEJIOM; CPaBHHMBAIOTCA JIBa TPYNIOBBIX MPOQuiid — npoduiiv yrnpaBieHYECKON KO-
MaHJIbl U TPOQUIIL OT/ICJILHON IPYIIIHI [1€1aroroB (MM BCETO KOJUIEKTHBA; CPaBHUBA-
I0TCSI UHANBUYaNTbHBIN TPOQHIIb pYKOBOIUTEINS U IPYIIIOBOM TPO(HIIb paOOTHUKOB).

[IpuBenem anropuT™M MOCTPOCHUS PO BO3MOXKHBIX YTPO3 HUHHOBAIIUH.

1. IlpoBenenne onpoca paOOTHUKOB

[IpoBecTn ompoc pPyKOBOISIIMX KaApOB U IMEAArOrMUYECKUX PaOOTHUKOB
C TIOMOIIBIO MPUBEICHHON HUXE TA0JIULbl. PAOOTHUKM OLEHUBAIOT KAXAYIO YIpO3y
no 10-6a/ibHOM HIKaJIe U 3aHOCSIT Pe3yJbTaThl OIIEHKH B COOTBETCTBYIOIINE SUYCUKU
Tabauibl. Onpoc MOXKET OBITh MPOBEJACH AaHOHUMHO UJIY MEPCOHUPUITUPOBAHHO C CO-
rjiacusi Bcex pabOTHUKOB, YYaCTBYIOIIMX B MUHHOBALMOHHOM Iipotiecce. [Ipu nepconu-
(GUIIUPOBAHHOM OTPOCE €CTh yIrpo3a MOJIYYUTh COLUAIBLHO 0KHIaeMble OTBETHI, YTO,
CKOpEe BCET0, UCKA3UT PeasIbHYIO CUTYaLIMI0. Y YaCTHUKAM IOCIIE OIpoca HE0OX0AMMO
MPUCBOUTH MHACHTU(PUKAIIMOHHBIE HOMEpa — /171 00paOOTKHU TaHHBIX.

Hncmpykyus no 3anoanenuro mabauybul
O3HAKOMBTECH C MEPEYHEM BO3MOXKHBIX YIPO3, KOTOPbIE MOTYT BO3HUKHYTH IpU
HOBOBBEJICHUH (MOXKET OBITh yKa3aHa BIOJIHE KOHKpPETHAs! MHHOBaIws ) B Barmeii mkoure.
Onenure BEpOATHOCTh BOBHUKHOBEHHMSI KaXk10i yrpo3sl oT 1 g0 8 6amios. 1 6amn npu-
CBaMBACTCS HAMMEHEE BEPOSTHOM yrpose, 8 0aUIoB — Haubosiee BEpOSITHOM yrpose. 3a-
HecuTe 0albl B COOTBETCTBYIOIIUE SIUEUKH TaOJIUIIbI (TPUMED TIPUBEICH B TabuIe 3).

Tabnuna 3
[Tpodune yrpo3 HHHOBALMHU ISl PYKOBOAUTENS
Bo3moskHas yrposa st s meparormyeckux
PYKOBOAUTEJISA pPaboOTHUKOB (C TOUKH
3peHusi PYKOBOIMTEJIsI)
1 | Crarycy, aBTOpHUTETY, TOJKHOCTH 7 2
2 | CnoXyBUIMMCS OTHOLLEHUSIM B KOJJIEKTUBE, 8 3
YCTaHOBMBILIEHCS] pACCTAHOBKE CUII

3 | HeoOxomuMoOCTh JOIIOJIHUTEILHON 3 8

HE3HAKOMOM PabOThI
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4 | Oco3HaHue COOCTBEHHOM HEKOMITETEHTHOCTH 5 7
(KpU3UC KOMIIETEHTHOCTH)

5 | HeoGxoquMoCTh niepeydruBaHus 4 6
U TIPUCTIOCOOJICHUS

6 | HeoOXxoaquMoCTh IPUHATHUS JTUIHON 2 1
OTBETCTBEHHOCTH 32 PE3YJIbTaThl
HOBOBBEJICHUS

7 | llpunoxxeHHbIe yCUIHst He OyIyT JOJDKHBIM 1 4
00pazoM OIICHEHBI

8 | HeoO6xoanMMOCTh IOMIOIHUTENBHBIX 3aTpaT 6 5
BPEMEHHU U CPEJICTB

2. Ob6paboTka pe3yJbTaTOB OMpOca

J{nst 06paboOTKM Pe3yabTaTOB OMPOCa MOMKHO MCIIOIb30BaTh TAOIUYHBIN pelak-
top Excel (cm. Tabmuity 4). /11 BBISIBIICHUS 3HAUMMOCTH Pa3IMUUil B IBYX TMPOQPHIIAX
MOKHO BOCITOJIB30BaThCS KOd(purpeHToM panroBoii koppessuuu CrupMeHa.

Tabnuma 4
Jlannble nms pacyera ko3 GUIIMEeHTa paHTOBOM KOPPEsLnun
Jns Jlost
PYKOBOIUTEJISI | TeIaroru4ecKux Pa3noctn
Bo3moxHast yrposa padOTHUKOB PaHIoB d?
Panr A (C TOUKH 3peHust d = panr A-
PYKOBOAUTEJISA) paur B
Paunr B
1 | Crarycy, aBTOpUTETY, 7 2 5 25
JOJDKHOCTH
2 | CIOXXHUBIIMMCST OTHOIIICHHSIM 8 3 5 25
B KOJUICKTUBE, YCTAaHOBHUBIIEHCS
pacCTaHOBKE CHIT
3 | HeoOxomuMocTh 3 8 -5 25
JIOTIOJTHUTEIBHON
HE3HAKOMOM paboThI
4 | Oco3HaHue cOOCTBEHHOMN 5 7 -2 4
HEKOMITETEHTHOCTH (KPH3UC
KOMITETEHTHOCTH)
5 | HeobxonuMocTh nepeydrBaHust 4 6 -2 4
Y IIPUCTIOCOOIICHUS
6 | HeoGxoaumocTs NpUHATHS 2 1 1 1
JTUYHON OTBETCTBEHHOCTH
3a pe3yNbTaThl HOBOBBEICHUS
7 | IlpunoxeHHble yCUIUS 1 4 -3 9
He OyZIyT TOJDKHBIM 00pazom
OIICHEHBI
8 | HeobxoanMocCTh 6 5 1 1
JIOTIOJTHUTENBHBIX 3aTpar
BPEMEHH U CPEJICTB
CyMMBI 36 36 0 106
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KoadduimenT paHroBoii Koppensiuu noJAcYUThIBaeTCs 1o hopmye:

iy 6><Z(d2)

ST Nx(NP=1)

Jlns mpuBeneHHoro mpuMepa kodhduimeHT koppesiiuu paseH -0,12, o cBuU-
JIETENBCTBYET O TOM, YTO 3HAYUMOU KOPPEISIITUN HET, TPOQPIIA PYKOBOIUTEIS CTATH-
CTHYECKH 3HAYUMO Pa3THIarOTCS.

[Toy4yeHHBIE JaHHBIE MOTYT OBITH MCIOJIB30BAHBI JUISI IPUHATHS PEIICHUNA 10
YVIPABJICHUIO PA3BUTHEM KAJAPOBOTO MOTEHIIAAIA B MHHOBAIIMOHHOM PEXXHUME JEATEITh-
HOCTH TIKOJIB.

IIpuMep MCNOJIB30BaAHUS MO/IeIM B 00111€00Pa30BaTE/IbHOI OPraHNu3aluu

Kak ucnonp30BaTh mpeajaraéMyro 3BOJTIOLHUOHHYIO MOJIENb Pa3BUTHUSL KaJpo-
BOT'O MOTEHITMANA [ITKOJIbI?

JIiis mpumepa paccMOTPYM IIKOJTY CO CTAOUIbHO HU3KUMU Pe3yJIbTaTaMy OOY4YEHUSI.

[Ipennonoxkum, 4TO 3TO MOATBEPKAAETCSA JAHHBIMU HE3aBUCHUMOW OLIEHKHU Ka-
YeCcTBa MOJArOTOBKH BhITyCKHUKOB 11kou (ET'D, OI'D, BIIP, pa3nuyHbIX MOHUTOPHUH-
roB). ['MIA u apyrue oueHO4HbIE TPOLEAYPHI POBOASTCS B IITATHOM PEXUME U SIBJISI-
I0TCs  00s3aTeNbHBIMU U1 BCeX 00111e00pa3oBaTeNbHBIX oOpraHu3anuii. B artor
MpOoILIeCC BKIOYEHA 3HAYUTENbHAs YaCTh M€JarOTHYECKUX paOOTHUKOB.

EsxerogHo BaxHO (DMKCUPOBATH U JI€TaTh JOCTOSTHUEM BCETO KOJIJIEKTUBA HEra-
THUBHBIC PE3YJIbTATHI, BHISBISATH COCTOSHUE PAOOTHUKOB M UX TPYII, UX OTHOIICHHE
K HEOOXOJMMOCTH U3MEHEHUM, TPO(PECCUOHATBHOTO Pa3BUTHS.

OUIIN u ®PUOKO npenocTaBisitoT pEKOMEHAAIMY IKCIIEPTOB 110 UTOTaM 3K3a-
MEHOB [IJI KaY€CTBEHHOTO M KOJIMYECTBEHHOIo aHaiuza pe3ysibratoB ['MA u BIIP
B LLIKOJI€, BBISIBJICHUS OOIIMX POOIEM U A€PUIIMTOB, HCIOIb30BAHMS ITUX PE3YJbTa-
TOB JIJIsl aHAJIM3a CUTYallud B KOHKPETHOM IIKOJE, i1 KOHKPETHOro Kiacca, mapasi-
JIEH KJIACCOB IO MPEAMETAM.

Jl71st 5TOTO0 HEOOXOIMMO MPUMEHHUTH METOJ OIEHKH WHWBHUIYAIbHBIX PE3YJiIhb-
TaTOB paOOTHI MEIArOrOB (CM. BBIIIIEC).

Jlanee HEOOXOIUMO MPOBECTU TUATHOCTUKY NMPO(ECCHOHANBHBIX ACPUIIUTOB
MeJIaroroB U COOTHECTH UX ¢ pe3ynbTatamu EI'D, OI'D unu BITP. YMecTHO NOCTpOUTH
neduuruTapHblii TPoUIIb OTAETBHBIX NEAArOroB U KOJIJIEKTUBA B LIEJIOM U OOCYIUTH
€ro B KOJUIEKTHUBE.

[TpoBecT MOTHBALIMOHHYIO OLEHKY. [I[pUMEHUTH METOA COBMECTHOTO 00CYXK-
JICHUS PEe3yJIbTaTOB JAEATEIbHOCTH — UHANBUIYAIbHBIX U KOJUICKTUBHBIX.

JI1st mpeo10JIeHHsI COMPOTUBIIEHUS IPOBECTU MEPONPUATHS 110 PA3BUTHIO IIEp-
COHAJIa: MHAMBHUAYaJIbHOE W TPYIIIOBOE KOHCYJIBTHUPOBAHUE, CEMHHAPBI, KPYTJble
CTOJIbI, PAKTUKYMBI I10 OCBOCHUIO HOBBIX TEXHOJIOTHI U MOBBILICHUIO YPOBHS MpE-
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METHO-METOJUYECKON KOMIETEHIIUU YUUTENEH, OTKPHITO 00CY AaTh pe3yIbTaThl, pe-
1aTh BOIMPOCHI MPEEMCTBEHHOCTH B O0OYUYE€HUHU IMIKOJIbHUKOB. CTUMYIHPOBATH MOTH-
BallMIO YUHUTENIeH K IPUHITHIO U OCYIIECTBICHUIO U3MEHEHUH (B JAaHHOM cllydae — Io-
BBIIICHNUIO COOCTBEHHOTO YPOBHS MPO(ECCHOHATBFHON KOMIETEHTHOCTH ), MOPAJIBLHO
Y MaTepHUaabHO MOOUIPSITh yUUTENEH ¢ BBICOKUMHU pe3ynbTatamu [ 1A u BIIP u BbIcO-
KUM YpOBHEM MpodeCcCHOHANBHOW KOMIIETEHTHOCTH. OTpullaTeIbHbIe PEe3ylIbTaThl
JOJKHBI PACCMATpUBAThHCA KaK yrpo3a Kpu3uca ycrnexa.

Kak ouieHuth 3(h(peKTUBHOCTD yIIpaBieHUs Pa3BUTHEM KaIpOBOI0 MOTEHIIMAA?

Pe3ynpTaThl ”3MEHEHHI B YPOBHE MTPOPECCUOHATIBHON KOMIIETEHTHOCTH MOTYT
MPUBECTH K MU3MEHEHUIO PE3YJIbTaTOB O0yUYEHUS IIKOJIHbHUKOB. 3HAUUMOCTh U3MEHE-
HUN MOXHO OLICHUTH MO BEJIMYMHE CTPYKTYPHBIX CBUTOB B paclpeeICHUsIX 00yya-
IOIIUXCSI TIO YPOBHAM MOJATrOTOBKH (110 pe3ynbTatam EI'D, OI'D wnu BIIP), mo kapram
pemaemMocTy 3a1aHuil 3a 2—-3 roga. [1o BenuunHe CTPYKTYPHBIX CABUTOB ONPEIEIUTH
TEHJCHIMIO B U3MEHEHUSX PE3ybTaTOB (YCTOMUMBAs TEHACHLIMS YIYUIICHUS pPe3yJib-
TaToB, KOJieOaHUE PE3yNbTaTOB 0€3 TEHIEHLIUH K POCTY, 3HAYMMbIX U3MEHEHU HET).

[To uToram BHYTpEHHEro MOHUTOPUHIA KAaue€CTBA MOJATOTOBKH OOYYaroIIMXCs
BBIJICTIUTH TPYNIIBI IIE1ArOrOB C Pa3HBIMUA TEHIACHUHUSIMU B U3MECHEHUHU PE3YJIbTATOB
00yJarommxcs.

Jlyisg mepBoOM Ipynmbl NeAaroroB (TEHACHLMS K POCTY, KOTOpas MPOSBISETCS
B YBEJMYECHUH AOJIEH OOydYaromMXCA C MPOJABUHYTHIM M BBICOKUM YPOBHEM IOJTO-
TOBKH) BaXKHbI 3aKpEIJICHUE Pe3yIbTaTOB U MEPEXOJ B HOBBIM peXUM CTaOUIBLHOTO
(YyHKIMOHUPOBaHUS (C 3aKPEIIEHUEM HOBBIX METOJIOB, CPEJICTB U TEXHOJIOTUI 00Yy-
YEHUS B JUAAKTUYECKON CUCTEME YUUTENS).

J1j1s BTOpOI Tpymsl (C KojeOaHueM pe3ysIbTaTOB) YMECTHO IPUMEHSTh METOIbI
IIEPErOBOPOB U COTJIACHsl, IOMOIIH, BOBJICYEHNE YUUTENEH B ITPOLIEAYPBI KOHTPOJIA.

JIjis rpynibl ¢ yCTOMUMBO HU3KUMHU PE3yJIbTaTaMU C LEIbI0 OBICTPOTO BKIIOYE-
HUS paOOTHUKOB B MHHOBALMOHHBIM MPOLECC MPUMEHSIIOTCS METO/IbI IBHOTO U HESIB-
HOT'O NPUHYXIEHUS CO CTOPOHBI PYKOBOJCTBA.

Mopens 3BOTIOLMOHHOIO Pa3BUTHUS YEJIOBEUYECKUX PECYPCOB OPraHU3allU MO-
KET PUMEHSATHCS ISl yIIPABJIEHUS PA3BUTHEM KaPOBOT0 MOTEHIMAIIA IIKOJIBI 1O pa3-
HBIM HaIlpaBJICHUS WHHOBAIIMOHHOM NEATEIBHOCTH, CBSI3aHHBIM C (POPMHUPOBAHHUEM
€AMHOT0 00pa30BaTENbHOrO MpocTpancTBa PO.

48



JAK/IIOYEHUE

B mpeacraBieHHBIX METOAUMYECKUX pekoMeHnanusax «KaapoBeiii moTeHman
IIKOJIbL: COCTOSTHUE M Pa3BUTHE B YCIOBUIX MHHOBALIMID PACCMOTPEH psif yIIpaBliCHYE-
CKMX aCHEKTOB Pa3BUTHA KapOBOro NOTEHIMAJIa 001Ie00pa30BaTEIbHOM OpraHn3aLiy.

Kpatko npencraBieH MOHATUHHO-TEPMUHOJIOTHYECKUN P, KACAIOUIUIICS BO-
IIPOCOB MHHOBALIMOHHOM JEATEIbHOCTH, OLIECHKHA M Pa3BUTHUS KaIpOBOro MOTEHIMAIA
0011e00pa3oBaTeNbHON OpraHu3alluu.

[Ipencrasnena kinaccudukaius nokazareie OleHKH COCTOSIHUS KaApOBOTO MO-
TEeHLHaa MKoJbl. [IpencraBieH psii METOA0B OLIEHKH KaJpOBOIrO MOTEHIMANA.

[Tokazana crienuduka yrnpaBieHus: pa3BUTUEM KaJpPOBOr0 MOTEHIIMAJIA IIIKOJIbI
B Pa3HBIX peXUMaX ACATEIbHOCTH 00Ie00pa30BaTEIbHON OpraHU3aluu — PEKUME
CTaOUIBLHOrO (PYHKIIMOHUPOBAHUS U PEKUME pa3BUTUs (pexuM mHHoBauui). Iloka-
3aHBI OCHOBHBIE HAIIPABIICHUS JIEATEIBHOCTH PYKOBOJCTBA LIKOJIBI IO Pa3BUTHUIO KaJ-
pPOBOro MOTEHLMANA.

Oco0oe BHUMaHKE YEJIE€HO 00YyUEHHUIO MEeJarornueckux pabOTHUKOB U YIIpaB-
JIEHYECKUX KaJpoB, ClelM(pUKE HEMPEPHIBHOIO 00pPa30BaHUS B COBPEMEHHBIX YCIIO-
BUSIX (MepCOHU(PUIIMPOBAHHBIE (POPMBI MOBBIIIEHUS TPOPECCUOHATIBHOIO MacTePCTBA,
BHYTPUOPraHU3aLMOHHOE 00y4YEeHHE, HAyYHO-METOJUUYECKOE COIIPOBOXKIEHUE HEIIpe-
PBIBHOTO 00pa30BaHUs B pAMKaxX HAIIMOHAJIBHON CUCTEMBbI TPO(PECCHOHATBHOTO pOCTa
MeIarOTMYECKUX PAOOTHUKOB).

JlaHo omnucaHue 3BOJIOUUOHHON MOJENH Pa3BUTUS YEJTOBEUYECKHX PECYpPCOB
opranu3anuu. [lokazaHbl BO3SMOKHOCTH €€ MPUMEHEHHUS 1JIs1 Pa3BUTHSI KaAPOBOTO TO-
TEHIMaJIa UIKOJIbI B YCIOBUSX MHHOBALU (YPOBHEBAsi MOJIEINb), IPUBEJICH IIPUMED €€
HCIIOJIb30BAHUSI.

MeTtoauueckre peKOMEHJAU MOTYT OBITh ITOJIE3HBIMU PYKOBOJIUTENSM OO1I1e-
o0Opa30BaTeNbHBIX OpraHU3alMi U KX 3aMECTUTESIM JIJIs1 OpraHu3aliy padboT Mo pas-
BUTHIO KaIpOBOTO MMOTEHIMAa IIKOJIbI, CIYIIATEIsIM KypCOB MOBBIIEHUS KBaTU(UKa-
L[MY, HaNpaBJIEHHbIX Ha COBEPIIECHCTBOBAHHE MNPOPECCHOHATIBHBIX KOMIETEHIINN
YIPABJICHUYECKUX KaJPOB B BOIIPOCAX HHHOBAIIMOHHOTO MEHEIKMEHTA.

49



JIMTEPATYPA

. l'ankuna, 10. E., T'onokun, U. B. CoBpemeHHbIE 3apyOe:KHbIE METOAUKU
OIICHKH KaJPOBOTO IMOTEHITANA. — TEKCT : AJIEKTPOHHBIN // DKOHOMHKA U Me-
HE/DKMCHT HMHHOBAIMOHHBIX TexHojormk. — 2018. — Ne 10. — URL:
https://ekonomika.snauka.ru/2018/10/16208 (mnata ooparmienus: 23.08.2023).
. 3arBszuHckuit, B. U., Ctpokosa, T. A. Ilegarornyeckasi ”THHOBaTHUKA: MPO-
0JIeMbl CTpAaTEeTuu U TaKTUKU : MOHOTpadus. — Tromens : MznatensctBo Tro-
MEHCKOTO rocyaapctBeHHoro yuusepcurera. — 2011. — 176 c. — Tekcr : Hemo-
CPEIICTBEHHBIM.

. Ubparumona, JI. A. Metomonornueckue Moaxoabl K CO3JaHUIO YCIOBUM
JUIs. YCTHIEHUTHOTO TMpo(]eccHoHaIbHOTO pocTa MpenojaaBareseid o0ieoo-
pa3oBaTeNIbHON opraHu3anuu. — TeKCT : HemocpeACcTBeHHbINH // BecTHUK
HikHEeBapTOBCKOTO rocyaapcTBeHHOro yHuBepcutera. — 2022. — Ne 3 (59). —
C. 23-35.

. Hcaitkuna, A. 1. MeTonpl OLIEHKH KaIpOBOro MOTEHIMAIA. — TEKCT : Hemo-
CpPEACTBEHHBbIN // YmpaBiieHHE 4YEIOBEUECKHUMH pecypcaMHM — OCHOBA
Pa3BUTHS MHHOBAITMOHHON SKOoHOMUKH. — 2017. — Ne 7. — C. 356-360.

. Komaposa, T. C. HenpepsiBHOE nTpodhecCHOHATBHOE PAa3BUTHE I€1arora’
aKTyalu3alus pecypcoB 00pa3oBaTeNbHOM OpraHu3aiuu. — TEKCT : Hemo-
cpenctBeHHbi // UenoBek u oopazoBanue. — 2023. — Ne 2(75). — C. 144-153.
. [acnopt denepanbHoro npoekra «CoBpeMeHHas IIKOJA» HAIMOHAJIBLHOTO
npoekta «O6pazosanue». — URL: https://legalacts.ru/doc/pasport-natsional-
nogo-proekta-obrazovanie-utv-prezidiumom-soveta-pri-prezidente/#100140. —
TeKCT : JIEKTPOHHBIN.

. IIpuka3z MunucrepcTBa Tpyia U conuaibHOM 3ammThl Poccniickont Penepa-
1uu oT 18 okTsa6pst 2013 r. Ne 5441 «O0 yTBepkaeHUU TPOPECCHOHATEHOTO
crangaprta “Ilemaror (megaroruueckas 1eaTeIbHOCTH B cepe TOMIKOIBHOTO,
HayaJbHOTO OOIIEro, OCHOBHOIO OOIIEro, cpeHero ooIero oopa3oBaHusl)
(Bocruratenb, yuutenb)». — URL: https://mintrud.gov.ru/docs/mintrud/
orders/129. — TekcT : 2IeKTPOHHBIH.

. Pacnopsbxkenne MunuctepcTtBa mnpocsenienusi Pocculickoit @enepanuu
ot 16 nexadps 2020 r. No P-174 «O06 ytBepxaenun Konmeniuu co3nanus
enuHoi (QeneparbHOM CHCTEMBl HAYYHO-METOAMYECKOTO COMPOBOXKICHUS
MeJarOTHYeCKUX pPAaOOTHUKOB W YIpaBlIeHYECKHWX KaapoB». — URL:
https://legalacts.ru/doc/rasporjazhenie-minprosveshchenija-rossii-ot-
16122020-n-r-174-ob-utverzhdenii/#100012. — TekcT : 3JEKTPOHHBIA.

. Pacnopsibkenne MunucrepctBa mnpocsemenuss Poccuiickorn ®epepanuu
ot 4 ¢depainst 2021 r. Ne P-33 «O0 yTBEepKI€eHUN METOAMUYECKUX PEKOMEH/Ia-
U1 110 peain3alny MEPONPUATHI 10 (OPMUPOBAHUIO K 00ECTICUEHHUIO (DYHK-
[IMOHUPOBAHUS €IMHON (hefepanibHOl CUCTEMbI HAYYHO-METOAMYECKOTO CO-
MIPOBOXKICHUS TEIArOrMUecKUX paOOTHUKOB U YIIPABJICHUYECKUX KaApPOBY». —
URL: https://docs.edu.gov.ru/document/b014f0f434e770efe527956bdb272a38/
download/3508. — TekcT : 31eKTPOHHBIH.

50


https://ekonomika.snauka.ru/2018/10/16208
https://legalacts.ru/doc/pasport-natsionalnogo-proekta-obrazovanie-utv-prezidiumom-soveta-pri-prezidente/#100140
https://legalacts.ru/doc/pasport-natsionalnogo-proekta-obrazovanie-utv-prezidiumom-soveta-pri-prezidente/#100140
https://mintrud.gov.ru/docs/mintrud/orders/129
https://mintrud.gov.ru/docs/mintrud/orders/129
https://legalacts.ru/doc/rasporjazhenie-minprosveshchenija-rossii-ot-16122020-n-r-174-ob-utverzhdenii/#100012
https://legalacts.ru/doc/rasporjazhenie-minprosveshchenija-rossii-ot-16122020-n-r-174-ob-utverzhdenii/#100012
https://docs.edu.gov.ru/document/b014f0f434e770efe527956bdb272a38/download/3508
https://docs.edu.gov.ru/document/b014f0f434e770efe527956bdb272a38/download/3508

10.Pacniopsixenue [IpaButensctBa Poccuiickoit @eneparmu ot 31 nexadps 2019 .
Ne 3273-p «O0 yTBEpKI€HUU OCHOBHBIX PUHIIUIIOB HAITMOHAILHOM CUCTEMBbI
npohecCHOHAILHOTO pocTa NeAarornyeckux padotHukoB Poccuiickoi dene-
panuu, BKJII0Yas HAlMOHAIIBHYIO CUCTEMY Iefaroruueckoro pocra». — URL:
https://legalacts.ru/doc/rasporjazhenie-pravitelstva-rf-ot-31122019-n-3273-r-
ob-utverzhdenii/#100179. — TekcT : 3J€KTPOHHBIIA.

11.PeBsixuna, B. 1. KagpoBsie ne@uIiuThl pocCUMCKON CUCTEMBI 0Opa3oBaHUs
B XXI Beke. — Teker : HenocpenctBennsid // Uadopmarus u oOpazoBanme:
rpaHuiel KOMMyHHUKamil. — 2022, — Ne 14(22). — C. 13-15.

12.Vxa3 Ilpesunenta Poccuiickoit ®@eneparuu ot 21 urona 2020 r. Ne 474
«O HanMoHaNBHBIX HeNsX pa3BuTus Poccuiickoil Denepanuu Ha MEPUOT
1o 2030 roma». — URL: https://legalacts.ru/doc/ukaz-prezidenta-rf-ot-21072020-
n-474-o-natsionalnykh/#100020. — TekcT : 3JIeKTPOHHBIH.

13.Ynpasnenue mikosoi : CroBapb-ClipaBOYHUK PYKOBOJIUTENS 00pa30BaATEIb-
Horo yupexjaeHus. — M. : Ilemarorundeckoe obmectBo Poccum, 2005. —
320 c. — TekcT : HEMOCPEICTBEHHBIH.

14.YmakoB, K. M. PazpuTue opraHu3anuu: B MIOUCKaxX aJCKBAaTHBIX TEOPHI. —
M. : Centsa0ps, 2004. — 192 c. — TekcT : HEMOCPEACTBEHHBIN.

15.Vuurens. IIkonsable komanasl. — URL: https://report.apkpro.ru/
uploads/share.pdf. ‘[CK4]— TeKcT : DIICKTPOHHBIHA.

16.Denepanbubiil 3ak0H OT 29 aexadps 2012 r. Ne 273-D3 «O6 obpazoBanum
B Poccuiickoii @enepanmu. — URL: https://legalacts.ru/doc/273 FZ-ob-
obrazovanii/glava-5/statja-47/#100649. — Tekct : 2IEKTPOHHBIH.

17.Dopmsl (peaepaibHOrO rocy1apCTBEHHOTO CTATUCTUYECKOTO HAOMIOACHUS IS
obOreoOpaszoBareNbHbIX opranm3aiuii. ®opma O0-1. — URL: https://www.con-
sultant.ru/document/cons_doc LAW 52009/941f7223f0fc1b14eff91e83ab3d95
a919a5079c/. — TekcT : 27eKTPOHHBIA.

51


https://legalacts.ru/doc/rasporjazhenie-pravitelstva-rf-ot-31122019-n-3273-r-ob-utverzhdenii/#100179
https://legalacts.ru/doc/rasporjazhenie-pravitelstva-rf-ot-31122019-n-3273-r-ob-utverzhdenii/#100179
https://legalacts.ru/doc/ukaz-prezidenta-rf-ot-21072020-n-474-o-natsionalnykh/#100020
https://legalacts.ru/doc/ukaz-prezidenta-rf-ot-21072020-n-474-o-natsionalnykh/#100020
https://report.apkpro.ru/uploads/share.pdf
https://report.apkpro.ru/uploads/share.pdf
https://legalacts.ru/doc/273_FZ-ob-obrazovanii/glava-5/statja-47/#100649
https://legalacts.ru/doc/273_FZ-ob-obrazovanii/glava-5/statja-47/#100649
https://www.consultant.ru/document/cons_doc_LAW_52009/941f7223f0fc1b14eff91e83ab3d95a919a5079c/
https://www.consultant.ru/document/cons_doc_LAW_52009/941f7223f0fc1b14eff91e83ab3d95a919a5079c/
https://www.consultant.ru/document/cons_doc_LAW_52009/941f7223f0fc1b14eff91e83ab3d95a919a5079c/



